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During his time on the Board Greg in particular has 
driven much needed and successful changes to our 
membership structure. Being a Board member can 
be time consuming and demanding and I am very 
grateful that we have talented and capable members 
of the sector such as Greg and Michelle who have 
been willing to take on the role. Thank you both.

Lastly, I would like to acknowledge the work of the 
staff. Phillipa has continued to do an amazing job as 
our Executive Director. She achieves a great deal on 
our behalf with very little resource and seems to fit 
more hours into the average working day than many 
others would. During the year we were also delighted 
to welcome Talei Langley to the team as Membership 
Services Manager. Talei has quickly established 
herself as an efficient and organised administrator 
and I am sure the office has never run as smoothly. 
Thank you both for your efforts this year.

Thérèse Angelo

Chair

MA Chair’s Report

When reviewing the past year, the sector has much 
to be pleased, with especially the opening of new 
facilities such as the fabulous Toitū Otago Settlers 
Museum. And yet it has also been a year during which 
the impact of the Christchurch earthquakes became 
an increasingly pressing issue for our sector. Many 
museums and galleries are in buildings now deemed 
to be earthquake prone and are facing a reduction in 
available facilities and services, and increasing costs. 
Some are facing complete closure. For many years it 
seemed opportune to place museums and galleries 
in historic buildings because they were available 
and not much use or too expensive to configure for 
anything else. While heritage buildings can and do 
form the basis of some wonderful museums, they 
can just as easily be inherently unsuitable for the 
purpose; being more costly to run and maintain, 
and now in need of upgrade to meet new building 
requirements.

While many museums are facing difficult decisions 
about their buildings, there is also a huge opportunity 
for some different thinking. For example there are 
discussions about collaborative regional facilities for 
storage and conservation; or clustering groups of 
heritage organisations together in hubs with shared 
car-parking, cafes, and meeting rooms. If we can get 
past the idea that we all need to have all our own 
facilities replicated across the country and think more 
holistically as a sector, the benefits could be felt by 
many organisations. I hope over the next few years 
both policy makers and those at the operational level 
of our sector will embrace some innovative ideas 
and that we can use the current difficulties to create 
some new ways of working together.

For Museums Aotearoa the year has been a busy one 
as you will read in this report. I would like to make 
special mention of the work Jenny Harper has done to 
progress the new Code of Ethics, the final draft of which 
is ready for final endorsement by the AGM. I would 
also like to acknowledge the service of retiring board 
members Greg McManus and Michelle Hippolite. 

Toitū Otago Settlers Museum.
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As an organisation, MA has also been changing and 
adapting. I want to thank Sophie de Lautour Kelly 
for the two years during which she supported MA’s 
evolution, particularly in online communications 
and strategy. Now Talei Langley has taken up the 
membership services role with another shift in 
emphasis, and is leading the improvement of our 
systems to support our members more effectively.

Of course our members are the heart of MA, and the 
whole is definitely more than the sum of its parts. 
Each individual and organisation contributes to our 
association and our goals, whether as Board members, 
on working groups, writing for MAQ, volunteering 
at conference, or just by being part of the network. 
I thank you all for your support and encouragement 
throughout the year, and look forward to working 
with you as we continue to evolve in 2013.

Phillipa Tocker

Executive Director

Executive Director’s Report

2012 was a good year. It was a time of change, 
development and progress. Both budget crises and 
earthquakes are catalysts for shifts in thinking: in 
the period since the financial crunch of 2008 and 
the physical crunch of 2011, museums have been 
adapting to operating in the context of the ‘new 
normal’ they have brought about. While it hasn’t 
been easy, it has been necessary and has opened 
up new opportunities. 

In this context, Museums Aotearoa’s advocacy 
activity has been important in terms of engagement 
and liaison with government and local agencies. We 
have been very pleased to have established a new 
sector statistics project to inform this work, both 
at national and local levels. I have also done some 
preliminary analysis of the significant staff ‘churn’ 
which has been experienced nationally throughout 
the year – another consequence of adapting to a 
changing operating environment. 

An example of new ways of working is the 
establishment of the Cultural Collections Recovery 
Centre at the Air Force Museum. It has been a 
privilege to be involved on the advisory group as this 
collaborative project brought together museums in 
the region, professionals and volunteers, local and 
national agencies. The centre will support work with 
collections displaced by earthquakes, including skills 
and capacity building, and preparation for re-housing 
the collections when premises are available.

