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Preface 
 
This report was commissioned by Museums Aotearoa to investigate and present evidence for the 
wider social and economic value museums, art galleries and heritage properties1 contribute to 
Aotearoa New Zealand. It seeks to answer the following questions: 

 What benefits do museums, art galleries and heritage properties provide to the individuals 
who visit them? 

 What benefits do museums, art galleries and heritage properties contribute to 
communities? 

 What challenges do museums, art galleries and heritage properties currently face and how 
can they be supported to address them? 

An understanding of the significance of the museum sector to society is an essential base for the 
sector’s further development. By more clearly articulating the impacts the sector is achieving, we 
hope to provide members of Museums Aotearoa (and interested parties such as funding bodies) 
with a starting point for a new discussion about the sector’s value and sustainability. 

To date, there has been little discussion of the impact museums, art galleries and heritage properties 
provide in Aotearoa New Zealand. There is extensive international research but little local data and 
evidence. The key evidence in this report is from the organisational and visitor surveys that 
Museums Aotearoa regularly commissions: 

 The Museum Sector Survey (MSS) provides institutional data from 183 Aotearoa New 
Zealand museums, art galleries and heritage properties, collected between 2012 and 2017. 
These institutions represent more than a third (37%) of those listed in the Museums 
Aotearoa database and include 70% of those with paid staff. They also include most of 
Aotearoa New Zealand’s largest cultural institutions.  

 The National Visitor Survey (NVS) provides snapshot data from 2,256 visitors surveyed at 37 
museums, art galleries and heritage properties in Aotearoa New Zealand in the summer of 
2017. Besides the regular questions about the visit, for the first time the 2017 NVS asked 
visitors directly whether and how they believed that their visit had benefited them.  

Museums Aotearoa commissioned a different approach to looking at this survey data in 2017, 
compared with previous reports. This report analyses the questions related to benefits and value 
more deeply and draws out evidence about the benefits museums, art galleries and heritage 
properties provide.  

Local and international peer-reviewed research literature about the benefits of visits to cultural 
institutions is used to put the survey data in context. The report also explores the challenges that 
Aotearoa New Zealand’s museums face. 

This report is a starting point that will, no doubt, require more and deeper exploration in the future. 

  

                                                 
1  When discussing ‘museums, art galleries and heritage properties’ (‘the museum sector’ or ‘museums and galleries’) in 

this report we include institutions which fit the International Council of Museums’ definition 
(http://archives.icom.museum/definition.html): A museum is a non-profit making, permanent institution in the service of 
society and its development, open to the public, which acquires, conserves, researches, communicates and exhibits the 
tangible and intangible heritage of humanity and its environment for the purposes of education, study and enjoyment. In 
Aotearoa New Zealand this includes general and specialist museums, art galleries and heritage properties that are open 
to the public on a regular basis, but not art dealer galleries, private museums, zoos or botanic gardens.  
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Foreword – Phillipa Tocker 
 
Museums, art galleries and heritage properties (‘museums and galleries’) throughout Aotearoa New 
Zealand provide experiences that make a difference in people’s lives. With a myriad of permanent 
and temporary exhibitions, events and other services, they look after our heritage and provide 
diverse audiences with opportunities for inspiration, reflection, learning and social connections. As 
well as providing economic value, museums, art galleries and heritage properties enrich individuals 
and communities in tangible and intangible ways. 

At the same time, Aotearoa New Zealand’s public museums and galleries are facing challenges. 
Funding pressures are increasing, budgets are being cut and questions about the value of arts 
organisations are being raised. All of this has an impact on the sector and those working within it.  

Evidence about the contribution that our institutions make is of particular importance to Museums 
Aotearoa with its mission to support the museums of Aotearoa New Zealand to be thriving and 
sustainable. This mission is partly achieved through advocacy to raise the profile of these institutions 
and increase the value that stakeholders and the community attribute to them.  

Museums Aotearoa also delivers a range of professional development opportunities designed to 
nurture excellence in museums, art galleries and heritage properties and strengthen the 
performance and ability of staff to meet community and stakeholder needs.  

This report is a first step towards answering questions about the benefits and value of museums, art 
galleries and heritage properties in Aotearoa New Zealand more directly. The research findings 
reveal rich benefits that our member organisations deliver and the challenges they face. 

We hope members of Museums Aotearoa will find this report useful for making the case for 
museums, art galleries and heritage properties. We invite a more active discussion about the role 
our sector can play for communities and society, including enhancing well-being and providing 
places for reflection, learning and debate. Museums Aotearoa will also use this report to build the 
confidence of those working in the sector and to underpin the professional development we 
provide.  

I am grateful to the organisations and visitors across the country who have contributed to the 
surveys, and to Angela Carr for her analysis. We will continue to gather evidence to better 
understand the cultural, social and economic value of the sector so that we can all together, those 
who work in the sector and those who support it, make a strong case for sustainable museums, art 
galleries and heritage properties at the heart of their communities.  

 

 

Phillipa Tocker 

Executive Director, Museums Aotearoa 
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Overview 
 
Aotearoa New Zealand has 476 public museums, art galleries and heritage properties. This equates 
to 10 museums per 100,000 population and points to a very developed sector. This report aims to 
develop a clearer picture of the multi-dimensional value this sector contributes to the country; and 
the challenges it faces. 

To date, there has been little discussion of the impact of museum, art gallery and heritage property 
provision in Aotearoa New Zealand. There is extensive international research but little local data and 
evidence. The current report seeks to change this.  

Drawing on findings from two surveys and international research, the report shows that Aotearoa 
New Zealand’s museums, art galleries and heritage properties provide a range of benefits to the 
individuals who visit them as well as to wider communities. All together, they are significant for 
the country as a whole. 

At the same time, the sector is facing challenges. Pressures on funding are having knock-on effects 
on the upkeep of assets (such as buildings, equipment and collections), staff expertise and retention, 
and resources to open up new funding channels. These challenges are also discussed in the report.  

Creating value for Aotearoa New Zealand 

Beyond just ‘value for money’ 
Value is often thought of in monetary terms, looking at economic impact or ‘value for money’. But 
this is a fairly narrow definition. This report interprets value as multi-dimensional, including physical 
value (e.g. heritage collections) as well as value related to education and well-being such as health, 
social participation and life experiences.2 Value is considered from an individual perspective and 
from a group or community perspective (which is often relevant to funders such as local 
government).  

This discussion of value is a starting point that will, no doubt, require more and deeper exploration 
in the future. 

Delivering benefits for individuals 
Who visits us? 
Aotearoa New Zealand’s museums, art galleries and heritage properties receive over 11 million visits 
annually, reaching a major part of the population as well as visitors to Aotearoa New Zealand.  

The 2017 National Visitor Survey (NVS) shows just over half of the visits (52.8%) in the February-
March survey period were by overseas visitors, suggesting a major role for tourism. Just under half 
(47.2%) are by Aotearoa New Zealand residents. Visitors are more likely to be women and older.  

Looking at Aotearoa New Zealand visitors, more than half (55.3%) were return visitors, showing that 
museums are used repeatedly. The audience profile is relatively representative of the broader 
Aotearoa New Zealand population and includes all age and main ethnic groups with some over-
representation of women, older age groups and Pākehā visitors.  

  

                                                 
2  This is inspired by the Museums Aotearoa 2014 conference keynote by Ganesh Nana, Chief Economist at Business and 

Economic Research Limited (BERL).  
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Satisfaction with the experience is consistently high with 97% at least satisfied and 71% 
extremely/very satisfied.  
 
 

 
Illustration 1: Aggregated results of 2017 National Visitor Survey3 

 
What do people get out of their visit? 
A review of international research literature (refer References) showed cultural institutions provide 
a wide range of benefits that have been empirically demonstrated to improve social, educational 
and health outcomes over the longer term. These include contributing to reduced mortality and 
morbidity, increased educational achievement, and improved mental health and personal 
productivity. 

To verify whether this is also the case for Aotearoa New Zealand, we asked visitors to museums, art 
galleries and heritage properties through the NVS about what they got out of their visit. The results 
show that almost all surveyed visitors believed their visit benefited them in some way, three 
quarters identified more than one type of benefit and more than half reported three or even more 
of the benefits.  

Aotearoa New Zealand’s museums, art galleries and heritage properties deliver a number of 
significant benefits to their visitors in the areas of learning, reflection and social connections. 
 

                                                 
3 Available for download from: http://www.museumsaotearoa.org.nz/research 
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Do you believe that your visit today has benefited you in any way? (Figure 10) 

 

Learning stood out as the most reported benefit by visitors. Research literature confirms cultural 
institutions play a critical role in providing free-choice learning4 environments. Learning benefits 
were particularly high in the 15—24 age group, but generally strong across all age groups, showing 
cultural institutions play an important role in lifelong learning. 5  

Besides intellectual benefits, the reported emotional and spiritual benefits help to build well-being 
and identity for residents and international visitors, connecting them to the country. Social benefits 
further connections with friends, family, whānau and community. The variety of benefits is 
important and the mix can be considered a strength in itself.  

Notably the survey also showed that no one type of cultural institution can achieve all of these 
benefits. A mix of different museum, art gallery and heritage property types, sizes and locations is 
essential to maximise their potential. 

Delivering benefits for communities 
Beyond the individual, museums, art galleries and heritage properties contribute to the well-being, 
improved resilience and economic prosperity of local communities.  

The results presented in this report show these institutions play a critical social role far beyond their 
traditional role of preserving the country’s heritage and culture. The Museum Sector Survey (MSS) 
results show benefits in four key areas:   

 Stewardship of community assets: Preserving our heritage and culture, including artefacts, 
buildings and stories. 

                                                 
4  Free-choice learning is about individuals deciding what, where and how they want to learn over their lifetime. It is self-

motivated learning that takes place outside of a classroom setting. (Oregon Sate University, 
https://education.oregonstate.edu/free-choice-learning)  

5  Lifelong learning is ongoing, voluntary, and self-motivated knowledge seeking, for either personal or professional 
reasons. (https://en.wikipedia.org/wiki/Lifelong_learning)  
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 Community education: Contributing to education capacity as well as stimulating community 
awareness and recognition of current social, political and environmental issues.  

 Community development: Enriching community life, increasing community members’ sense 
of place and identity, and facilitating connection and cohesion. 

 Economic development of communities: Contributing to the conditions needed to facilitate 
local economic development including tourism, employment, trade and retail, and 
population retention.  

These benefits impact all members of a community, regardless of whether they actually visit or 
not.  

Community members recognise these benefits. If time is one of the most valuable commodities 
community members have, then the high number of volunteer hours that community members 
contribute to cultural institutions in Aotearoa New Zealand underlines their value.  

The range of social, educational and cultural benefits to communities discussed in the report also 
have an economic effect on them. Regardless of community size, the international research 
suggests that cultural institutions contribute significantly to the economic viability of an area. They 
play a strong role in attracting tourism and associated spending, providing employment, generating 
tax revenue, and creating the conditions for increased local investment and economic development.  

The results of both the MSS and NVS support these conclusions. The report shows how Aotearoa 
New Zealand’s museums, art galleries and heritage properties can deliver:  

 social cost and productivity savings  

 employment  

 sources of income for the community  

 revenue retention through community identity  

 tourism attractiveness and revenue for the community.  

When these effects are considered together with tax revenue, and the broad range of educational, 
well-being, health and social benefits to individuals, it seems clear that museums, art galleries and 
heritage properties deliver significant value for money, even if this value cannot always be easily 
quantified.  

Challenges we face 
Local government is a core source of funding for museums, art galleries and heritage properties. But 
the MSS also shows many organisations generate a significant proportion of their operating costs 
from other sources. Many are actively committed to achieving at least partial self-sustainability over 
the longer term.  

The sector is currently undergoing a period of change and uncertainty, including proposed changes 
in funding arrangements that fundamentally challenge some organisations. These changes are partly 
driven by a desire for increased efficiency in sector administration and service provision – effectively 
asking organisations to do more to stay relevant yet with reduced resources.  

People who work in and with museums are committed and passionate about what they do. With the 
current pressures on the sector, they are being asked to do more with fewer resources. The MSS 
survey points to the fact that cuts have led to a loss of expertise and talent.  
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Themes emerging from issues of concern to institutions (MSS) (Figure 13) 

 
Unsurprisingly, the main issue is funding. Many organisations struggle financially, often surviving 
‘hand to mouth’ from one funding cycle to the next.  

It is not simply wanting more funding, but financial uncertainty and its effects that pose the most 
commonly reported funding concern. Also, the leanness of operating models often does not allow 
for the resources needed to develop new revenue streams.  

Many of the funding concerns are tied to staffing issues, but those were also identified as a concern 
in their own right. A lack of funding makes it hard to attract staff with the skills and leadership 
abilities needed to ensure quality and consistency of collection management, resource 
management, and visitor experience and service delivery.  

Funding shortages also often lead to existing staff being spread too thinly. This can lead to declining 
morale, further difficulty attracting appropriately skilled individuals, poor succession planning and an 
over-reliance on contractors, or volunteers who often are not professionally qualified. 

Building staff capacity and capabilities, and improving spaces for the collections and visitors, are key 
concerns of the sector. Addressing these concerns would offer the potential to increase income from 
visitation and resources to develop new relationships and new funding streams.  

Opportunities for the sector and its funders 
The report's findings show Aotearoa New Zealand’s museums, art galleries and heritage properties 
provide a significant range of benefits to the individuals who visit them and to their wider 
communities. They also have significance for the country as a whole.  

These findings offer opportunities but – as can be seen by the concerns of the sector – there are also 
major challenges. As an alternative to the withdrawal of resources, the report points to 
opportunities for increasing the efficiency and effectiveness of the sector. 
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Advocacy & communication 
Many benefits that museums, art galleries and heritage properties offer may not be widely known or 
discussed. This research provides a basis for Museums Aotearoa and its members to show that 
museums provide positive economic, social and cultural returns to their visitors and communities.  

Nurturing excellence in professional practice 
MSS respondents identified the opportunity to improve training, professional development and 
career development opportunities for staff and volunteers to increase the professionalism of their 
operations.  

A large proportion of organisations lack capacity in some key areas and this prevents them from 
making improvements. Most notably, the report highlights significant skilled staff shortages in a 
number of critical areas, including collections management, strategic leadership, finances, and 
administration and management processes.  

These shortages provide a number of opportunities for funding bodies and partner agencies. The 
authors of the report suggest that staff with some of these skills could be seconded to cultural 
institutions. Targeted funding could also be offered for training, internships and professional 
development in some skill areas.  

Manaakitanga and community engagement 
Many respondents to the MSS, in particular those from medium and large institutions, saw 
opportunities to improve their relationships with visitors, enhance visitors’ experiences and 
generally make their institutions more attractive to visitors.  

A number recognised one of their keys to sustainability is ensuring that they effectively meet 
diverse community needs and support repeat local visitation. While the NVS results suggest repeat 
visitation is already quite high, it could be increased and made more representative of the 
population profile.  

Doing so would require ongoing investment of resources to support community conversations, 
partnerships and engagement and to enable museums, art galleries and heritage properties to 
develop relevant and responsive programmes and services.  

Overcoming uncertainty 
The pressures on the sector lead to a sense of uncertainty that can be paralysing. The sector needs 
to overcome this to develop and become more sustainable.  

The authors of the report suggest that longer term funding assurances and a commitment by 
funding agencies to work with cultural institutions to develop relationships and new funding 
strategies would be a positive step. Such a step would also enable cultural institutions to start 
making more of their own plans towards sustainability. 

Building new relationships and new funding streams 
Given the uncertainty around funding and associated partnerships, relationships have emerged as a 
concern, especially for large institutions and particularly in terms of strengthening funding 
relationships and developing new relationships with potential funders.  

Suggestions by the authors of the report include to: 

 Re-affirm, clarify and actively maintain relationships with existing partner organisations 
(particularly local government).  