Appropriately, collaboration was the theme of 
our MA12 conference. The ideas and experiences 
shared – by people from Christchurch, the rest of 
the Aotearoa, other countries and sectors – were an 
inspiration. The conference, like most MA activities, 
exemplified collaboration in practice, and I thank Te 
Papa, the great Wellington host team and volunteers 
for all their support.

There were plenty of other occasions to share, learn 
from, and evolve with our members and others over 
the course of the year. I was privileged to participate 
in events including ATTTO Training Council and 
Awards, INTERCOM 2012 conference in Sydney, 
National Digital Forum Board and conference, 
Ministry for Culture & Heritage fora, Northland 
Museums Association meeting, the opening of 
Toitū Otago Settlers Museum and many individual 
museum visits and conversations. These are all part 
of our advocacy and liaison work, and provide me 
with opportunities to ensure that MA members’ 
changing needs and concerns are understood within 
and outside our own walls.
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The 2012-2013 Board was:

 Thérèse Angelo, Chair (Air Force Museum, M)

 Eric Dorfman (Whanganui Regional Museum, M)

 Jenny Harper (Christchurch Art Gallery, I)

 Greg McManus (Rotorua Museum, I)

 Michelle Hippolite (Te Papa, M, until November)

 Rhonda Paku (Te Papa, M, from November)

  Tryphena Cracknell (Hawke’s Bay Museum & Art 
Gallery, K, from November)

Museums Aotearoa is New Zealand’s professional 
association for public museums and galleries and 
those who work in, or are associated with them. MA 
strives to be the strong, objective, fully representative 
voice for the evolving museum community, and 
to promote a shared sense of professionalism, 
solidarity and identity. New Zealand museums are 
actively focused on enriching their communities by 
enhancing the quality of their facilities, collections, 
programmes, products and services. Museums play 
a pivotal role in the national heritage, education, 
leisure, and tourism sectors, and they demonstrate 
and profile New Zealand’s innovation and leadership 
internationally.

Museums Aotearoa is governed by a Board of six 
elected by its members – three by museums (M) 
and three by individuals (I). One of the individual 
positions is nominated by kaitiaki (K). As of the 
April 2012 AGM, Manu Kawana and Laureen Sadlier 
stood down. Manu and Laureen’s contribution to 
strengthening the Kaitiaki input to the Board are 
gratefully acknowledged. In November 2012 Michelle 
Hippolite stood down when she left Te Papa, and her 
place was taken by Rhonda Paku (Acting Kaihautu, Te 
Papa) until the 2013 AGM. At the same time, Tryphena 
Cracknell (Hawke’s Bay Museum & Art Gallery) was 
co-opted onto the Board as kaitiaki nominee.

Museums Aotearoa

Phillipa Tocker and ATTTO A+ Award winner Angela English.

ATTTO and National Services Te Paerangi staff with Ambassador 
Award winner Judith Taylor.

Elizabeth Caldwell, Chris Saines, Jenny Harper and Blair Jackson.

Jock Phillips, Chris Saines and Jeremy Hubbard at the 2012 NZ 
Museum Awards.

Board members Greg McManus and Thérèse Angelo.
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Advocacy

sector nationally as well as locally, bringing together 
a wide variety of skills and inputs.

Te Papa continued to evolve and then implement its new 
vision in 2012. MA made a number of representations 
during this process, especially highlighting Te Papa's 
ongoing role in relation to the wider sector and 
seeking to ensure effective strategic engagement.

International relationships are mostly maintained 
remotely due to funding and staff limitations. We 
continue liaison and information sharing with 
various international organisations such as the 
Museums Association and Collections Council in the 
UK, Museums Australia and the American Alliance 
of Museums. New Zealand-based international 
relationships are maintained with various embassies, 
UNESCO, Fulbright New Zealand, and Phillipa Tocker 
is on the committee for ICOM-NZ.

We are as active as possible in the trans-Tasman 
area. ICOM's international committee on museum 
management (INTERCOM) held its annual conference 
in Sydney in November at which Phillipa Tocker gave a 
paper on drivers for change in museums. This was an 
excellent opportunity to learn and share experiences 
with international colleagues, and it was good to see 
a number of New Zealanders attending.