 Develop capacity and resources to establish new relationships with potential partners.  
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 Ensure effective communication with stakeholders, including between staff and board 
members, and between staff, board and funding agencies.  

A first step suggested is to identify, promote and discuss the value of museums. The survey results, 
this report and other available information can serve as a basis for this.  

The next step is for the sector to work together to address some of the challenges and 
opportunities, to reach out to build new relationships and for funders to support this so the benefits 
and opportunities museums, art galleries and heritage properties offer to society can be realised.  

Although some of the suggestions would require an increased injection of funds in the short term, 
the report authors suggest that over the longer term they would likely have a positive impact on 
funding museums, art galleries and heritage properties across Aotearoa New Zealand.  

Role of Museums Aotearoa 
We hope this report and the suggestions made by the authors triggers a constructive discussion 
within and beyond the sector to fully leverage the potential of Aotearoa New Zealand’s museums, 
art galleries and heritage properties.  

As the professional association for the sector and its partners, Museums Aotearoa is here to 
facilitate and support this discussion based on its vision that Aotearoa New Zealand has thriving and 
sustainable museums. 
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Roadmap to the report 
 
The research report starts by taking a broad view of the whole museums, art galleries and heritage 
properties sector with some key facts that go beyond just the surveyed organisations.  

Chapter 2 discusses the concept of ‘value’ beyond simply economic measures. In the light of this 
multi-dimensional definition, Chapter 3 combines survey data and international literature to 
examine the benefits museums, art galleries and heritage properties deliver to the individuals who 
visit them. Chapter 4 looks beyond the benefits to individual visitors and to the role of cultural 
institutions in the well-being, improved resilience and economic prosperity of communities.  

Finally, Chapter 5 examines the challenges and opportunities facing the sector to maximise the value 
Aotearoa New Zealand’s museums, art galleries and heritage properties provide.  
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1. Key facts about Aotearoa New 
Zealand’s museum sector 

 
The main body of this report quotes data based on survey samples. This chapter takes a broader 
view by showing key data (where available) for the whole museums, art galleries and heritage 
properties sector in Aotearoa New Zealand to give a fuller picture. 

Data has been drawn from annual reports of museums, the Museums Aotearoa database, ServiceIQ 
publications and, where no other data was available, projections based on the MSS survey have 
been made. The most recent data used is for the year to June 2017. 

Size and spread 
Aotearoa New Zealand has 476 museums, art galleries and heritage properties. This equates to 10 
museums per 100,000 population and points to a very developed sector in relation to its population 
when compared internationally.  
 

Country Museums Population Museums per 100,000 

Australia 2,500 24,210,810 10.3 

Aotearoa New Zealand 476 4,693,200 10.1 

United States of America 31,024 323,127.510 9.6 

Germany 6,372 82,487,840 7.7 

Canada 2,600 36,264.600 7.2 

United Kingdom 2,500 65,595.570 3.8 

Netherlands 547 17,030,310 3.2 

France 1,216 66,892,210 1.8 

Table 1: Museums per 100,000 population in select countries6 

                                                 
6 Museum bodies of the respective countries; World Bank population data.  
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Organisations are small. The majority are micro organisations run by volunteers. Large organisations 
(those with 20 or more employed staff) account for only 4% numerically.7  

 
Figure 1: Museums, art galleries and heritage properties by size of organisation  

(based on number of staff) 

 

Museums, art galleries and heritage properties are spread across the whole of the country with a 
concentration of over 200 organisations (44%) in Canterbury, Auckland and Wellington.  

 
Figure 2: Number of museums, art galleries and heritage properties by region 

                                                 
7 Size in this context is based on number of staff: Large: 20+, medium 6-20, small 1-5, micro 0 PFT. 
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Collections 
There are close to 12 million objects in Aotearoa New Zealand museum, art gallery and heritage 
property collections. 

80% of these objects are in the collections of large organisations, about 2.6 million are cared for by 
medium, small and micro organisations.  

 
Figure 3: Number of objects in collections by size of organisation 

Social history (focusing on the lived experience of the past) is the most common theme or type of 
collection. 

 
Figure 4: Museums, art galleries and heritage properties by type of collection 

Visitation 
Over 11 million visits to Aotearoa New Zealand’s museums, art galleries and heritage properties 
are reported every year.  

Just over half (52%) of these visits are to large organisations and just under half (45%) to medium 
and smaller size organisations. 
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Figure 5:Number of visits to Aotearoa New Zealand museum organisations by size 

The Auckland and Wellington regions get almost half of all visits to museums, art galleries and 
heritage properties. The Museum of New Zealand Te Papa Tongarewa is the most visited 
organisation.  

The top 10 institutions are:  

Top 10 Institutions Region Annual visits 

Museum of New Zealand Te Papa Tongarewa Wellington 1,377,173 

Auckland War Memorial Museum Auckland 808,698 

Canterbury Museum Canterbury 723,228 

Auckland Art Gallery Toi o Tāmaki Auckland 447,000 

Otago Museum Otago 366,642 

Museum of Transport and Technology (MOTAT) Auckland 313,668 

Toitū Otago Settlers Museum Otago 309,491 

Christchurch Art Gallery Te Puna o Waiwhetū Canterbury 298,433 

Dunedin Public Art Gallery Otago 228,785 

Te Manawa Museum of Art, Science and History  Manawatu/Whanganui 175,853 

Table 2: Top 10 museums and art galleries by annual visits 
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Over three quarters (78%) of all visits to Aotearoa New Zealand museums, art galleries and 
heritage properties are made by Aotearoa New Zealanders and just under a quarter (22%) by 
overseas visitors. Visitors from the local town or region make up half of all visits (50%).  

 
Figure 6: Visits by origin of visitor 

Admission and charges 
Admission to most museums, art galleries and heritage properties is free. Just over half (51%) don’t 
charge for general admission or suggest a voluntary-donated koha. 

A significant proportion of organisations charge for special exhibitions, events or programmes.  

 
Figure 7: Types of admission and service charges 
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Revenue generation 
Aotearoa New Zealand museums, art galleries and heritage properties generate total revenue of 
just over $200 million.  

Local government is the main funder of the museum sector. Over a quarter of revenue is self-
generated.8 

 
Figure 8: Funding sources by size of museum, art gallery or heritage property  

                                                 
8  Self-generated revenue includes community contributions, admissions, education and public programmes, retail, food, 

functions and venue hire, membership, sponsorship and donations.  
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Gross Domestic Product (GDP) contribution 
Museums, art galleries and heritage properties directly contribute 0.1% to annual national Gross 
Domestic Product (GDP).9  

Employment 
Aotearoa New Zealand museums, art galleries and heritage properties employ just under 3,000 
paid staff10 and engage over 6,700 volunteers. 

 
Figure 9: Paid staff and volunteers at Aotearoa New Zealand’s museums, art galleries and heritage 

properties 

 

  

                                                 
9  ServiceIQ (2014). Figures are based on official statistics. This may under-count organisations that are reported within 

councils or that have turnover below the GST threshold ($60,000). 
10 ServiceIQ (2014). Figures are based on official statistics. This may under-count organisations that are reported within 

councils or that have turnover below the GST threshold ($60,000). 
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2. Articulating the value of 
museums, art galleries and 
heritage properties 

 
The aim of this report is to start answering questions about the benefits and value museums, art 
galleries and heritage properties provide. We looked at and found value in many dimensions.  

As documented in the following chapters, museums, art galleries and heritage properties provide a 
number of benefits to both visitors and the broader communities in which the institutions exist. 
These include improved health, education and well-being outcomes, increased social cohesion, 
social capital and social functioning, and increased economic sustainability.  

Unfortunately, despite the evidence, researchers and representatives of cultural industries often 
struggle to prove the value of museums, art galleries and heritage properties. This is because value is 
commonly equated with financial return, and financial return is inherently tied to the concepts of 
commodification, trade and profitability.  

In contrast, many of the important benefits of cultural institutions are intangible and difficult to 
commodify, trade or generate a profit from. This does not make them valueless. As Scott (2011) 
argues: 

Intangible experiences encompass some of the most important dimensions of life— love and 
longing, inspiration and joy, excitement and pleasure. Their presence is acknowledged by 
each of us in our everyday lives and is part of our essential humanity.  

Even the benefits that can expressed as a financial return are often not considered as a value. 
When museums, art galleries and heritage properties have a positive economic impact, it is 
commonly because of the tax revenue they generate, flow-on effects of visitation (e.g. tourist 
spending in other places), the positive image they promote (and impact that has on sense of place 
and both local and tourist spending) and other investments that an improved sense of place 
attracts.11  

When people think of the economic impact of cultural institutions, however, they often think of 
income from ticket sales. Most researchers agree that the more cultural institutions charge visitors, 
the less likely people (particularly locals) are to visit them and the less profitable they will be.12 The 
exceptions are major tourist attractions such as the Louvre and the Guggenheim Museums. 

As discussed by a number of researchers,13 conceptualising profitability as financial return can 
neglect the economic value of social benefits. The value of those benefits that cannot be reliably 
estimated using economic means – but that contribute to social stability and quality of life – is also 
overlooked. 

… value creation in museums cannot be divided into ‘mental boxes’ of social value, 
educational value, economic value – because in the end, all of this IS economic value, if 
properly framed. At the same time, focusing only on economic value can be extremely 
misleading, especially if museums have to maintain their mandate in a society that needs 
platforms to build different types of assets that only museums can credibly offer.14 
 

                                                 
11 Leva, 2016; Sacco, 2016 
12 Brown, 2015; Cortell, 2011; Lampi & Orth, 2009 
13 Sacco, 2016; Scott, 2011; Yung, Yu & Chan, 2013 
14 Sacco, 2016 
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There are clear benefits museums, art galleries and heritage properties deliver, and they also have 
an economic value; the challenge is to move beyond these narrow definitions of value and take a 
more inclusive approach.  

Cultural institutions do undertake economic impact studies. However, the full range of valuation 
methods available to social and economic assessors is only rarely available to museum, art gallery 
and heritage property staff. The cost of undertaking these assessments can also be prohibitive.  

Not only do we need to understand the evidence and the dimensions of value, we also need to 
communicate it to stakeholders. As international research suggests (and our findings support): 

In recent years, a number of studies have been published about the economic impacts of 
museums. The results speak for themselves: museums are profitable. They generate more tax 
revenue than states and cities spend on maintaining them, play a crucial role when local 
organisations are competing for investments, and promote a positive overall image. Their 
profitability is improving because the volume of tourism is increasing. Museums are also 
increasing the work they do with schools and for the social sector. Museums have gladly 
risen to the challenge of their new role in society. Yet their budgets are not commensurate 
with this growing range of tasks and have either remained static or diminished. More work 
usually means more money, so why is this not the case in the museum sector? Does the 
problem lie in the way the message is being communicated, or is the message simply not 
getting through?15 

  

                                                 
15 Levä, 2016 
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3. Delivering benefits for individuals 
 
Museums, art galleries and heritage properties deliver significant benefits to the individuals who 
visit them, and in some instances even to those who do not visit.  

A review of international research literature shows cultural institutions provide a wide range of 
benefits that improve social, educational and health outcomes over the longer term. To verify 
whether this is also the case in Aotearoa New Zealand, we asked visitors to Aotearoa New Zealand 
museums, art galleries and heritage properties directly.  

For the first time in 2017, the annual National Visitor Survey (NVS) asked whether visitors believed 
that their visit had benefited them in any way. This chapter shows the results and puts them into 
perspective within the context of international research. 

Almost all (95%) of the 2,256 museum, art gallery and heritage property visitors who completed 
the 2017 NVS believed their visit benefited them in some way. The vast majority (76%) identified 
more than one type of benefit and more than half of them (59%) reported three or more benefits.  

The most common benefits, reported by at least a third of NVS respondents, include:  

 learning new things 

 gaining a new or deeper understanding of the world around them and world events 

 having opportunities to reflect, relax or refresh 

 seeing things from a different perspective, and 

 connecting to their heritage, culture, social or spiritual identity. 

A list of all benefits can be seen in Figure 10.  

 
Figure 10: Do you believe that your visit today has benefited you in any way? 

 

These findings conform to findings of international research into the benefits of visiting cultural 
institutions. Each of these benefits has the potential to significantly influence the longer-term well-
being of those impacted.  
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Learning new things 
Visiting an Aotearoa New Zealand museum, art gallery or heritage property enabled more than 
two thirds (65%) of NVS respondents to learn new things. This is a significant benefit. 

Research literature shows cultural institutions play a critical social role in providing free-choice 
learning environments.16 Learning is most effective when it is at least partly self-directed17 and free-
choice learning environments have the potential to reinforce and extend what is learned in formal 
learning environments such as classrooms.  

While some free-choice learning environments are provided through the media and the Internet, 
these do not stimulate all of the senses needed for optimal levels of learning to occur.18 

Increasingly, students are being encouraged to take advantage of learning opportunities outside of 
the classroom and the results of the NVS suggest Aotearoa New Zealand museums, art galleries and 
heritage properties are playing a significant role in helping them to do so.  

Many of the younger respondents (aged 16—25 years) reported their visit had helped them to 
complete an assignment or extend their knowledge in an area relevant to their studies. 

The solar system is very interesting. I'm doing Geography. A lot of the information is 
helpful... (Large, mixed, city, regional visitor)19 

Seeing art by students our age! Learning new skills (Medium, art, city, local) 

Helped me a lot – provided more information than I believed they could provide. I could 
relate to the … exhibit.  … I love it (Large, mixed, city, regional visitor) 

Helped me with my NCEA [National Certificate of Educational Achievement] art portfolio 
(Medium, art, city, local visitor) 

Helped me with inspiration for my own art (Medium, art, city, local visitor) 

[Benefited me] with educational purpose (Large, mixed, city, regional visitor) 

Helped … with her history studies (HNZ, city, local) 

Opened my eyes to new things (Medium, art, city, local visitor) 

 

Some of the survey respondents were visiting as part of an educational group. These included a 
number of teachers who commented on the benefit of the visits for their students and also on 
their own learning and professional development:  

Given the children a better understanding and interest (Large, social history, city, inter-
regional visitor) 

Education – can explain history of this area to students. (Small, social history, small town, 
international visitor) 

Accompany the kids but also getting some information for myself (Large, mixed, city, 
regional visitor) 

                                                 
16 Falk & Dierking, 2000; Falk, Dierking & Foutz, 2007; McComas, 2006; Patchen & Rand, 2007; Sturm & Bogner, 2010 
17 Dierking, 2005; Falk, 2005; Falk & Dierking, 2002; Falk & Dierking, 2010; Falk, Storksdieck & Dierking, 2007; Kola-

Olusanya, 2005; Lewenstein, 2001; Lindgren & McDaniel, 2012; Niemi, 2002 
18 Shams & Seitz, 2008 
19 Quotations used throughout the report are based on verbatim comments made in the two surveys. Respondents are 

identified by size (determined by number of paid employees), primary function of the museum/gallery/heritage 
property, location, and by origin of the visitor (in the case of a NVS quote). For more details see Methodology. 
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The benefit of learning new things was most evident among younger people (Figure 11). It was also 
the benefit most commonly cited by male participants. But it was strong across all age groups and 
just under two thirds (62%) of respondents in the oldest age group reported learning new things 
as a benefit of their most recent visit. 

 
Figure 11: Percentage of respondents who reported learning new things as a benefit – by age group 

In a rapidly changing world, the importance of lifelong learning may seem self-evident. Learning 
does not and should not stop when people leave school.20 

In the context of increasing lifespans, research also suggests that when learning stops, our brains 
lose a critical source of cognitive stimulation. The need for developing new neural connections 
declines and the likelihood of developing dementia and neurodegenerative disease (such as 
Alzheimer’s) increases.21 

Comments made by NVS participants who were aged 65 years or older around the benefits they 
experienced as a result of their museum, art gallery or heritage property visit suggest that, as free-
choice learning environments, Aotearoa New Zealand cultural institutions play a very important role 
in lifelong learning.  

Extended knowledge; in subjects discussed. Exercised my mind (Large, mixed, city, local 
visitor) 

It is very interesting … and helps slow down the dementia process (Large museum, special, 
small town, international visitor) 

At present I'm reading about the first Māori King and the Waikato Wars are mentioned 
throughout. I'm very interested in learning more at your Museum about this time in our 
Waipa history (Medium, mixed, town, local visitor) 

It has stimulated me (Small, art, town, local visitor)  

Increasing my local knowledge (Medium, mixed, city, local visitor) 

 
The learning benefits are delivered by all sizes of museums, art galleries and heritage properties with 
larger organisations ahead possibly because of their larger offering (Figure 12).  

                                                 
20 Falk & Dierking, 2012 
21 Cassarino & Setti, 2015; Fillit et al, 2002; Kelly et al, 2014; Verghese et al, 2003; Wang et al, 2002 
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Figure 12: Percentage of respondents who reported learning new things as a benefit – by size of 

organisation 

Understanding and reflecting 
Almost half (49%) of surveyed visitors said their visit to a museum, art gallery or heritage property 
had given them a new or deeper understanding of the world around them and events in it. A 
similar number (42%) indicated that their visit had given them an opportunity for reflection.  

These benefits are discussed together because they are related and because more than half of the 
visitors who reported an increased opportunity for reflection also reported increased understanding. 

Reflection has been empirically shown to be an important process in making sure that learning is 
consolidated and retained.22 The need for reflection is one of the key reasons why free-choice 
learning environments have been found to have such a strong impact on learning outcomes.  

While something may be learned in one context, it is often not retained until it is considered (or 
reflected on) in another context and the implications of the learning are integrated into a person’s 
broader experience or knowledge base. The outcome of this process of integration is commonly 
described as understanding. 

NVS participants’ comments about their understanding show how things they learned were used to 
‘build on’ or ‘expand’ their existing worldview or knowledge base. The vast majority of those who 
reported increased understanding also reported increased learning, as did the majority of those who 
reported that their visit provided an opportunity for reflection.  

Built my understanding of current and historic [Aotearoa] NZ art practice (Medium, art, 
city, inter-regional visitor) 

Local history knowledge increased (Large, mixed, city, international visitor) 

Better understanding of [Aotearoa] NZ heritage and culture (Large, mixed, city, 
international visitor) 

Better understanding of the maritime role in our past [and] present (Medium, special, city, 
international visitor) 

Given us a broader knowledge and better understanding of the soldiers who fought (Large, 
special, small town, inter-regional visitor) 

Greater understanding of [Aotearoa] New Zealand tribes (Large, mixed, city, international 
visitor) 

It has made me more aware of what is going on around the world (Medium, art, city, local 
visitor) 

                                                 
22 Hattie & Donoghue, 2016 
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The responses of visitors who identified the opportunity for reflection as a key benefit but not 
gaining deeper understanding, suggest that the impact of their reflection may have been more 
emotional than cognitive. Indeed, many of the visitors surveyed described feelings of gratitude and 
appreciation resulting from their reflections.  

Appreciating the beauty of the everyday e.g. fishermen monsoon (Medium, art, city, local 
visitor) 

Appreciation of the skill and beauty of the photography (Medium, art, city, local visitor) 

Made me more aware of how lucky we were that we didn't have to go [to war]; that it 
wasn't our generation (Large, special, small town, inter-regional visitor) 

Given a deeper appreciation of a neighbouring countries culture/origins/flora and fauna 
(Large, mixed, city, international visitor) 

 
A key observation from the NVS data was the frequency with which visitors spontaneously referred 
to feeling emotional about their experiences at cultural institutions. There is significant evidence in 
research literature that feelings of gratitude and appreciation are important predictors of mental 
health and emotional well-being.23 

Often, these feelings emerged in response to the opportunity the museum, art gallery or heritage 
property provided visitors to reflect on their own memories or past. For those who were far from 
home or who had lost friends or family, this appeared to be a very profound experience that often 
provided them with both a sense of sadness and a sense of comfort.  

Emotionally I'm very touched about it (HNZ, city, inter-regional visitor) 

Brings back memories. Upsetting in a way (Medium, mixed, town, local visitor) 

[Reflecting on the] greatness & sacrifice of a few that have benefited so many. (Medium, 
mixed, town, regional visitor) 

 
Benefits associated with the opportunity for reflection were evident across the spectrum of cultural 
institutions and visitor types. They were most commonly reported by visitors to art galleries, older 
visitors, and visitors who identified as Māori (Figures 13—15).  
 

 
Figure 13: Reflection benefits – by institution function 

                                                 
23 Cheng, Tsui & Lam, 2015; Kobau et al, 2011 
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Figure 14: Reflection benefits – by visitor age 

 
Figure 15: Reflection benefits – by visitor ethnicity 

In contrast, increased understanding was most commonly reported by visitors to mixed function, 
social history and special interest museums and by younger visitors (Figures 16 and 17). 

 
Figure 16: Understanding benefits – by type of institution 

 
Figure 17: Understanding benefits – by visitor age 

Visitors who reported increased understanding and opportunity for reflection also differed slightly in 
the type of visit they were making. Visitors who had previously visited the museum, art gallery or 
heritage property were more likely than first time visitors to report reflective benefits (Figure 18). 
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This trend was not observed for visitors who reported increased understanding as a result of their 
visit. 

 
Figure 18: Reflection benefits – by visit type 

 
Finally, the comments of visitors demonstrated that their reflective experiences helped them to feel 
more connected to other people, places and aspects of their lives.  

Opportunity to reflect on our own family history (HNZ, city, local) 

From UK. It makes me more connected with my husband who lived here in NZ. It brought 
me closer to where my husband died (HNZ, city, international visitor) 

Made me really appreciate the ingenuity and adaptability of our forebears. We can be 
proud of our fellow NZers both past and present (HNZ, rural, unknown visitor) 

Made me reflect on what has gone before (Large, special, small town, inter-regional visitor) 

I work in a cruise ship – great to come to the church and pray (HNZ, city, international 
visitor) 

 
As discussed in the following section, having facilities and activities that promote a sense of 
connection between people and places is critical for well-being. 

Connecting to identity 
A third (33%) of survey respondents reported their visit to a museum, art gallery or heritage 
property made them feel more connected to their heritage, culture, social or spiritual identity. Of 
those visiting heritage properties, this was an even higher proportion (Figure 19).  

 
Figure 19: Identity benefits by institution function 
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A positive connection to one’s social identity is an important predictor of individual and social well-
being.24 A sense of disconnection from identity has been identified as one of the reasons members 
of colonised, refugee and migrant populations are often over-represented in negative social and 
health statistics. 

Notably, NVS participants who identified as Māori were more likely to report feeling more 
connected to their heritage, culture, social or spiritual identity from their visit (Figure 20).  

 
Figure 20: Identity benefits – by visitor ethnicity 

 
Learnt much more of my culture which was good (Large, mixed, city, local visitor) 

Finding ancestors (Large, social history, city, international visitor) 

Proud to be a Māori (Large, mixed, city, local visitor) 

Appreciation of early colonial life and Māori culture (Medium, mixed, city, inter-regional 
visitor). 

Helps remind me who I am (Small, art, town, regional visitor) 

Seeing beautiful shots of people of other cultures arouse my interests to see other parts of 
the world as well as affirming the beauty of "non-western" cultures [including own] 
(medium, art, city, local visitor) 

 

In addition to feelings of connection to their own heritage, culture, social or spiritual identity, 
visitors also reported feeling much more connected to the community/place they lived in and/or 
where the cultural institution was located.  

Made me appreciate the good things we have available in this city (Large, mixed, city, local 
visitor) 

Reinforced my love of [Aotearoa] NZ (HNZ, rural, inter-regional visitor) 

Recognition of my strong connection to this part of [Aotearoa] NZ; an industrial appeal, 
which is one I have had little knowledge of prior to this visit (HNZ, rural, inter-regional 
visitor) 

Given me a deeper connection to this town (HNZ, rural, international visitor) 

Resident returning from the USA; Interested in updates of city developments; just great; 
former tour guide/ foundation member [Large, mixed, city, international visitor]. 

From UK. It makes me more connected with my husband who lived here in [Aotearoa] NZ. It 
brought me closer to where my husband died (HNZ, city, international visitor) 

                                                 
24 Jetten, Haslam & Alexander, 2012; Smith & Silva, 2011; Thoits, 2013 
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A number of the visitors whose experience visiting a museum, art gallery or heritage property 
increased their sense of connection to a specific place indicated they had recently returned to 
Aotearoa New Zealand after living overseas or they had recently moved here from another country. 
Their comments suggest the cultural institution was playing a role in their (re)integration process 
and re-building their sense of local identity.  

International research has demonstrated that the familiarity provided through established cultural 
institutions and/or the exhibitions they present imbues a sense of continuity and belonging to those 
who visit them, particularly when exhibitions are able to evoke memories.25 This is probably why 
visitors to social history museums and heritage properties were most likely to demonstrate this 
benefit in the NVS sample.  

Memories of teaching history (HNZ, town, inter-regional visitor) 

Memories. We've moved back here recently. (HNZ, city, regional visitor) 

It has refreshed my memory of my family (Medium, special, city, international visitor) 

Learnt things about my new home I never knew existed (Medium, mixed, city, local visitor) 

 
International visitors commonly identified connections between Aotearoa New Zealand and their 
home country and a resulting sense of feeling connected to the people and culture of Aotearoa 
New Zealand. From the perspectives of tourism and international trade and understanding, these 
are positive outcomes. 

A connection and bond between [Aotearoa] NZ and my home country, the UK (HNZ, rural, 
local regional visitor) 

Finding out about local history in such a remote part of the world (Small, social history, 
small town, international visitor) 

Felt at peace when I came in here. Have come in before to say a few prayers. Has same feel 
as family church in UK (HNZ, city, local visitor)  

 
The ability of cultural institutions to evoke visitors’ memories also plays a key role in the restorative 
function that cultural institutions are often reported to serve. We discuss this in the next section. 

Relaxation and rejuvenation 
More than a third (36%) of NVS respondents indicated they left the museum, art gallery or 
heritage property feeling more relaxed, rejuvenated or refreshed.  

General atmosphere of the gallery helped me to feel less anxious about life (Medium, art, 
city, local visitor) 

The building is beautiful and peaceful. The use of natural lighting and the foresight of the 
architects (Medium, art, city, local visitor) 

It made me feel very focused and rested (Medium, art, city, local visitor) 

Feel more at peace (Small, mixed, town, local visitor) 

It made me feel better (HNZ, small town, international visitor) 

Just a feeling of well-being (Medium, art, city, local visitor) 

                                                 
25 Alexander, Alexander & Decker, 2017; Atkinson, 2007; Falk, 2016; Hawke, 2010; Sampson & Gifford, 2010; Uzzell, 1995 
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Recent international research has demonstrated the value of cultural institutions in providing 
‘restorative’ environments and experiences that help individuals to reduce their stress levels, 
improve their mood and improve their attention and cognitive processing capacity.26  

Studies have also shown that even brief exposure to such environments can significantly regenerate 
attentional capacity and associated cognitive processes. Exposure to restorative environments can 
lower blood pressure and enhance emotional self-regulation (including reduced feelings of anger 
and increased positive feelings) among ‘stressed’ individuals.27  

The NVS participants who were most likely to report restorative benefits because of their museum, 
art gallery or heritage property visit were those in working or young family age groups, or age groups 
in the process of completing qualifications (Figure 21). People in these life stages might be more 
likely to experience some levels of stress and mental fatigue.  

 
Figure 21: Restoration benefits – by visitor age 

 
One of the key restorative features of cultural institutions is their capacity to evoke emotions or 
memories.28 Inclusion of stories, through the provision of cultural and historical information about a 
place, appears to also significantly increase its restorative impact.29  

Unsolicited comments made by NVS participants commonly alluded to the power of their museum, 
art gallery or heritage property experience to evoke memories and provoke their interest. 

Uplifting and thought provoking. Raised memories of travel and life in Asia (Medium, art, 
city, local visitor) 

More relaxed. Pleasant memories of growing up on a sheep farm 60 years ago (HNZ, rural, 
inter-regional visitor) 

 
Some research also shows that visitors seek out different types of restorative environments at 
different times. Choices largely depend on their life stage, available time for restoration and current 
stress-relief needs.30  

Museums and art galleries are commonly identified by working professionals as places they 
repeatedly return to, to carry out their own restorative coping strategies in time of stress (e.g. to 
seek stillness, focus, connections, positive distractions, and movement through environments) or to 

                                                 
26 Binnie, 2010; Berto, 2005; Berto, 2007; Bond, Packer & Ballantyne, 2015; Bratman, Hamilton & Daily, 2012; Everett & 

Barrett, 2011; Hartig et al, 2003; Jahncke et al, 2011; Kaplan, Bardwell & Slakter, 1993; Kaplan & Berman, 2010; Packer & 
Bond, 2010; Silverman, 2010 

27 Hartig et al, 2003; Bratman, Hamilton & Daily, 2012 
28 Ratcliffe & Korpela, 2016; Scopelliti & Giuliani, 2004 
29 Karmanov & Hamel, 2008 
30 Gulwadi, 2006; Scopelliti & Giuliani, 2004 
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‘escape’.31 A United Kingdom study identified ‘escapism’ as the core motive for visitors attending art 
gallery events.32 

The NVS findings show that visitors to Aotearoa New Zealand art galleries are most likely to report 
gaining restoration benefits (Figure 22). 

 
Figure 22: Restoration benefits – by institution function 

As shown in Figure 23, return visitors reported relaxation and rejuvenation benefits to a significantly 
higher degree than first time visitors. Visitors might purposefully seek out cultural institutions for 
their therapeutic benefits and as a strategy to manage their well-being.  

 
Figure 23: Restoration benefits – by visit type 

Many visitors explicitly identified restoration benefits as a motivator for their return in their 
comments:  

I enjoy coming to this space – it has a calming feel (Medium, art, city, international visitor) 

I feel comfortable coming here again and feeling satisfied (Medium, art, city, local visitor) 

Time out – I needed some time out from my whānau (HNZ, small town, regional) 

‘Me time’ pursuing my interest in photography (Medium, art, city, inter-regional visitor) 

Lovely quiet time out (HNZ, rural, international visitor) 

Arousing or inspiring an interest 
Just under a third (31%) of visitors said their visit to a museum, art gallery or heritage property 
aroused an interest in something new. Many also commented on being re-inspired to pursue an 
existing interest. 

In many cases, respondents referred to their own art practice and the impact of their visit on 
stimulating new ideas and finding ways to move through challenges and stagnation: 

                                                 
31 Gulwadi, 2006; Slater, 2007 
32 Slater, 2007 
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Inspired me in my own art (Small, art, town, international visitor) 

Stimulated ideas for my work. Interesting to learn more about local artists. (Small, art, 
town, regional visitor) 

Encouraged me in my art practices (Small, art, town, local visitor) 

Inspires creativity and my own art (Medium, art, city, local visitor) 

 
Some visitors' experiences appeared to have fostered a new interest in art and desire for more 
creativity in their own lives: 

Stimulated my wish for more creativity in my life (Medium, art, city, local visitor) 

Will be interested in any exhibition in the future (Medium, art, city, local visitor) 

Decided to come more regularly (Small, art, town, regional visitor) 

 
In line with these comments, art gallery visitors were most likely to report being inspired by their 
visit to pursue an interest (Figure 24). 

 
Figure 24: Interest benefits – by institution function 

 
But more than a third (27%) of NVS participants who visited institutions with a mixed function, and 
almost a third (22%) of those who visited heritage properties, also reported gaining new interests as 
a result of their visit. These visitors referred to their experiences as prompting curiosity, making 
them think, and giving them a future goal to pursue.  