A major project for MA over the past two years has 
been the development of an accreditation scheme 
for museum organisations in New Zealand. Work 
in 2011 established support for such a scheme to 
provide assurance to stakeholders and encourage 
best practice. In 2012 a Board subcommittee 
continued work on possible accreditation standards, 
in particular whether we needed to establish a 
completely new scheme or could adapt a scheme 
such as the recently revised UK standards. Work 
with Arts Council England, which administers the UK 
scheme, was positive, and this project continues in 
2013 as we look more closely at the rationale and 
operational aspects.

Many other activities outlined in this report contribute 
to MA's advocacy programme, including the NZ 
Museum Awards, research and our range of printed 
and online publications.

A professional association is formed because there 
is strength in collaboration. Our united voice is 
stronger, and we can support each other by sharing 
experience, information and insights.

Advocacy is a vital activity which is hard to quantify and 
measure. We engage with our sector stakeholders on 
a variety of levels, from formal to informal, on specific 
issues and in more general terms.

The Minister for Arts, Culture and Heritage, Hon 
Christopher Finlayson, continues to be a strong 
supporter of our sector. He kindly hosted a dinner 
at Parliament for museum and gallery directors and 
governors during the MA12 conference. This was an 
excellent opportunity for informal discussion outside 
of the more formal meetings and submissions 
processes. The Minister is personally interested in 
the sector, especially through capital funding via the 
regional museums policy. 

MA enjoys an excellent working relationship with 
the Ministry for Culture and Heritage (MCH). In 
2012 MCH established a Heritage Forum, bringing 
together various government agencies with interests 
in this area. MA made a presentation on museum 
sector issues to the forum in late 2012 and continues 
to engage in the new year. We have taken part in 
consultation on possible legislation for immunity 
from seizure, and discussions on a range of other 
policy matters. We have also worked closely with 
MCH in the development of the sector statistics 
project outlined in the Research and Publication 
section of this report.

Wider advocacy activity in 2012 involved liaising with 
Local Government New Zealand and various local 
councils, discussions on the possible establishment 
of a Blue Shield organisation in New Zealand, and 
WW1 commemoration planning.

MA staff and Board members take part in various 
cross-sector initiatives which give us profile and keep 
our members informed. Phillipa Tocker continued her 
role on the Board of the National Digital Forum (NDF), 
and was chair for 2012 up until the AGM in November, 
when her term on the Board ended. It is good to see 
the NDF well-established as an independent entity, 
and gaining momentum in its activities which help 
keep museums and galleries engaged in all things 
digital alongside colleagues across the 'GLAM' sector.

In Christchurch, MA has worked in support of 
gaining government funding for the Canterbury 
Cultural Collections Recovery Centre (CCCRC) 
being established at the Air Force Museum. Set up 
to provide a place for volunteers and staff from 
a wide range of organisations whose collections 
and ability to work on them have been affected by 
the earthquakes, the CCCRC will be up and running 
in 2013. MA is represented on the CCCRC Advisory 
Group and is continuing to provide practical support 
by facilitating an equipment fund and seeking grants. 
This is an important collaborative project for the 

Intercom 2012 conference, Australian Museum.
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to be ready for the AGM in April 2013. Special thanks 
go to Jenny Harper for her work leading this review, 
and we acknowledge considerable input by Eric 
Dorfman, Michelle Hippolite and others who have 
contributed in specific areas.

Membership numbers at the end of the year:

Our museum membership remains strong, with a 
few more joining each year. It should be noted that 
this number includes nearly all the museums with 
paid staff, and a smaller proportion of the volunteer-
run museums. We also appreciate the continuing 
support of associate members, organisations 
providing a wide range of services to the sector, who 
are an important part of the membership mix.

We deferred a planned upgrade to our database and 
website in 2012, when responses to our RFP showed 
that it would be more complex and have wider 
ramifications than previously understood. This will 
involve a completely new system to be developed in 
2013, and is expected to be complete by mid-year. 

The MA Board met quarterly, in February, May, 
August and November. Our Kaitiaki representation 
was interrupted when Manu Kawana and Laureen 
Sadlier resigned in April, and this role was undertaken 
by Michelle Hippolite until Tryphena Cracknell was 
co-opted in November. 

The Board combined its November meeting with a visit 
to Auckland, enjoying the opportunity to meet with 
members at a forum hosted by Auckland Museum, 
and convened a special forum to discuss artists 
working with public museums at Auckland Art Gallery.