Reinforcing my interest in the culture. Prompted me to think deeper. I would like to be 
involved with more education (Large, mixed, city, international visitor) 

Created an interest in [Aotearoa] NZ history (HNZ, rural, regional visitor) 

Reinforces my interest in the impact of place on humans (Small, mixed, town, regional 
visitor) 

Sparks curiosity (Large, social history, city, international visitor) 

 
The majority (79%) of those reporting a new or re-inspired interest also reported increased learning 
as a result of their museum, art gallery or heritage property visit. Interest commonly motivates free-
choice learning. It is noteworthy that those who reported new interest were most likely to be 
younger than 25 years old (Figure 25). 
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Figure 25: Interest benefits – by visitor age 

International research suggests that having and pursuing personal interests enhances educational 
and psychosocial outcomes of children and young people.33 Interests increase cognitive functioning, 
life quality, subjective well-being and general health across the lifespan, particularly into very old 
age.34 The pursuit of interests often also plays a key role in helping individuals to form and maintain 
social connections.35 The benefits of these connections will be discussed next. 

Connecting to people 
Just over one in five people (21%) reported that their visit to a museum, art gallery or heritage 
property had helped them to connect to others.36  

Identification of the extent to which cultural institutions provide a space for individuals to make and 
maintain new social connections was one of the key findings of this research. A visit to a museum, 
art gallery or heritage property with family or friends can provide a way to renew or reinforce 
existing social connections.37  

Happy time with my family (Medium, art, city, local visitor) 

Time spent together (Large, mixed, city, inter-regional visitor) 

Given us quality time as a family (Large, special, small town, inter-regional) 

Father son time (Medium, art, city, local visitor) 

Appreciative of company (Large, mixed, city, local visitor) 

Met new people from my community (Small, art, town, local visitor) 

                                                 
33 Eccles et al, 2003; Fletcher, Nickerson, & Wright, 2003 
34 Brajša-Žganec, Merkaš & Šverko, 2011; Dik & Hansen, 2008; Fillit et al, 2002; Lennartsson & Silverstein, 2001; Verghese 
et al, 2003 
35 Glover & Parry, 2008; Van Ingen & Van Eijck, 2009; Toepoel, 2013; Yuen, Pedlar & Mannell, 2005 
36 The survey question asked about the extent to which the visit had reinforced their connection to the people they visited 

with. However, one of the most commonly added ‘other benefits’ was connection to new people. Therefore, this was re-
coded to include both strengthening of existing social connections and creation of new ones. 

37 Bond & Falk, 2013; Falk & Dierking, 2016; Prentice, Davies & Beeho, 1997; Thyne, 2001 
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Figure 26: Social connection benefits – by whom they visited with 

 
Visitors’ comments also indicated the role of staff in enabling connections and in offering a non-
threatening environment conducive to social connection and interaction. 

Connected with your Staff – Building Community (Small, mixed, town, local) 

The staff here are very friendly and I support someone to come here. He would not come 
here if staff weren't friendly. Very engaging staff; making us return weekly (Large, mixed, 
city, local) 

Friendly staff – having an interesting conversation for a Saturday afternoon (Medium, art, 
city, local visitor) 

 
Approximately 17% of survey participants reported visiting the museum, art gallery or heritage 
property alone. While many prefer visiting alone to pursue a specific interest, about 13% of those 
visiting alone reported benefits associated with connecting with people. This was slightly higher 
among the middle to older age groups (Figure 27).  

 
Figure 27: Visitors who came alone and reported social connection benefits – by visitor age  

 
Even comments in the case of NVS participants who visited with friends and family suggested a 
deeper or richer form of interaction than was usual. A number of participants highlighted the 
opportunities the institution provided them to play together as a family, share knowledge and 
meaning across generations, and in doing so build a stronger connection to those people.  

Good place to take grandchildren; to tell them about how things were; when I was a child 
(Large, mixed, city, inter-regional visitor) 

Got to play with family (Medium, mixed, town, local visitor) 

Being able to show my sister the beauty and peacefulness of this great place (HNZ, town, 
regional visitor) 

Explaining the history and way of life of the people of this region to the children (Large, 
mixed, city, local visitor) 

I've now been able to educate my son (Large, special, small town, inter-regional visitor) 
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We know social connection is valuable. Social connection has a critical protective factor in an 
individual's overall health and well-being, and preserving mental health and cognitive function 
across the life span.38  

Researchers highlight that these types of shared social experiences are critical to maintaining 
positive, supportive relationships with others; the types of relationships that result in a feeling of 
belonging with others (as opposed to simply a feeling of being in the same space as others) and 
protect us from loneliness. They also identify these types of experiences, especially those that span 
generations, as increasingly uncommon. One reason for this is the lack of available spaces for cross-
generational interactions to occur.39  

More than 40% of visitors reporting social connectivity benefits from visiting Aotearoa New Zealand 
museums, art galleries and heritage properties were repeat visitors, compared to only around 30% 
of all visitors sampled.  

In some cases, museum, art gallery and heritage property experiences also appeared to have 
provided visitors with information that they could use to enhance connections with people who had 
not visited with them. For example, visitors talked of learning new information they planned to 
share with family and friends outside of the museum context. They also referred to feelings of 
curiosity regarding their own family’s relationship to the content of exhibitions and a desire to follow 
this up after their visit.  

Took photographs for my father – an ex-farrier with a keen interest in engineering (HNZ, 
rural, inter-regional visitor) 

Made me curious about family history (HNZ, city, local) 

Can discuss the local history with the friends we are staying with who live in Nelson 
(Medium, mixed, city, inter-regional visitor) 

Providing a different perspective 
Over a third (35%) of surveyed visitors reported that their visit to a museum, art gallery or 
heritage property had enabled them to see things from a different perspective. This finding is 
equally spread across visitors from different age groups (Figure 28). 

 
Figure 28: Perspective benefits by visitor age  

 
Although related to learning, gaining a new perspective suggests existing knowledge is changed or 
challenged in some way. Recent researchers have recognised that having one's existing knowledge 
and understanding of the world challenged often results in feelings such as awe, curiosity and 

                                                 
38 Bath & Deeg, 2005; Fratiglioni et al, 2000; Glei et al, 2005; Lennartsson & Silverstein, 2001; Pillai & Verghese, 2009; 

Saczynski et al, 2006 
39 American Psychological Association, 2017 
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wonder. Such feelings commonly motivate further learning-directed behaviour.40 Together with 
learning, they play a key role in emotional well-being and stability.41  

Feel more knowledgeable about that period in [Aotearoa] NZ art history (Small, art, city, 
local visitor) 

Learnt things about my new home I never knew existed (Medium, mixed, city, local visitor) 

I know more about Māori culture (Large, mixed, city, local visitor) 

Opening up a new culture (Large, mixed, city, international visitor) 

Exposure to different cultures (Large, mixed, city, international visitor) 

 
Visitors who reported gaining a new perspective through their experience of a cultural institution 
also commonly spoke of having increased respect for or understanding of people. These benefits 
speak to social outcomes, including increasing social tolerance and, potentially, a greater willingness 
to connect with people from different cultures and backgrounds — a key benefit in an increasingly 
diverse country and world.  

It has given me an insight into what other people have to deal with (Medium, art, city, local 
visitor) 

Respect for those people back then that has enabled me to have the life I do today. (HNZ, 
rural, international visitor) 

Has given me respect for those who went to war and gratitude (Large, special, small town, 
international visitor) 

Corrected the history taught in schools (HNZ, Small town, inter-regional NZ visitor) 

It gives historic perspective to the city and its people (HNZ, city, international visitor) 

Respect different cultures (Medium, mixed, city, international visitor) 

Top Art folios show how art is viewed through the perspective of young adults (Medium, 
art, city, regional visitor) 

 
Visitors who attended art galleries (Figure 29) and/or who have post-graduate qualifications (Figure 
30) were most likely to have gained a new perspective. 

 
Figure 29: Perspective benefits by institution function  

                                                 
40 Valdesolo, Shtulman & Baron, 2016 
41 Hammond, 2004 
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Figure 30: Perspective benefits – by visitor education  

 
Internationally there is significant interest in the potential for arts and cultural experiences to 
contribute to society or even to ease social change by raising challenging issues such as inequity and 
poverty, diversity, migration or climate change.  

Researchers speak of the difficulties in addressing these problems because they are not amenable to 
simple solutions and require concerted effort and some level of sacrifice by multiple social groups. A 
key challenge in this process is getting those groups to develop a shared perspective from which 
they are willing to work together and to give up things they value so that progress can be made.  

The capacity of arts and cultural experiences to both hold a mirror up to people’s lives and 
encourage them to step out of those lives for a moment and engage with another’s reality is 
perceived as one way this change might happen.42 The results of the NVS suggest that this is a 
possibility.  

Clarifying values or beliefs and increasing 
commitment to social or environmental issues 
Of NVS participants, 16% of people reported that their museum, art gallery or heritage property 
experience had increased their concern for or commitment to a social or environmental issue and 
for 15% it helped them to clarify or strengthen their personal values or beliefs. Approximately half 
of these participants were the same people. 

A few visitors commented further and raised topics as diverse as international conflict, 
environmental protection and life choices. Regardless of the topic, visitors tended to refer to their 
feelings, and their comments suggested a deep and personal level of reflection.  

Has made me more certain that studying history is not a waste of time (Large, mixed, city, 
international visitor) 

Confirmed feelings about nature and the world (Small, social history, small town, 
international visitor) 

Humbling experience for what our forebears went through (Large, mixed, city, inter-
regional visitor) 

  

                                                 
42 Sidford, 2011 
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Reinforced the tragedy that is Afghanistan as a country and culture and its people 
(Medium, art, city, inter-regional visitor) 

I met with the question of environment protecting again, which you can't ever hear too 
much. (Small, art, town, international visitor) 

 
As with the opportunity for reflection, Māori and return visitors were more likely than others to 
report an increased commitment to a social or environmental issue and/or stronger values or 
beliefs. These benefits were most common in visitors to large institutions and those showing mixed 
or social history exhibitions.  

The next chapter explores the effects museums, art galleries and heritage properties have beyond 
the individual.  
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4. Delivering benefits for 
communities 

 
Museums, art galleries and heritage properties play a vital role in building and maintaining 
community well-being, even at times including the well-being of community members who do not 
actually visit these institutions.  

To demonstrate this, we use the National Visitor Survey (NVS) again to find indications of the value 
and benefits of museums, art galleries and heritage properties beyond the individual. Through the 
Museum Sector Survey (MSS) we also asked cultural organisations how they believe they benefit the 
broader community. This is underpinned by international research literature.  

What the international research shows 
Over the past few decades, studies have shown that the presence of cultural institutions is critical in 
attracting interest, spending and investment in local government territories. Local areas that house 
cultural institutions tend to be more economically resilient in times of recession. Cultural institutions 
also generally generate more local government and state income (including tax revenue) than they 
cost to maintain.43  

The relative presence of such institutions has been shown to distinguish communities that thrive 
from those that do not. Empirical evidence has also proven that residents in communities with 
plenty of cultural institutions are healthier, better educated and less likely to become a victim of 
crime than those in comparable communities with fewer cultural institutions.44 These findings 
appear to hold even after controlling for levels of social disadvantage between communities.  

The impact of museums, art galleries and heritage properties on community well-being appears to 
be at least partly due to the impact they have on building community cohesion and identity.45 
Cultural institutions are shared spaces that tend to emphasise the history, geography or 
contemporary culture of the location in which they exist. As such, they provide a natural meeting 
place for locals to gather, express themselves and learn about and from each other, including 
connecting between generations.  

The tangible nature of the buildings and artefacts that museums, art galleries and heritage 
properties protect, and the fact that they often provide a repository for local stories and community 
knowledge, also give community members something to be proud of, to work together on, to aspire 
to and to take action through.  

Interestingly, the community-level benefits of cultural institutions appear to exist independently of 
community members actually visiting them.46 Even if a proportion of the population never actually 
visits the institution, the benefits remain. Community members also appear to recognise this, with 
most 'willingness to pay' studies showing that even if they do not actually use them, the vast 
majority of ratepayers agree their rates should be used to fund these institutions.47  

                                                 
43 Adelaja, 2011; Cooke & Lazzeretti, 2008; Deakin, 2013; Leva, 2016; Lord & Blankenberg, 2015; McCann, 2013; Plaza et al, 

2015; Sacco, 2016 
44 Stern & Seifert, 2017 
45 Stern & Seifert, 2017 
46 Britain Thinks, 2013; McDonald, 2011; Scott, 2006; Scott, 2009; Scott, 2011 
47 Mourato & Mazzanti, 2002; Tohmo, 2004 
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Applying research findings to Aotearoa New 
Zealand 
Analysis of the MSS showed that responses clustered around four main themes aligned with findings 
from the research literature. The outcomes are therefore discussed by addressing these four main 
community benefits:  

 Stewardship of community assets: Caring for heritage assets including artefacts, taonga 
Māori, buildings and stories.  

 Community education: Building community educational capacity, providing community 
events and public programmes. 

 Community development: Providing facilities, spaces, ideas and activities that bring 
community together and create a sense of place. 

 Economic development of communities: through employment, trade, retail and other 
sources of income, revenue retention, tourism and social cost and productivity savings.  

Stewardship of community assets 
One of the most significant contributions (and a main role of museums, art galleries and heritage 
properties) is to help preserve heritage assets and cultural artefacts, including stories. These 
comments from MSS participants illustrate this stewardship:  

We care for the region's natural and cultural heritage, make it available through 
exhibitions, education programmes and presentations, and generally enable people to 
explore our heritage (Medium, mixed, town) 

[The] Museum provides services to [city] and the … region. It cares for, preserves and shares 
local stories and stories about objects and taonga of the region and [local] waka. The 
museum holds and exhibits art collections and it implements a changing programme of 
educational and interactive programmes and exhibitions. It preserves and maintains 
collections in art, history, science and tangata whenua (Large, mixed, city) 

 
As shown by the samples of visitors' comments from the NVS (refer Chapter 3), access to heritage 
properties and cultural artefacts plays a key role in reinforcing connection to identity and place and 
facilitating opportunities for reflection.  

There is evidence to suggest the value that visitors place on cultural artefacts and heritage assets has 
less to do with the market value of the objects than with the relationship those items have to 
visitors’ personal histories and understandings of the world.48  

Research also suggests that, for many people, simply knowing heritage properties and cultural 
artefacts are there and are being valued and looked after can have a similar effect.49 As such, 
community members do not actually need to visit a cultural institution to experience these 
benefits. In turn, whether they have seen it or not, finding out that a property or artefact has been 
disposed of because the institution responsible for it can no longer afford to look after it has the 
power to cause community members distress. 

                                                 
48 Mason, 2002; Scott, 2009 
49 Britain Thinks, 2013; McDonald, 2011; Mourato & Mazzanti, 2002; Scott, 2006; Scott, 2009; Scott, 2011; Tohmo, 2004 
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A number of international visitors responding to the NVS commented on the importance of these 
‘keeping places’ for artefacts. This reflects back positively on the country. 

It reinforces my suspicion that NZ not only really cares about its history, but also ensures it 
is preserved in the best way possible. Wonderful experience. (Large, mixed, city, 
international visitor) 

Glad to see this is presented for other people (Medium, special, city, international visitor) 

Gratitude for communal effort in museums (Large, mixed, city, inter-regional visitor) 

Museums, art galleries and heritage properties look after around 12 million objects relating to 
Aotearoa New Zealand’s history, culture and creativity. This represents a considerable tangible 
heritage asset value for communities and for Aotearoa New Zealand as a country that is being 
looked after, conserved and cared for.  

Another dimension of the value of heritage assets and collections is intangible and lies in their 
meaning and in the role they play for a community’s identity. As stated by Plaza (2010): 

Many of these cultural and historic assets have no market in which they may be exchanged 
and so they therefore lack a price value. However, the unavailability of information with 
regard to the value of cultural heritage and cultural goods does not mean that they have no 
value for their consumers.  

Community education 
An educational aim is one of the building blocks of museums. The NVS results suggest that visitors 
get a range of learning benefits from Aotearoa New Zealand museums, art galleries and heritage 
properties. The MSS data also shows how these institutions see their significant educational role: 

The museum is a way of protecting and preserving the artefacts we have and we can use 
them in a fun, enlightening way to educate people … It also preserves them for future 
generations to be able to study, research and learn from. It's a storehouse of knowledge 
and being able to display the clocks to the public and give them information about them (as 
well as family stories) helps bring … their history alive. The children's interactive corner 
along with school trips gives them opportunities to handle parts ... and helps them 
understand the concept[s] … which are all part of a school’s curriculum. Good for young and 
old and for all cultures and races (Small, special, city) 

It provides a comprehensive summary of the history of [Aotearoa] New Zealand from 
European contact to present and enhances the educational experience offered to school 
groups (Large, social, town) 

The Gallery exists to present stimulating, relevant, intellectually challenging educational 
exhibitions and programmes, for the people of the District and the rest of [Aotearoa] New 
Zealand. Such ideals are achieved though critical curatorship of the Gallery’s existing and 
developing collections; strong ties with other institutions and stakeholders; and a deep 
commitment to stewardship of the Gallery’s collections and its historic building (Medium, 
art, city)   

 
Free-choice, self-directed learning is a critical component of the educational consolidation process. 
In fact, the provision of opportunities for this type of learning is now encouraged in most school 
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 curricula. In turn, one of the key challenges faced by educators is how to incorporate free-choice 
learning into their practice.50 

In addition to being available for free-choice learning experiences initiated by students themselves, 
museums, art galleries and heritage properties also provide a number of more formal free-choice 
learning opportunities. Table 3 shows the formal education programmes provided during the 
previous 12 months by MSS-participating institutions.  
 

Education 
programmes 

Large (Av.) Medium 
(Av.) 

Small (Av.) Micro (Av.) Not specif. 
(Av.) 

Total (sum, 
N=102) 

School holiday 
education programmes 

17 12 6 1 0 630 

Curriculum- based 
education programmes 

143 60 34 1 28 3,739 

School groups 12 13 43 28 5 10,465 

Number of students 12,092 4,552 1,435 78 1,028 309,837 

Table 3: Formal education activities provided in the previous 12 months (MSS participants) 

 
Museums, art galleries or heritage properties that participated in the MSS recorded a total of 
310,000 involvements of students in some kind of formal education programme. This might 
include repeat visits but is still a considerable number in light of the total 787,960 students recorded 
as enrolled in Aotearoa New Zealand Schools in 2016.51  

These institutions are playing an important role in building schools' capacity to effectively support 
their students' learning. Even if their school does/can not take up an education programme, children 
may do so during school holiday programmes.  

The results of the 2017 NVS also suggest that many teachers, whether visiting as part of a school 
group or independently, draw professional inspiration from their experiences of museums, art 
galleries and heritage properties. Many described benefits gained from their visit in terms of 
scoping potential school visits or learning new ways of communicating information and new 
knowledge to inform their teaching. Their visits likely had an impact beyond themselves. 

Teacher who will return with school children (Large, mixed, city, inter-regional visitor) 

[I will] use what [I] learnt for teaching (Large, mixed, city, international visitor) 

Education- [I] can now explain history of this area to students (Small, social history, small 
town, international visitor) 

I've brought students from [place name] and the sharing [was a benefit] (Large museum, 
special, small town, inter-regional visitor) 

 
Museums, art galleries and heritage properties also provide numerous other community learning  
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45 

events and public programmes. The activities provided by those that participated in the MSS 
targeted a broad range of people of all ages who attended both individually and as part of groups 
(Table 4). The diversity of these offerings, often provided at many different times of the day and 
week, means they were accessible to many.  

Other programmes  Large 
(Av.) 

Medium 
(Av.) 

Small 
(Av.) 

Micro 
(Av.) 

Not specif. 
(Av.) 

Total (Sum, 
N=108) 

Behind the scenes 107 2 1 0 0 1,314 

Concerts 9 4 117 0 1 1,886 

Curator talks 23 55 16 2 16 1,481 

Film evenings 6 32 10 1 0 482 

Openings 4 5 110 2 1 3,792 

Other 104 12 17 1 6 1,366 

Table 4: Other community programmes provided during previous 12 months (MSS participants) 

 
International research suggests that providing adult education through free-choice learning events 
also usually benefits more people than those who attend the event.52 People who attend the event 
together, or get to know each other there, tend to meet up after the event and discuss what they 
learned, consolidating their knowledge. Other members of their social circle are often present and 
gain from the knowledge.  

As documented in the following quotations from MSS participants, institutions purposefully share 
their collections and knowledge to stimulate discussion and to contribute to community education 
and positive social effects:  

A place to learn and develop sense of place and belonging to the community. Learn about 
local history.  Provide opportunities for community to connect, discover and learn (Medium, 
social, city) 

Gives our visitors the opportunity to an encounter with new ideas and forms of artistic 
practise, and to consider the broader social and political concerns that often inform the 
work exhibit[ed]. Through our publication and events programme, [the gallery] supports 
the discourse of contemporary art within the broader community, offering education 
opportunities and a further engagement with the artists and our programme (Small, art, 
city) 

We use art to provoke and to educate people: believing it can change perspectives. 
Contemporary art inspires a willingness to embrace broader perspectives, the acceptance 
of change and an open-minded interpretation of the world that surrounds us (Medium, art, 
city)  

Awareness of the bi-cultural developments of the community past and present. An 
understanding of our current situation (Micro, social, small town) 
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Engagement with arts and culture. Inspiration and stimulation. Reflection of identity. 
Raising of significant issues (Small, mixed, city) 

Over the past three years [the gallery] has been growing its audiences and making its mark 
in the [Aotearoa] New Zealand art and culture landscape; engaging, enriching and inspiring 
the people of the [local] community and beyond. During that time we have connected 
people with new ideas about themselves and the world around them, told stories of the 
local heritage and culture, inspired them with fresh new thinking and created experiences 
which live on long after they have left the building. This year we have presented to over 
148,000 visitors a rich array of art, music, theatre, dance, and other artistic disciplines to 
deepen the experiences of everyday life and change the way we see the world (Medium, 
art, city) 

Community development 
The community programmes and events that museums, art galleries and heritage properties offer 
often also play a significant role in community development. These programmes provide 
opportunities for individuals to connect with others in their community and for outings by 
community groups and other service-organisations (e.g. aged care, mental health support groups, 
disability support groups, mothers groups, migrant and refugee support groups).  

Our Museum provides a vibrant meeting place for our visitors to learn, engage and explore 
the history of the … District and our local community to safely voice their opinions so we 
can grow together (Medium, social, town) 

Provides a storehouse of local history and artefacts, promotes community participation and 
learning, celebrates heritage, research, family histories, archives and images, connects 
people (Not specified, social, small town) 

Provides education about the region. Inspires the community and provides a meeting place 
for them (Large, social, city) 

Enhances individual, social and community well-being, increases awareness of cultural 
assets and identity of [the region] provides encouragement and education in arts to all 
sectors of society; promotes positive values of creative thinking and activity (Small, art, 
town) 

 
Comments by MSS participants also suggest that museums, art galleries and heritage properties see 
creating a sense of place and identity as an important role they carry out:  

[It] contributes to [this city] being one of the world’s great small cities with a thriving 
cultural and creative energy. The Gallery benefits the community in the following strategic 
areas. Identity and Pride: [this city] is a confident creative city with a community that 
embraces culture. We have world-renowned cultural attractions and we are intensely proud 
of these. Creative Economy: the [gallery] is a part of the reason why people choose to visit, 
live and study here, it is part of [the city’s] creative and edgy brand. Access and inclusion: 
the [gallery] is open to all and provides all communities the opportunity to participate, 
boosting well-being and success (Large, art, city) 

We are a museum of ordinary objects that belonged to ordinary people. Our museum 
connects to the lives of the average [Aotearoa] New Zealander, and validates a part of their 
life. Our objects serve as connections to family and loved ones and connect the viewer to 
another time. For new [Aotearoa] New Zealanders these objects act as moments in time 
that communicate about material culture – aesthetics / production / shape / colour / 
material / fashion etc (Not specified, special, city) 
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'Bonding people with place' opportunity to find out about [local] history and people (Small, 
social history, small town) 

A place to learn and develop sense of place and belonging to the community – Learn about 
local history – Provide opportunities for community to connect, discover and learn (Micro, 
social history, small town) 

Education, connection to history, gives people a sense of place (Small, social history, town) 

Provides access to arts, culture and history – is a place where people can see their stories 
told (Large, social history, city) 

 
The research literature suggests museums, art galleries and heritage properties support community 
development by increasing community members’ connection to, and identification with, specific 
locations, events and people.53  

These connections are associated with the identity-reinforcing benefits of cultural institutions 
discussed in Chapter 4. They also play a critical role in creating community cohesion and 
commitment. Community members who experience this sense of connection are more likely to 
invest time, energy and money in supporting wider community-development initiatives, in local 
business and in each other.54   

Museums, art galleries and heritage properties are also important public social spaces. In rural and 
semi-rural locations, they are often the only providers of shared community facilities and resources 
such as cafes, libraries, retail services, function venues, theatres and community recreation spaces.  

Table 5 provides details of the different types of community facilities provided during the previous 
12 months by the cultural institutions that participated in the MSS. 

Facilities (Count) Large Medium Small Micro Not specif. Total 

Café/restaurant 13 11 13 1 1 39 

Public library 6 0 
2 

2 0 10 

i-SITE 1 3 4 0 0 8 

Functions area 15 11 20 11 2 59 

Theatre 11 5 10 1 1 28 

Artist studio 1 1 6 1 0 9 

Other 5 9 14 14 4 46 

Table 5: Community facilities provided during previous 12 months (MSS participants) 
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Volunteering  
Museums, art galleries and heritage properties also provide important opportunities for community 
members to contribute to their community as evidenced by the amount of volunteering in the 
sector. The MSS results show that local residents make a significant voluntary contribution. Many 
organisations survive because of the time local residents give as volunteer guides, administrators 
and board members. 

 71% of museums, art galleries and heritage properties said they were supported by 
volunteers. 

 Those that kept data (approximately half of all institutions that participated in the MSS) 
reported that more than 2,700 volunteers provided almost 300,000 hours of service in the 
previous financial year (worth approximately $3,342,604 if calculated just at minimum 
wage). 

 66% of governance bodies were entirely staffed by volunteers. 

 95 interns, the majority unpaid55 (82%), provided 7,700 hours of service (worth 
approximately $93,288 at minimum wage). 

These volunteers' willingness to give their time can also be seen as a measure of value. Time is a 
valuable commodity. Volunteers’ decisions to give their time to museums, art galleries and heritage 
properties indicates they perceive them to warrant this investment relative to other individual or 
community pursuits. 

Economic development of communities 
We have discussed how museums, art galleries and heritage properties contribute a range of social, 
educational and social benefits to communities. They also have an economic effect on them.  

Regardless of community size, the international evidence suggests that cultural institutions tend to 
contribute significantly to the economic viability of an area. They play a significant role in attracting 
tourism and associated spending, providing employment, generating tax revenue, and creating the 
conditions for increased local investment and economic development.56  

The results of both the MSS and NVS support these conclusions. They highlight benefits in the form 
of direct and indirect employment, supporting other income sources, revenue retention, tourism 
as well as social and productivity cost savings that Aotearoa New Zealand museums, art galleries 
and heritage properties deliver. Some of these are easier to quantify than others.  

Employment 
A direct economic effect from Aotearoa New Zealand’s museums, art galleries and heritage 
properties is their employment potential, which provides jobs in communities and provides 
economic benefits for communities as staff members spend in other community businesses. They 
also return tax revenue.  

Table 6 shows paid staff reported through the MSS. For perspective, if we assume that every 
employee identified by the 62 institutions that provided data was only employed at minimum wage 
($630 per week or $32,760 per year gross), the tax generated (17.5%) would equate to $9,361,989 

                                                 
55 Note we do not have more granular data on the proportion of these interns who are completing internships as part of a 

broader qualification.   
56 Leva, 2016; Sacco, 2016 
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per year for these institutions alone. 
 

Size Total number of paid 
employees (N=62) 

Average paid 
employees (N=62) 

Large 1,159 89 

Medium 154 13 

Small 301 13 

Micro 2 0 

Not specified 47 16 

Grand total 1,663 27 

Table 6: Number of paid employees by size of institutions that completed the MSS 

 
Sources of income 
Another positive effect derives from the facilities provided by museums, art galleries and heritage 
properties. These facilities often provide communities with a potential source of income (e.g. 
through conference fees, café revenue) and community members with opportunities to develop and 
grow cottage industries in a cost-effective manner (e.g. yoga classes, art classes).  

In smaller towns and rural locations, such economic opportunities can make a significant difference 
to whether the community thrives or declines. 

Revenue retention 
NVS participants commonly reported that their visit to a museum, art gallery or heritage property 
contributed to an increased sense of place, community and identity. At a community level, these 
benefits have the potential to generate significant economic returns for local communities.  

In recent years, identity economics has attracted much attention in the broader economic 
community.57 Identity economics holds that ‘identity is brand’ and strong brands attract investment 
but weak ones do not.58  

When people identify with brands they are more willing to spend money on them and less likely to 
spend money on competing brands. Similarly, economic researchers have shown that when people 
identify with their community or culture, they are more likely to spend money in it and less likely to 
spend it elsewhere (e.g. online or in neighbouring communities).59 60  

                                                 
57 McCann, 2013 
58 Akerlof, G. A., & Kranton, 2000 
59 In economic terms, this is termed ‘economic leakage’. It refers to money that is earned in one community or context 

being transferred to another (e.g. through offshore savings, taxes and imports), therefore reducing the money available 
in the rest of the local economy and decreasing the overall sustainability of that community. 

60 Adelaja, 2011; Akerlof & Kranton, 2013 
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In the age of online offshore shopping, these issues are meaningful to the sustainability of local 
communities. 

Our conception of who we are and who we want to be may shape our economic lives more 
than any other factor, affecting how hard we work, and how we learn, spend, and save. 
Identity economics is a new way to understand people's decisions—at work, at school, and at 
home. With it, we can better appreciate why incentives like stock options work or don't; why 
some schools succeed and others don't; why some cities and towns don't invest in their 
futures—and much, much more.61 

 
Communities with a strong shared identity are also more likely to attract tourists and external 
investment. To some degree this is because they tend to retain cultural and heritage assets that 
make them attractive and give the community a distinctive story. It is also because members of 
those communities tend to promote their community and engage more positively with visitors, 
increasing the likelihood that visitors will come back and make recommendations to others. 

Tourism 
The NVS data suggests that visits to local museums, art galleries and heritage properties were often 
the main reason that tourists stopped in specific local areas. Visits to these institutions were also 
said to enhance tourists’ experiences, often making them more determined to return and to 
recommend the area. 

It taught me (a tourist from the USA) a lot more about Māori culture and gave us a good 
reason to stop here (Large, mixed, city, international visitor) 

Reinforced the wish to visit [Aotearoa] NZ again (Large, social history, city, international 
visitor) 

I will come back to the area (Small, social history, small town, international visitor) 

Now I have seen the property; I can recommend it to others (HNZ, small town, inter-
regional visitor) 

Experienced a piece of history. Recommend to others to come and visit (HNZ, city, 
international visitor) 

Been a pleasant experience … it added to our appreciation of the city (HNZ, city, 
international visitor) 

Didn't have an opportunity to see the entire museum. I will come back with 4yr old son. 
(Large, mixed, city, inter-regional visitor) 

We needed a break from the greenery; love to see artistic talent valued and shared; 
relaxing; enjoyed the type of photography with eye contact (Medium, art, city, international 
visitor). 