Membership

End Dec 
2010

End Dec 
2011

End Dec 
2012

Museums 165 169 175

Individual 142 192 185

Honorary 20 20 18

Associates 23 25 27

Museum Staff 
(email only) 424

Engagement with the sector has increased through 
extending electronic communications to staff of 
member organisations. This initiative has proven 
very popular with approximately 700 new ‘electronic 
memberships’ to date. This option has also cause a slight 
expected drop in individual membership numbers. 
Free ‘electronic membership’ is being extended to 
students in 2013 to ensure dialogue and relevance to 
museum professionals at all stages of their career. 

In tandem with the extension of electronic 
communications, membership card benefits such as free 
and discounted museum admission are offered to paid 
individual members. Museum and Associate members 
now receive certificates of membership annually as proof 
of their association. This provides the additional benefits 
of being able to display their association in their entry 
and to use the certificate for proof of membership in 
funding applications and the like.

For 2013 changes have been made to the structure of 
fees for Museum members to create more gradations 
and make jumps in fees smaller. This has been done 
in response to feedback from our members and 
though it has meant that fees for a few museums 
went up (and many went down), the object was not 
to increase revenue but to make membership more 
closely aligned with Museum budgets.

Another change in process has been to set up our 
systems to be able to receive online credit card 
payments for individual memberships in 2013. Over 
the coming year we will be implementing more 
streamlined membership processes, including a new 
private members forum.

Various sector interest groups continue, and MA 
provides support where we can. These groups 
necessarily rely on individuals and we especially 
note the contributions of Philip Howe in convening 
the Directors of Small Museums, Gerard Beckingsale 
in chairing the Touring Exhibitions Network NZ 
and Linda Tyler in forming the Curators of Tertiary 
Collections. Other groups are currently less formally 
arranged or involved with MA, such as the registrars 
network and museum educators (through MEANZ). 
We are keen to continue to support these interest 
groups as part of the collegial networks that are 
essential to the strength of our museum sector.

The Northland region has a long-established group 
which meets twice a year. Phillipa Tocker attended 
the September meeting of the Northland Museums 
Association at Mangawhai, and gave an update on 
the accreditation project and code of ethics review, 
as well as answering queries about national matters 
affecting the sector.

All MA members abide by our Code of Ethics. The 
current code was developed by members and 
published in 2003 – since then there have been 
significant changes to the contexts in which we 
operate. Over the last two years MA has undertaken 
a review of the Code of Ethics. A final draft is expected 

Fire Safety Officer Mike McEnaney, with Betty Nelley and John Bull, 
Northland Museum Association.
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Research And Publication

Accurate and timely information about the sector 
is essential for advocacy, demonstrating the value 
of our museums and what they do, and to inform 
planning and strategic development at all levels. 

After a 2-year hiatus, we undertook a new sector 
statistics project in 2012. This built on a 2011 review of all 
relevant recent research, and a new survey was devised 
which would gather data which could be aligned 
with previous surveys as well as bringing in more 
comprehensive information about the institutions 
which make up our sector, and their finances, staffing, 
collections and activities. The survey was completed 
in September, with preliminary analysis available in 
December and a full report early in 2013. 

This research was supported by the Ministry for 
Culture & Heritage, which will also use the information 
in its policy development. We are very happy to be able 
to make the report available publicly and will continue 
to build on this vital research on a regular basis.

Another area of ongoing research is the annual 
museum sector remuneration survey which is 
administered by Strategic Pay. Developed as a 
partnership using MA’s understanding of the sector 
and Strategic Pay’s methodology, the survey was 
established in 2010 and now provides excellent 
continuing benchmark data. 

MA’s visitor research builds on the survey developed 
with Victoria University of Wellington in conjunction with 
museum members. We have a slowly growing number 
of museums taking part in this annual ‘snapshot’ 
survey which helps participants to apply consistent 
methodology and compare their results nationally.

We acknowledge that there are many other research 
methodologies and options for museums to take part 
in research, which can seem like ‘over-surveying’ of 
the museum sector. In 2013 we will be looking at how 
to rationalise our research and simplify participation. 
Our goal is to bring together as much useful data as 
possible, and to ensure that it is robust, accessible 
and timely. 

Regular MA print publications include the annual 
Directory of Museums & Galleries, the Annual Report, 
and Museums Aotearoa Quarterly. We note that there 
is still no national museum journal, and have explored 
several options with various possible collaborators. 
While there is no capacity to develop such a 
publication at present, we will continue discussions 
and hope to progress this project in 2013. 

In the absence of a more substantial journal, 
Museums Aotearoa Quarterly has been redesigned 
and has grown to encompass not only news, opinion 
and activity reports, but also book reviews and 
other themed articles. We appreciate members’ 
contributions to this publication.

Our online communications encompass regular 
fortnightly e-News&Notices, our blog, Facebook and 
Twitter. We also distribute a large number of job 
vacancy and other special notices. While some of 
these are especially for MA members, our public 
online presence is reaching a wider audience 
who may or may not be directly engaged with the 
association at this stage, but are likely to be in future.

DIVERSITY
For Her Eyes Only
Taonga Database Project
NZSL Tours City Gallery
Youth Engagement

November 2012

The Museums Aotearoa Quarterly underwent a significant overhaul.

Our online communications reach a wide audience.
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Professional Development and Training

MA12 attendees.

One positive outcome of the Canterbury earthquakes 
is the impetus for improving disaster preparedness 
around the country. We were delighted to convene 
a disaster recovery workshop in Wellington in 
partnership with Te Papa in February. Three 
Christchurch museum directors and engineer/
post-disaster search and rescue expert Dr Jan 
Kupec generously shared their learning with 
museum directors and senior management. We 
were all educated and inspired by the personal and 
professional perspectives shared by Anthony Wright 
(Canterbury Museum), Jenny Harper (Christchurch 
Art Gallery) and Thérèse Angelo (Air Force Museum). 
The workshop was so successful that another was 
held in Auckland in November, once again generously 
presented by the three directors, and a similar 
session was included in the MA12 conference.

The annual Museums Aotearoa conference continues 
to be a major event in our museum sector calendar. 
With the theme of Collaboration in Practice, MA12 
was held at Te Papa with planning and support from 
a team of Wellington area colleagues. The scene was 
set by a day of bicultural collaboration, bringing in 
panellists and presenters from outside the museum 
sector as well as within. Topics explored included 
working together, working across and between world 
views, and practical experiences such as repatriation.

Day 2 was headed by Canadian keynote Jim 
Marchbank, who until recently lead Ontario's 
Science North science education museum. In 
his 24 years as chief executive, the centre had 
embraced collaborations with mining and equipment 
companies, academia, private philanthropists and 
commercial operators to achieve large scale and 
sustainable expansion. Jim and Science North had 
embraced every opportunity to bring in new ideas, 
new activities and most especially new money, to 
evolve the museum into a must-visit attraction and 
education centre – Canada's 2nd largest science 
centre in its 23rd largest city. Further sessions that 
day expanded on the opportunities and risks of 
'cheque-book collaboration'.

Day 3, 'risking collaboration', opened with a vibrant 
presentation by Umberto (Bert) Crenca. Bert and 
his wife Susan Wood Clausen were co-founders of 
AS220 in Providence, Rhode Island, a multi-faceted 
arts and community space of which Bert is now 
Artistic Director. AS220 includes live and/or work 
spaces for artists, exhibition spaces, print shop, 
darkrooms, technology lab, stage, recording studio, 
black box theatre, dance studio, and a popular bar 
and restaurant. Located in what was in 1985 a run-
down and crime-ridden downtown area, AS220’s 
permanent establishment is widely recognised as 
one of the first significant steps in the creation of 
the successful Providence Arts and Entertainment 
District. And because Bert Crenca is a creative and 
inspiring presenter, delegates went away with some 
great ideas and renewed enthusiasm for community 
collaborations.

Extending the conference theme further, we 
commissioned a short video, Collaboration 
Confessions, in which museum people shared 
their ideas about collaboration. This,  and videos 
of the lecture and keynotes, were uploaded to our 
website. Our conference bags were made of recycled 
exhibition (and other) banners by Mana Recovery, 
a charitable business providing rehabilitation and 
vocational training services for people with mental 
health needs. We also, in partnership with National 
Services Te Paerangi and member museums, toured 
our two international guests to talks and visits around 
the country, 

Museums Aotearoa promoted a public lecture 
associated with the MA12 conference, kindly 
sponsored by TelstraClear. The event was new for us, 
and was intended to offer an opportunity for broader 
public engagement in the context of our conference. 
Our speaker was Jock Phillips, well known in the 
museum world as well as for his role as general editor 
of the online encyclopaedia Te Ara. Jock's lecture, Was 
this Real New Zealand?, explored the ways in which our 
history and identity is approached and presented, 
drawing on his Rugby World Cup Real New Zealand 
Festival road trip and his experience of working with 
Te Papa and      . The lecture was very well received and 
we intend offering another in 2013.
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Bert Crenca speaking at MA12.Clark Collection /  CreativeNZ Scholar Greg Donson.