Provided more background for forthcoming tramp; and some of the places on the track 
(Small, social history, small town, international visitor) 

Fun day enhanced by visit to the Museum (Small, social history, small town, regional visitor) 

Got to meet the locals - who are extremely interesting (Rural, HNZ, international visitor) 

 
Of the museums, art galleries and heritage properties that participated in the MSS, 100 provided 
data on the number of on-site visits they had received during the preceding 12 months and the 
proportion of those visitors who were inter-regional or international tourists (Table 7).  
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Institution size Large Medium Small Micro Not specif. 

Number of institutions  14 14 40 27 5 

Number of on-site visits  5,454,343 1,194,307 656,123 30,006 104,422 

Average on-site visits 389,596 85,308 16,403 1,111 20,884 

Average % inter-regional visits 25% 17% 31% 31% 48% 

Average % international visits 24% 15% 27% 17% 35% 

Table 7: Visits to institutions that completed the MSS, by origin 

 
When tourists visit a community, they spend money. In Aotearoa New Zealand in 2016, this was 
estimated as averaging $183 per night stayed for international visitors and slightly less 
(approximately $181) for domestic visitors.62  

Not all visitors to museums, art galleries and heritage properties choose to stay the night in the 
communities they visit, but many visitors do. Some, initially attracted by a stop at the cultural 
institution, might be enticed to stay for longer than a night.  

Those tourists who are visiting friends and relatives might not stay in hotels, but their friends and 
relatives often take them to the museum. Even those visitors who do not stay bring money into the 
community. They buy lunch, fill up their cars, visit local shops and so on.  

Tourism also plays a key role in creating and maintaining local employment. For small towns and 
rural communities in particular, that money is vital.  

A comparison between all institutions that completed the 2014 and 2017 MSS suggests an increase 
in international visitors to Aotearoa New Zealand museums, art galleries and heritage properties 
(from 47% to 51%). This aligns with Statistics New Zealand (2017b) figures showing an almost 4% 
increase in international arrivals between those two years.  

The similarity between these figures reinforces the importance of cultural institutions in Aotearoa 
New Zealand as visitor attractions. This is also underlined by comments in the MSS: 

We continuously develop and strengthen our role within the cultural fabric of the [region] 
and nationally by growing our position as the cultural heart of the [region] and key tourism 
destination. We collect and preserve art and taonga pertinent to the [region] and provide 
quality exhibitions, public programmes, events and education services (Small, social history, 
town)  

Visitor and tourist destination for local economy. Care for the treasures of our … 
community. Centre for research excellence (Large, mixed, city) 

Well-being, cultural, economic benefits (Medium, social history, city) 

 
Cultural tourism has interesting growth potential, with potentially higher spending and lower 
dependence on season and weather. An Organisation for Economic Co-operation and Development 
(OECD) definition of cultural tourism states that: 

It is generally agreed that cultural tourists spend substantially more than standard tourists 
do. This form of tourism is also becoming generally more popular throughout the world, 

                                                 
62 Statistics New Zealand, 2017 
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and a recent OECD report has highlighted the role that cultural tourism can play in regional 
development in different world regions.63 

 
Tourism New Zealand has identified that experiencing [Aotearoa] New Zealand's unique Māori 
culture is an important part of the international visitor experience. And ... the opportunity to hear the 
unique stories behind [Aotearoa] New Zealand's places, people and activities first-hand are popular 
among international visitors.64  

While these experiences go beyond cultural institutions, they do show the potential that culture, art 
and heritage have in creating interest in local identity.  

Social cost and productivity savings 
Some of the community effects we have discussed will be in the form of social cost and productivity 
savings, but these are very difficult to measure.65 Cost savings could include: 

 Reduced remedial education costs due to increased consolidation and retention of learning 
and increased cognitive and attentional capacity. 

 Increased productivity due to improved attention and cognition and retention of cognitive 
capacity into old age, and increased capacity to manage stress and retain mental health. 

 Health care savings associated with reduced or delayed development of neurodegenerative 
disorders and dementia (e.g. Alzheimer’s disease), and improved mental health. 

 Reduced social support costs due to increased or strengthened social networks. 

 Reduced crime and social instability (including disorder) costs due to increased connection 
to and pride in local spaces and identities, and increased understanding and tolerance of 
difference. 

 Reduced political decision-making and regulation costs as community members become 
increasingly aware of the social and environmental issues that affect them and increasingly 
committed to finding their own solutions. 

 Reduced environmental management and rehabilitation costs as community members 
become more aware of how their actions impact environmental outcomes. 

  

                                                 
63 Organisation for Economic Cooperation and Development (2009) The Impact of Culture on Tourism. OECD, Paris quoted 

in http://culturehive.co.uk/wp-content/uploads/2013/07/BV_How-to-define-and-approach-culture-tourism.pdf 
64 Tourism New Zealand, 9 Nov 2017, https://www.tourismnewzealand.com/about/about-the-industry/māori-tourism/ 
65 The benefits are spread across multiple visitors and do not affect all globally. Measuring prevention (i.e. measuring 

something not happening), and it possibly being spread over many years or even decades, is also inherently difficult. 
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5. Challenges and opportunities for 
continuing to deliver value 

 
As part of the Museum Sector Survey (MSS), participants from museums, art galleries and heritage 
properties were asked to describe the most pressing concerns for their institution in the upcoming 
year. Their comments give an insight into the challenges and opportunities that museums face, as 
well as into their achievements.  

Broadly, the key concerns fell into seven main themes (Figure 31):  

 
Figure 31: Themes emerging from issues of concern to institutions (MSS) 

Some of these themes are closely linked to each other. Within each theme, the nature of the 
opportunities and challenges often varied markedly between institutions. 

Funding 
It is concerning that the main issue MSS respondents raised (particularly in medium-sized 
institutions) is funding. They make significant contributions to both individual and community lives 
and they receive support from local government and other funders and donors to enable their 
operations. Yet many organisations struggle financially, often surviving ‘hand to mouth’ from one 
funding cycle to the next.  
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Financial uncertainty 
It is not simply wanting more funding, but financial uncertainty and its effects that pose the most 
commonly reported funding concern. Respondents expressed their anxiety around whether all of 
their established funding sources and revenue streams would continue to provide funds into the 
foreseeable future and, if not, how they would generate revenue to meet operating costs and 
achieve targets.  

Adding to this anxiety is the dilemma that the leanness of operating models often does not allow for 
the resources needed to develop new revenue streams.  

Revenue stream unpredictability 
Related to the issue of financial uncertainty, a number of respondents expressed concerns about the 
unpredictable nature of some of their revenue streams that bring budgets up to the minimum level 
needed for operation and service delivery. Such sources included tourism, sponsorships, donations 
and grants.  

In particular, respondents noted the impact of factors beyond their control (such as the economic 
downturn, earthquakes and associated building closures) on visitor numbers. They also spoke of the 
significant amount of human resource that needed to be invested in each grant application with no 
guarantee that the grant would be given and those costs covered.  

Lack of funding 
A number of respondents indicated that some of their funding sources had already been withdrawn 
and therefore they did not actually have sufficient resources to meet ongoing collection 
management, conservation and staffing requirements.  

This was of particular concern for museums, art galleries and heritage properties that had closed for 
building refurbishments or remediation (often earthquake related) and lost admission, retail or 
programming income during that period. A number of these respondents spoke of their need to limit 
or contain expenditure for the foreseeable future, but worried about the effect that would have on 
their collections and ongoing human resource capacity. 

Increased effort / costs to maintain established funding 
partnerships 
Organisations needed to employ more staff or employ staff for longer hours to meet contract 
renewal requirements, yet the contracts did not include any allowance for these additional costs.  

Budgets can’t keep up with change 
Related to the increased costs of contract administration, budgets are often failing to keep pace with 
inflation, increased operating costs and/or local government demands (including administrative and 
programme/service provision demands). This was said to result in insufficient funds to operate at 
minimum level (including paying essential staff and ensuring adequate collection management) and 
ultimately lead to concerns about institutions’ viability. 

Lack of staff or staff capacity 
Respondents, particularly those from smaller institutions, were also concerned by a lack of staff or 
staff capacity to more effectively administer the funds they did receive, and identified improvements 
to their financial records and/or accountability processes as a relatively common opportunity.  
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Opportunities for financial sustainability 
In response to these issues, MSS respondents commonly identified the opportunity and need for 
their institutions to establish a base source of long-term income and diversification of income 
sources. A number of respondents also identified the need to focus recruitment of board members 
and governing bodies on individuals who have the capacity to generate funds.  

The majority of individuals (67%) involved in the governance of the 127 museums, art galleries and 
heritage properties that provided these details were identified as working voluntarily. In smaller 
institutions and institutions located in more remote locations finding suitable people who were 
willing to fill these positions was found to be increasingly difficult.  

Relationships 
Closely linked to funding concerns are funding relationships. Given the uncertainty around funding 
and associated partnerships, relationships have emerged as a concern in recent years, especially for 
large institutions and particularly in terms of strengthening funding relationships and developing 
new relationships with potential funders.  

Respondents from these institutions emphasised the need to: 

 Re-affirm, clarify and actively maintain relationships with existing partner organisations 
(particularly local governments).  

 Establish new relationships with potential partners.  

 Ensure effective communication with stakeholders, including between staff and board 
members and between staff, board and funding agencies.  

It is worth providing some context to the concerns of funding and relationships by looking at the 
current sources of funding. 

Sources of funding 
Central government directly funds the Museum of New Zealand Te Papa Tongarewa (Te Papa), the 
Army, Navy, Air Force and Police museums, and Heritage New Zealand.66 Other central government 
funds are mostly grants for specific purposes, often one-off.  

The primary source of funding for museums, art galleries and heritage properties in Aotearoa New 
Zealand is local government.  

That said, as shown in Table 8, only 63 (a third) of the 183 museums, art galleries and heritage 
properties that participated in the MSS reported receiving local government funding.  

Only approximately 25% of the funding needed to operate all of those institutions came from local 
government. 

                                                 
66 Heritage New Zealand Pouhere Taonga is a Crown entity that advocates for the protection of ancestral sites and heritage 

buildings in Aotearoa New Zealand. Heritage New Zealand’s properties include historic houses such as Alberton and 
Highwic in Auckland and Old St Paul’s, an Anglican Church in Wellington. 
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Institution 
size 

N receiving local 
government 

funding 

Average local 
government 

funding 

Min. local 
government 

funding 

Max. local 
government 

funding 

Average local 
government 

funding 

Large 11 $7,292,297 $701,825 $28,970,000 47.7% 

Medium 12 $904,970 $80,000 $2,500,000 35.2% 

Small 25 $120,917 $100 $600,000 30.1% 

Micro 13 $26,948 $500 $205,600 11.1% 

Not 
specified 

2 $37,516 $256 $74,775 8.8% 

All 63 $1,509,971 $100 $28,970,000 25.7% 

Table 8: Local government funding to institutions that both completed the MSS and 
reported receiving local government funding, by size of institution 

 

A recent local government discussion paper reported that 6.4% of 2013 local government 
expenditure was used to support culture (including museums, art galleries and heritage properties), 
while 8.5% was used to support sport and recreation.67  

Given the preceding discussion, it seems likely that many of the benefits identified in relation to 
cultural institutions also apply to sport and recreation (such as health, well-being, social connection, 
employment, community cohesion). However, some benefits contributed by the museum sector 
(such as tourism, identity and associated economic benefits, stewardship, and education) may go far 
beyond.  

All museums, art galleries and heritage properties that participated in the MSS were generating 
funds in a range of ways to supplement the funds they receive from local governments (or, in the 
case of those that do not receive local government funding, to exist).  

As shown in Table 9, additional funding sources include other government revenue, community 
grants, admissions, sales and rental, programmes, sponsorship, and koha/donations.  

A large part of this additional funding is self-generated through admissions, retail, venue hire or 
programmes, or through applying for external funds (an activity that also demands staff resource). 

                                                 
67 Local Government New Zealand, 2015 
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Revenue sources Large (Av.) Medium (Av.) Small (Av.) Micro (Av.) Not spec. 
(Av.)  

Central government 
(including grants) 

$3,009,003 $221,773 $89,082 $14,189 $500 

Community  
(including grants) 

$305,993 $230,640 $50,685 $21,671 $21,000 

Admissions, sales & rental  

- Admissions $793,351 $158,986 $13,743 $3,711 $3,737 

- eCommerce $20,728 $0 $2,059 $0 $1 

- Retail $653,653 $112,579 $17,975 $2,277 $570 

- Food $1,333,777 $208,936 $0 $0 $1 

- Functions  $549,906 $52,456 $5,719 $244 $1,831 

- Rental $149,717 $30,886 $1,904 $859 $1 

Programmes  

- Education programmes $45,834 $24,974 $1,034 $0 $1 

- Public programmes $35,398 $12,255 $28 $160 $1 

- Membership $28,509 $4,142 $4,529 $1,031 $1,304 

Sponsorship  $453,113 $34,126 $15,414 $3,529 $1 

Koha $128,300 $10,706 $2,391 $2,056 $1,471 

Other $1,785,520 $70,404 $602 $0 $1 

All $9,292,801 $1,172,862 $205,164 $49,727 $30,416 

Table 9: Other revenue sourced by institutions that completed the MSS68 (averages by size of 
institution) 

                                                 
68 Includes all museums - even those that generate no revenue through a specific source. 
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Staffing 
Staffing issues were tied to many of the funding concerns identified by museums, art galleries and 
heritage properties that participated in the MSS. However, these issues were also commonly 
identified as a concern in their own right, especially by micro and medium-sized institutions.  

MSS respondents identified the opportunity for a concerted effort to improve the conditions and 
appeal of work in cultural institutions – to increase the professionalism of their operations, including 
training, professional development and career development opportunities for staff and volunteers.  

Staffing concerns often related to a lack of funding for staff in the sector, especially staff with the 
skills and leadership abilities to ensure quality and consistency of collection management, resource 
management and service delivery. Respondents reported that this often leads to: 

 existing staff being spread too thinly 

 difficulties in communication and coordination across multiple part-time and multi-roled 
staff, and 

 unrealistic expectations of volunteers and junior team members.  

The concern is that this might result in a downward spiral, with the level and quality of services that 
institutions are able to provide becoming compromised (including collection security and visitor 
safety when few staff are available). The appeal of the institution to visitors and sponsors, and 
opportunities for revenue generation may decrease. Also, the ability to deliver the positive benefits 
generated by museums may be negatively impacted.  

Associated with these challenges, MSS respondents reported declining morale and burnout among 
both paid staff and volunteers, skilled staff choosing to leave the sector and young people not 
training in sector-related activities (or not staying in the sector after they do).  

Consequently, museums, art galleries and heritage properties experience difficulty attracting 
individuals who are appropriately skilled. They become over-reliant on contractors or, if they can’t 
afford contractors, over-reliant on volunteers who usually do not have the level of skill needed.  

Smaller institutions, especially in more remote locations, also indicated a need to actively invest in 
succession planning and to find ways to attract more volunteers, including younger people and high 
quality board members with the skills to support the effective governance of the institution.  

Management processes 
Often being governed by volunteers who have little prior knowledge of museum, art gallery and 
heritage property sector issues or developments, small and medium-sized institutions most 
commonly identified concerns about management processes. The opportunity and need for 
increased professionalisation of their institutions' management roles were identified, including:  

 formalising management and accountability structures 

 developing/updating operational policies and procedures 

 developing risk management and reduction strategies (for both collections and visitors) 

 establishing and implementing long term strategic planning processes (including processes 
to support institutional and collection development goals). 

Institutions would be able to build a more stable foundation for, and path towards, long-term 
sustainability through developing these activities. 
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Space 
One in five of the museums, art galleries and heritage properties that participated in the MSS, and 
up to one in three of the larger institutions, reported concerns regarding the space they occupied. 

Long-term options to ensure appropriate collection storage and to facilitate effective collection 
conservation and management work were needed. This related in particular to issues with existing 
storage of art and artefacts, including poor environmental and pest control and the need for 
earthquake strengthening.  

Many predicted that, given the number of items passed into their care by the community each year 
(Table 10), and the value of these and associated acquisitions, even if their current storage space 
was adequate, they would soon need to find more.  
 

Institution 
size 

Gifted/donated 
(n=140) 

Purchased 
(n=122) 

Collected (field 
work) (n=110) 

Other 
(n=62) 

Total 

Large 1,012,854 2,412 1,560 10 1,016,836 

Medium 16,411 
58 

25 29 16,523 

Small 25,502 699 212 2 26,415 

Micro 2,813 41 122 0 2,976 

Not specified 969 105 25 3 1,102 

Total 1,058,549 3,315 1,944 44 1,063,852 

Table 10: Acquisitions during the 12 months prior to MSS participation 

 

Other respondents indicated the need for greater capital investment than expected to ensure the 
post-earthquake building assessment and remediation and/or new development was completed on 
time and to specifications.  

For those who provided museum or gallery services from heritage properties, the cost of building 
maintenance was reported to be a significant burden. The lay out of the buildings often prevented 
them from being able to host as many exhibitions or visitors as they would like. In some cases, 
institutions operating from such buildings also expressed concerns about the uncertainty of their 
tenancies.  

Opportunities to develop or acquire new exhibition spaces were also identified; including space for 
exhibiting recently-acquired items and/or exhibition development and temporary exhibition spaces 
during building work. For some, new or redeveloped exhibition space would also ensure collections 
and programmes were accessible to all, including visitors with mobility issues and other special 
needs.  
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Visitors 
Respondents to the MSS, in particular those from medium and large institutions, saw opportunities 
to improve their relationships with visitors, enhance visitor experiences and generally make their 
institutions more attractive to visitors.  

Attracting visitors from their local communities and encouraging repeat visits were the focus. 
Respondents advocated working with visitors and non-visitors through community engagement and 
research to gain a better understanding of community needs and expectations of their institution, 
ways that they can ‘stay relevant’ to community members and to build community interest and their 
own public profile.  

These respondents also recognised that to stay relevant, they would need to diversify and improve 
their programmes, services and events, including increasing outreach activities, internet-based and 
digital offerings and public participation in event and exhibition design. Their main challenges were 
the resources to manage and fund these improvement processes and developments.  

Other respondents were more concerned with increasing (often rebuilding) visitor numbers. These 
respondents commonly worked in smaller institutions or in institutions located in earthquake-
impacted areas. 

Some of these respondents also commented that the introduction of admission charges, 
development of competing attractions and reduction in funds for marketing had negatively 
impacted their institutions’ visitor numbers. Their opportunities are in finding the means and ways 
to reverse these declines.  

Collections  
In line with the opportunities for making their institutions more attractive to visitors and challenges 
in terms of funding and spaces, medium-sized institutions commonly expressed the need to more 
strategically manage their collections, including: 

 identifying priority growth areas 

 reviewing existing collections policies 

 developing future collection development plans, and  

 making strategic decisions regarding future collection rationalisation.  

They also identified a need to improve displays and interpretation to make sure that exhibitions 
were of sufficient quality to meet visitors’ needs and expectations. 

Micro institutions also commonly identified collections-related concerns. These tended to focus on 
developing their capacity to undertake collection conservation, documentation, cataloguing and 
digitisation; including both developing staff and appropriate working space and resources.  

Remarkably, less than a quarter of these institutions reported having access to a computer that staff 
or volunteers could use for collection management purposes. In most cases, where computers were 
used, they were staff members’ or volunteers' personal computers.  

In some cases, micro institutions also identified the need to clarify ownership regarding specific 
items in their collections.  
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Conclusion 
 
Museums, art galleries and heritage properties deliver inspiring collection displays, exhibitions, 
educational programmes and events that make significant contributions to both individual and 
community lives, as shown throughout this report.  

Yet they face challenging pressures, which might limit these benefits going forward.  

The survey analysis points to a range of opportunities for the sector, many of which are connected. 
These include building staff capacity and capabilities and improving spaces for the collections and 
visitors, which in turn offer the potential to increase income. As one respondent summarised:  

Funding limitations prevent us from realising the full potential of optimising visitor 
experience and caring for the collections. It is possible to generate more revenue but we 
need more resources first (Medium, social history, city). 
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Appendix A  
Methodology 
 
The data discussed in this report is derived from three main sources: The Museum Sector Survey 
(MSS), the National Visitor Survey (NVS) and local and international peer-reviewed literature as 
listed in the references.  

The MSS and NVS are commissioned by Museums Aotearoa to provide members with data and 
information giving context to their own operations, to support their museum sector advocacy efforts 
and for professional development.  

Both the MSS and NVS were designed using best-practice research principles to ensure that the 
information they yield is both valid and reliable. This includes collection of quantitative data that can 
be used to track social and economic issues and impact, and qualitative data that can be used to 
understand the nature and implications of those issues and impacts.  

Furthermore, the standardised nature of associated data collection, entry and analysis processes 
means that both individual institutions and Museums Aotearoa are able to monitor associated 
trends over time, including trends within individual institutions and trends across and between 
different types of institutions.  

The Museum Sector Survey (MSS) 
The MSS is completed by museum, art gallery and heritage property staff and is designed to provide 
a profile of the sector, including the following key organisational, operational and governance 
characteristics of participating institutions: 

 institutional information (museum size, region, function, governance, charging, buildings, 
space, facilities) 

 collections (collection size, categories, on display, in storage, inward and outward loan, 
touring, acquisitions, policies, documentation, conservation, storage, value, most pressing 
concerns) 

 access and visitation (visitor counting, visitor numbers, programmes, visitor source, Friends, 
website, social media, technology, most pressing concerns) 

 financial information (operating expenditure, capital expenditure, revenue and sources, 
asset value, most pressing concerns) 

 staffing (paid staff, staff turnover, volunteers, interns, Pro-bono services received, most 
pressing concerns) 

 most pressing concern overall, institutional impact, other comments. 

Between 2007 and 2009, three museum sector 'barometer' surveys were completed. These aimed to 
improve understanding of the Aotearoa New Zealand museum sector. They gave valuable 
information to grow support for, and recognition of, the sector.  

Building on this early work, in 2012 the first comprehensive Museum Sector Survey was undertaken. 
This survey was updated in response to participant and user feedback and repeated in 2014 and 
2017.  
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Participating institutions 
In 2017, 73 institutions completed the MSS. To increase the representativeness of the MSS sample, 
these results were supplemented with the results of 110 other institutions that most recently 
completed an MSS survey in 2014 (58) or 2012 (52). This gave a total sample of 183 individual 
museums, art galleries and heritage properties – more than a third (37%) of those listed in the 
Museums Aotearoa database, including 70% of those with paid staff.  

Therefore the analysis looks at the situation between 2012 and 2017 as a status rather than a 
development over time. As documented in Table 11, the MSS represents institutions of all sizes from 
all regions of Aotearoa New Zealand. Furthermore, more than 90% of the largest museums and 
galleries in Aotearoa New Zealand are represented in the MSS dataset.69 

Region Large Medium Small Micro Not specified Grand total 

Auckland 3 4 8 8 2 25 

Bay of Plenty 1 2 3 0 0 6 

Canterbury 3 0 6 14 1 24 

Gisborne 0 1 0 0 0 1 

Hawkes Bay 1 0 4 0 0 5 

Manawatu/Whanganui 2 2 3 8 1 16 

Nelson/Marlborough 0 1 9 3 0 13 

Northland 1 3 8 5 1 18 

Otago 3 2 6 4 0 15 

Southland 0 1 4 3 0 8 

Taranaki 1 1 2 5 0 9 

Waikato 1 1 5 9 0 16 

Wairarapa 0 0 3 1 1 5 

Wellington 2 4 9 2 0 17 

West Coast 0 1 1 2 1 5 

Grand total 18 23 71 64 7 183 

Table 11: MSS survey participants by institutional location and size 

The institutions represented also cover a broad range of functions, from social history and art 
through special interest, multi-disciplinary, science, archives and libraries (Table 12). 

                                                 
69 Museum/art gallery size was based on self-identification in pre 2017 surveys (questions not included in 2017 survey) as 

this was more reliably answered than other indicators (e.g. collection size, buildings etc) 
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Primary function Frequency Valid percent 

Social / history 85 46.4% 

Art 30 16.4% 

Special interest 24 13.1% 

Heritage site 12 6.6% 

Multi-disciplinary 8 4.4% 

Archives 6 3.3% 

Science 2 1.1% 

Library 1 0.5% 

Other 15 8.2% 

Total valid responses 183 100.0% 

Table 12: Primary function of MSS institutions 

Appendix A provides further details of the institutions represented in the MSS sample. 

The National Visitor Survey (NVS) 
The NVS is completed by museum, art gallery and heritage property visitors, usually as part of a 
short interview facilitated by a museum staff member or volunteer at the time the visitor is leaving 
the institution. It provides an annual snapshot of visitor characteristics, behaviours and experiences 
at participating institutions during one week, between 13 February and 23 March each year (as this 
is the summer season in Aotearoa New Zealand, the snapshot reflects a high tourism period).  

Data from the NVS includes: 

 visitor characteristics: gender, age, education, origin (local, regional, international), country 
of birth, ethnicity. 

 visitor behaviour: main reason for visit, time spent, repeat visitors, frequency of visits to this 
museum, frequency of visits to any museum, group composition, group size, whether they 
visited with or without children, average number of children per group, source of awareness 
about this museum. 

 visitor experience: satisfaction rating, satisfaction rating by origin, satisfaction rating by 
gender, satisfaction rating by age, satisfaction rating for groups with and without children, 
satisfaction rating for first time and repeat customers, verbatim highlights for this museum, 
verbatim improvements for this museum, benefits of their museum experience. 

The NVS has been administered every year since 2011.  
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Participating institutions 
In 2017, the NVS was administered to 2,256 visitors by 37 Aotearoa New Zealand museums, art 
galleries and heritage properties representing a range of primary functions (Table 13).  

Primary function of institution Frequency Valid percent 

Art 315 14.2% 

Social / History 205 9.2% 

Heritage New Zealand 542 24.4% 

Mixed 725 32.7% 

Special 432 19.5% 

Valid responses 2219 100.0% 

Table 13: NVS survey participants by primary function of institution 

2017 NVS participants were also sampled at institutions of varying sizes across a range of regions 
(Table 14). 

Region Large Medium Small Heritage 
property 

Unknown Grand total 

Auckland 0 465 0 42 0 507 

Canterbury 135 0 80 0 0 215 

Christchurch 12 0 0 0 0 12 

Hawkes Bay 25 0 0 0 0 25 

Nelson 0 86 0 0 0 86 

Northland 0 0 0 275 0 275 

Otago 223 0 28 125 0 376 

Taranaki 21 0 0 0 0 21 

Waikato 99 45 29 0 0 173 

Wairarapa 0 0 55 0 0 55 

Whanganui 51 0 0 0 0 51 

Wellington 161 81 81 100 0 423 

Unknown 0 0 0 0 37 37 

Grand total 727 677 273 542 37 2256 

Table 14: NVS survey participants by institutional location and size 

Although not all regions were represented in the NVS sample, the authors were reluctant to merge 
the data with that collected in previous years as doing so would likely result in visitors who 
frequently visit either the same or multiple institutions being over-represented in the sample.  
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Furthermore, in 2017 an additional question was added to the NVS. This question asked visitors to 
indicate whether they believed that their museum visit had benefited them in any of the following 
ways: 

 enabled them to learn new things 

 given them a new or deeper understanding of the world around them and/or events in it 

 aroused an interest in something new 

 enabled them to see things from a different perspective 

 helped them to clarify or strengthen their personal values or beliefs 

 increased their concern for or commitment to a particular social or environmental issue 

 made them feel more connected to their heritage, culture, social or spiritual identity 

 reinforced their connection to the people they visited with 

 given them an opportunity for reflection 

 made them feel more relaxed, rejuvenated or refreshed 

 other (please specify). 

These benefits were identified from a review of international literature, drawing particularly from 
the work of Packer and Bond (2010). 

Given the relevance of these last questions to this research's lines of inquiry, and the lack of 
information about any such benefits in previous NVS surveys, only 2017 NVS data was analysed.  

Appendix B provides further details of the participants in the 2017 NVS sample as well as 
comparisons between the population identified in that sample and that of the broader Aotearoa 
New Zealand population.  

As documented in Appendix B, approximately half (47.2%) of the 2017 NVS participants were 
Aotearoa New Zealand residents and the remainder were international visitors (note that the NVS is 
run during the summer, a high season for tourists).  

Of the Aotearoa New Zealand residents who participated in the NVS, 42% reported living in the 
same town or city as the institution they were visiting, 17% lived in the same region as it, and 41% 
were visiting from another region, referred to in the report as 'inter-regional visitors'.  

Perhaps not surprisingly, the vast majority (89.9%) of the international visitors who participated in 
the 2017 NVS reported that this was their first visit to the institution at which they were surveyed. In 
contrast, most (55.3%) of the Aotearoa New Zealand residents reported having visited the institution 
before (including the vast majority of local visitors) (Figure 32). 
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Figure 32: Type of visit (first time/return) made by NVS participants to institution where surveyed 

 
The Aotearoa New Zealand residents who completed the NVS were relatively representative of the 
age distribution of Aotearoa New Zealanders aged 15 years or older (as documented in the Central 
Intelligence Agency (CIA) World Factbook, 2017), although those aged 25 to 54 were somewhat 
under-represented and those aged 65+ were over-represented (Figure 33). 

 
Figure 33: Age of Aotearoa New Zealand residents who participated in NVS compared to general 

population 

 
Similarly, although the NVS sample of Aotearoa New Zealand residents slightly over-represented 
those who identified as New Zealand European / Pākehā, it included representatives from all of 
Aotearoa New Zealand’s main ethnic groups (as documented in Statistics New Zealand, 2015) (Figure 
34). 
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Figure 34: Ethnicity of Aotearoa New Zealand residents in 2017 NVS compared to the general 

population 

 
The most over-represented group in the NVS sample were women, making up 61% of Aotearoa New 
Zealand residents who participated in the survey compared to 51% of the Aotearoa New Zealand 
population (Statistics New Zealand, 2013). Women also tend to be highly represented in 
international museum visitor profiles.  

Analysis process 
The data analysis process aimed to synthesise the data collected through both the MSS and NVS to 
give a holistic perspective of both institutional and visitor experiences when answering the research 
questions.  

That approach was adopted to reduce the limitations inherent in each dataset and increase both the 
reliability of the findings and the extent to which those findings could be generalised across the 
broadest range of museums, art galleries and heritage properties. 

In order to synthesise the data, the analysis process involved multiple related steps: 

1. A review of relevant local and international peer-reviewed literature was undertaken to 
inform the development of additional survey questions and to develop a framework for the 
subsequent analysis of the NVS and MSS data.  

2. Descriptive analysis of the quantitative data collected through the MSS and NVS was 
performed. The results were compared to the findings of the literature review. To ensure 
valid comparison between categories that included varying numbers of people (e.g. age), 
percentages were calculated within categories (rather than across them).  

3. Thematic analysis of the qualitative data collected through the MSS and NVS. In some cases 
this led to quantitative data being recoded. For example, when ‘other benefits’ responses 
described a benefit that was also in the list of possible benefits but was not quantitatively 
recorded in that list, a quantitative record of that benefit was added. When this occurred, 
the quantitative results were re-analysed before further qualitative analysis was undertaken. 

4. The final results of the thematic analysis were used to clarify and expand on the results of 
the quantitative analysis results and explain any discrepancies between the findings of the 
literature review and the quantitative analysis process. 
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Data presentation in this report 
Each section in the report draws on multiple data sources to answer each of the key research 
questions. Following convention, the results of the qualitative data analysis are presented 
thematically instead of numerically.  

Given the range of museums, art galleries and heritage properties in Aotearoa New Zealand, and the 
need to protect MSS and NVS respondents' confidentiality, all relevant quotations have been 
categorised by the size, function, and location of the institution they are about. Where a quote was 
provided by a visitor, the origin of the visitor is also identified (local, regional, inter-regional, 
international).  

Similarly, the report includes quantitative comparisons by museum, art gallery and heritage property 
size. For ease of interpretation these have been presented as percentages. Percentage figures 
presented in the majority of graphs and tables have been rounded. Detailed tables that present the 
actual numbers and percentages are included in the Appendices. 

Even within size groupings, museums, art galleries and heritage properties demonstrate significant 
variation so averages (means) are commonly used. Where this has been done, it is shown in the 
relevant table or text (including through the use of the abbreviation ‘Av.’) 

The results of quantitative analyses are presented categorically (e.g. as percentages who agreed 
with relevant items). But not all museums, art galleries and heritage properties or visitors answered 
every question in each of the surveys they participated in so only valid responses were analysed. 
That is, non-responses were excluded before percentages were calculated.  

All of the tables presented in this report include details of the number of valid responses provided. 
Information about the valid responses that contributed to each graph may be found in the 
Appendices. 

Data limitations and caveats 
There are several caveats to keep in mind when reading this report: 

 The quality of some of the MSS data provided by museums, art galleries and heritage 
properties was variable. There are no sector standards on what data should be routinely 
collected; how they should be collected; and how they should be counted and reported. As 
such there are inconsistencies among institutions. For example, when counting their 
collections, some institutions count a box of photographs as one collection item, while 
others count each photograph within the box as a collection item. Any comparisons made in 
this report should be interpreted relatively, as opposed to definitively.  

 The methods that museums, art galleries and heritage properties use to count visitors, 
programmes and events also vary considerably so the absolute comparability of associated 
data may be compromised.  

 Many museums, art galleries and heritage properties are part of larger organisations such as 
local authorities or universities. They may not have had access to all of the data that were 
requested in the MSS. Data collected by their governance and/or management bodies may 
also be collected in ways that are appropriate for their monitoring and reporting 
requirements, but may not be presented or disaggregated in the way that supported 
analysis in this report. Only valid data and data that were amenable to detailed analysis 
were included in tables and figures presented in this report.  
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 The proportion of small museums and art galleries that participated in the NVS is small (8%) 
so we cannot be confident that their responses reflect the broader experiences of visitors to 
such institutions. No micro museums or micro art galleries participated in the NVS.  

 Although 90% of larger museums, art galleries and heritage properties participated in the 
MSS survey, their overall number is relatively small. Associated averages should be treated 
with caution.  

 Recent staff changes in some museums, art galleries and heritage properties may have 
impacted their ability to respond to the MSS, as may have the capacity of small and micro 
institutions.  

 NVS data only represents the visitors who chose to attend a museum, art gallery or heritage 
property during the week of the survey. They may not represent all visitors to these 
institutions at all times of the year. Indeed, it is likely that in winter, the number of local 
visitors would be higher and the number of tourist/international visitors would be lower. 

 The NVS survey is only conducted in English and does not include children. Analysis of non-
responses confirms that the sample is skewed away from escorted tour groups, non-English 
speakers, and groups with young children. 

Lack of qualitative data regarding some benefits or issues should not be taken to indicate that those 
benefits and issues were not present. By its very nature, qualitative data is concerned with 
understanding experience from an informant’s perspective. Informants tend to only report their 
own interpretation of the most salient aspects of their experiences (as informed by their own values 
and belief system). 
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Appendix B  
Descriptive statistics for the Museum 
Sector Survey (MSS) 
 

Institution size Frequency Valid percent 

Large 18 10.2% 

Medium 23 13.1% 

Micro 64 36.4% 

Small 71 40.3% 

Total valid responses 176 100.0% 

 
 

Region Frequency Valid percent 

Auckland 25 13.7% 

Bay of Plenty 6 3.3% 

Canterbury 24 13.1% 

Gisborne 1 0.5% 

Hawkes Bay 5 2.7% 

Manawatu/Whanganui 16 8.7% 

Nelson/Marlborough 13 7.1% 

Northland 18 9.8% 

Otago 15 8.2% 

Southland 8 4.4% 

Taranaki 9 4.9% 

Waikato 16 8.7% 

Wairarapa 5 2.7% 

Wellington 17 9.3% 
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West Coast 5 2.7% 

Total valid responses 183 100.0% 

 

Legal status Frequency Valid percent 

Incorporated society 72 39.3% 

Council-controlled organisation 16 8.7% 

Limited liability company 2 1.1% 

Charitable trust 71 38.8% 

Statutory board or trust / Autonomous crown entity 13 7.1% 

Unit of council 26 14.2% 

Private company 7 3.8% 

Registered charity 34 18.6% 

Other 22 12.0% 

Total valid responses 183 100.0% 

 
 

Governance Frequency Valid percent 

Board of directors / Executive committee 4 3.1% 

Council / Local government 20 15.3% 

Elected / Volunteer committee 49 37.4% 

Independent board / trust 51 38.9% 

Other 15 11.5% 

Total valid responses 131 100.0% 

 

Frequency of governance meetings Frequency Valid percent 

Weekly to fortnightly 2 1.6% 

Monthly to every six weeks (including 11 meetings a year) 66 54.1% 
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Approximately bi-monthly (including six to eight meetings 
a year and nine meetings a year) 

27 22.1% 

Tri-monthly to quarterly (including three to four meetings 
a year, four to six meetings a year, five meetings a year) 

15 12.3% 

Approximately bi-annually (including two to three 
meetings a year, three meetings a year) 

5 4.1% 

Annually or less 4 3.3% 

Other (including as per Local Government Act, 
Sporadically) 

3 2.5% 

Total valid responses 122 100.0% 

 

Governance reimbursement Frequency Valid percent 

Volunteer only 84 66.7% 

Some paid, some volunteer 9 7.1% 

All paid 33 26.2% 

Total valid responses 126 100.0% 

 

Iwi management (includes multiple arrangements) Frequency Valid percent 

Kaihautū 27 20.6% 

Board 47 35.9% 

Komiti 6 4.6% 

Not applicable 41 31.3% 

Other 46 35.1% 

Total valid responses 131 100.0% 

 

Primary function Frequency Valid percent 

Multi-disciplinary 8 4.4% 

Art 30 16.4% 

Social / history  85 46.4% 

Heritage site 12 6.6% 
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Science 2 1.1% 

Special 24 13.1% 

Library 1 0.5% 

Archives 6 3.3% 

Other 15 8.2% 

Total valid responses 183 100.0% 

 

Secondary function Frequency Valid percent 

Multi-disciplinary 14 8.4% 

Art 16 9.6% 

Social / history 33 19.8% 

Heritage site 31 18.6% 

Natural history 2 1.2% 

Special 9 5.4% 

Library 1 0.6% 

Archives 38 22.8% 

Other 23 13.8% 

Total 167 100.0% 

 

Admission (based on highest level identified) Frequency Valid percent 

Free admission 32 17.8% 

Donation / koha 58 32.2% 

Charges for special exhibitions/activities 13 7.2% 

Free local admission / charge for tourists 12 6.7% 

Children free, charge for adults 7 3.9% 

Tiered admission charges  58 32.2% 

Total valid responses 180 100.0% 

  



 

84 

Appendix C  
Descriptive statistics for 2017 National 
Visitor Survey (NVS) 
 

Institution setting Frequency Valid percent 2006 Census results 
(StatsNZ 2016) 

Rural 202 9.1% 12.0 

Small town 247 11.1% 10.1 

Town 273 12.3% 6.0 

City 1497 67.5% 71.8 

Valid responses 2219 100.0% 100.0 

 

Institution region Frequency Valid percent 

Auckland 507 22.8% 

Canterbury 227 10.2% 

Hawkes Bay 25 1.1% 

Nelson 86 3.9% 

Northland 275 12.4% 

Otago 376 16.9% 

Taranaki 21 0.9% 

Waikato 173 7.8% 

Wairarapa 55 2.5% 

Whanganui 51 2.3% 

Wellington 423 19.1% 

Valid responses 2219 100.0% 
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Institution size Frequency Valid percent 

Small 
273 12.3% 

Heritage property 542 24.4% 

Medium 677 30.5% 

Large 727 32.8% 

Valid responses 2219 100.0% 

 

Primary function of institution Frequency Valid percent 

Art 315 14.2% 

Social / History 205 9.2% 

Heritage New Zealand 542 24.4% 

Mixed 725 32.7% 

Special 432 19.5% 

Valid responses 2219 100.0% 

 

About how long did you spend in the museum/gallery 
today? 

Frequency Valid percent 

< 15 mins 277 12.6% 

15 - 21 mins 459 20.8% 

21 - 40 mins 510 23.2% 

41 - 60 mins 379 17.2% 

61 - 80 mins 229 10.4% 

81 - 120 mins 186 8.4% 

> 2 hours 57 2.6% 

> 3 hours 37 1.7% 

> 4 hours 68 3.1% 

Valid responses 2202 100.0% 
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Reason for visit Frequency Valid percent 

To see a specific exhibition/collection 356 16.4% 

A general interest in museums/galleries and content 457 21.1% 

In the area/passing by 274 12.6% 

To learn about the local area 186 8.6% 

On holiday / tour / a 'must see' visitor attraction 200 9.2% 

It was recommended (e.g. word of mouth or guide book) 145 6.7% 

It's free/good value for money 25 1.2% 

Making a return visit 88 4.1% 

Curiosity 85 3.9% 

To fill in time 36 1.7% 

Saw signage/advertising 16 0.7% 

Bringing the children 34 1.6% 

Showing another person/people around 42 1.9% 

Spending time with family/friends 41 1.9% 

Using a nearby service/facility (e.g. I-site, library, park) 12 0.6% 

To attend an event/public programme 4 0.2% 

Weather 21 1.0% 

Other 149 6.9% 

Valid responses 2171 100.0% 

 

Type of visit Frequency Valid percent 

First visit to this institution 1487 68.1% 

Return visit to this institution 697 31.9% 

Valid responses 2184 100.0% 
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How many times (counting today) have you visited 
here in the last 12 months? 

Frequency Valid percent 

1 - 2 times 1675 83.7% 

3 - 6 times 208 10.4% 

7+ times 119 5.9% 

Valid responses 2002 100.0% 

 

About how many times (counting today) have you 
visited any museum/gallery in the last 12 months? 

Frequency Valid percent 

1 - 2 times 665 31.0% 

3 - 6 times 884 41.2% 

7+ times 598 27.9% 

Valid responses 2147 100.0% 

 

Who did you visit with today? Frequency Valid percent 

Alone 379 17.2% 

With partner or spouse 884 40.1% 

With friends 350 15.9% 

With family member or family group 386 17.5% 

With friends and family 103 4.7% 

With educational group 34 1.5% 

With organised tour 41 1.9% 

Other 28 1.3% 

Valid responses 2205 100.0% 

 

Groups Minimum Maximum Average 
(mean) 

Group size (per group that included more than one 
person) 

2 2000 5 

Number of children (per group that included children) 1 55 3 
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How did you find out about our museum? Frequency Valid percent 

Local knowledge/previous visit(s) (resident or non-
resident) 

758 33.6% 

Walking by / driving past / saw signage 538 23.8% 

Verbal recommendation (not from tourism professional) 382 16.9% 

Tourist guide book, e.g. Lonely Planet 334 14.8% 

Free tourist publication, e.g. Jasons, maps 188 8.3% 

News media - newspaper / magazine / tv / radio 113 5.0% 

Museum publicity, e.g. brochure, flier, poster 135 6.0% 

Museum / gallery website 85 3.8% 

Tourism professional / I-site 143 6.3% 

Museum volunteer / friend / member 50 2.2% 

Other ways  298 13.2% 

Valid responses 2256 100.0% 

 

Thinking of your entire experience today, please use 
the scale to rate how satisfied or dissatisfied you are 
with your visit. 

Frequency Valid percent 

1 - extremely dissatisfied 3 0.1% 

2 1 0.0% 

3 6 0.3% 

4 7 0.3% 

5 – neutral 46 2.1% 

6 97 4.4% 

7 473 21.6% 

8 638 29.1% 

9 - extremely satisfied 921 42.0% 

Valid responses 2192 100.0% 
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Min 1  

Max 9  

Average 8.01  

>5 97.1%  

 

Gender Frequency Valid percent 

Male 901 41.8% 

Female 1247 57.9% 

Other 6 0.3% 

Valid responses 2154 100.0% 

 

Age Frequency Valid percent 

15-19 years 117 5.4% 

20-24 years 145 6.6% 

25-29 years 155 7.1% 

30-34 years 128 5.9% 

35-39 years 90 4.1% 

40-44 years 97 4.4% 

45-49 years 111 5.1% 

50-54 years 172 7.9% 

55-59 years 185 8.5% 

60-64 years 280 12.8% 

65-69 years 326 14.9% 

70-74 years 230 10.5% 

75-79 years 100 4.6% 

80+ years 45 2.1% 

Valid responses 2181 100.0% 



 

90 

 

Age Frequency Valid percent 

15-24 years 262 12.0% 

25-44 years 470 21.5% 

45-64 years 748 34.3% 

65+years 701 32.1% 

Valid responses 2181 100.0% 

 

Education Frequency Valid percent 

< 3 years high school 85 4.1% 

3 - 5 years of high school 293 14.1% 

Trade certificate 152 7.3% 

Partial tertiary qualification 153 7.4% 

Undergraduate qualification 793 38.1% 

Post graduate qualification 537 25.8% 

Other 67 3.2% 

Valid responses 2080 100.0% 

 

Where do you usually live? Frequency Valid percent 

This town 443 20.3% 

This region 183 8.4% 

Other NZ region 439 20.1% 

International 1115 51.1% 

Valid responses 2180 100.0% 
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What was your main reason for being in this area 
today? 

Frequency Valid percent 

To visit the museum/gallery 211 11.9% 

Visiting friends or relatives 201 11.4% 

Business or work related 61 3.5% 

Holiday / Vacation 1155 65.3% 

Other reason 140 7.9% 

Valid responses 1768 100.0% 

 

If you are a New Zealand resident, where were you 
born? 

Frequency Valid percent 

New Zealand 719 75.3% 

Other 236 24.7% 

Valid responses 955 100.0% 

 

If you are a New Zealand resident, what is your 
ethnicity? 

Frequency Valid percent 

New Zealand European/Pākehā 816 86.4% 

New Zealand Māori 95 10.1% 

Samoan 5 0.5% 

Tongan 2 0.2% 

Cook Island 1 0.1% 

Niuean 3 0.3% 

Indian 10 1.1% 

Chinese 
29 

3.1% 

Other 68 7.2% 

Valid responses 944 100.0% 
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Do you believe that your visit today has benefited you 
in any of the following ways? 

Frequency Valid percent 

Enabled you to learn new things 1467 65.0% 

Gave you a new or deeper understanding of the world 
around you and/or events in it 

1096 48.6% 

Aroused an interest in something new 707 31.3% 

Enabled you to see things from a different perspective 797 35.3% 

Helped you to clarify or strengthen your personal values 
or beliefs 

331 14.7% 

Increased your concern for or commitment to a 
particular social or environmental issue 

362 16.0% 

Made you feel more connected to your heritage, culture, 
social or spiritual identity 

748 33.2% 

Reinforced your connection to the people you visited 
with 

465 20.6% 

Gave you an opportunity for reflection 952 42.2% 

Made you feel more relaxed, rejuvenated or refreshed 814 36.1% 

Valid responses 2256 100.0% 
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