A major celebratory event each year is the NZ 
Museum Awards. Initiated in 2008, the awards grew 
and from 2010-2012 were generously sponsored 
by Story Inc. The Awards recognise, promote and 
celebrate excellence, and once again the judges 
were pleased to make awards to museum and 
gallery projects that were innovative and stood out 
from the generally high quality of entries. This year 
there were several museum development projects 
entered, including the multi-award winning Auckland 
Art Gallery, as well as exhibition and innovation 
categories won by Christchurch Art Gallery, Waikato 
Museum and Dunedin Public Art Gallery. The judges 
made a special award to all the staff of the Air 
Force Museum for their emergency response work 
following the Canterbury earthquakes of 2011.

With the support of Creative New Zealand and Errol 
Clark, Museums Aotearoa facilitated another Clark 
Collection / Creative NZ Scholarship in 2012. The 
Scholar, Greg Donson from Wanganui's Sarjeant 
Gallery, had a very intense and satisfying 6 weeks in 
the UK. He came back having made a huge leap in his 
personal professional development, eager to evolve 
his role at the Sarjeant and in the wider decorative 
arts field. We are disappointed that Creative NZ 
declined to fund this scholarship in 2013, and are 
grateful to NSTP for stepping in to fund the travel 
component so that Mr Clark's generous scholarship 
to the Attingham Summer School can be continued.

Later in 2012 we again convened a museums and 
galleries session as part of the Human Rights 
Commission's annual Diversity Forum. We brought 
a range of panellists to the Auckland Art Gallery 

to share their perspectives on changing faces, 
changing ways, particularly how we can engage 
with changing demographics and social contexts. 
This was a great opportunity to focus on diversity 
in the museum context, and there was lively debate 
among the 30+ attendees.

As the representative member organisation of our 
Industry Training Organisation (ITO) ATTTO, we 
support sector skills development for the museum 
sector. We do this by ensuring good advice is provided 
to ATTTO through the Museum Training Council, and 
acknowledge the contribution of its members. MA also 
works with ATTTO and NSTP to promote and support 
industry training and its uptake by our members.

In 2012 ATTTO pre-empted government moves to 
reduce the number of ITOs by working towards a 
merger with related ITOs covering hospitality and 
retail sectors. This was a complex process, and we 
are grateful for the involvement of Thérèse Angelo on 
the ATTTO Board in ensuring that our interests were 
preserved throughout. This has been negotiated 
successfully with the merger taking effect with the 
formation of the new ServiceIQ organisation as of 1 
January 2013. It is a measure of the effectiveness of 
ATTTO that almost all their staff have been retained, 
and continue in front-line roles across the new 
ServiceIQ organisation.
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Administration and Finance

Our staff comprises Executive Director Phillipa 
Tocker, a Membership Services Manager, and we 
engage various contractors and casual staff for 
particular projects such as accounting, conference 
coordination and publications.

After two years in the Membership Services Manager 
role, Sophie de Lautour Kelly left MA at the end of April 
to travel overseas. Sophie was a great asset to MA, and 
we wish her every success in whatever the future holds. 
Talei Langley took up the Membership Services role in 
May 2012. Bringing experience in communications 
and administration, as well as a degree in art history 
and a keen interest in a career in the sector, Talei has 
taken on the development of our administration and 
support services with enthusiasm.

Part time staff in 2012 included: Arawhetu Berdiner 
as visitor survey coordinator; Rebecca Apperley 
as conference coordinator; Jeremiah Boniface in 
preparing the Directory; and Alex Hayden in design 
and layout for MAQ.

We also rearranged our accounting and business 
support to take on accounts specialists JBSL, who 
did a great job of streamlining our book-keeping 
and preparing for the annual audit in a very tight 
time-frame.

Once again we have achieved a healthy year-end 
surplus. Much of this is due to expenditure for the 
Directory printing and statistics projects falling just 
over into 2013 year, while much of the income came 
in 2012. We also deferred budgeted spending on 
database and website upgrade until 2013, as noted 
above. The MA12 conference made a useful profit 
thanks to support from sponsors, including Te Papa 
as venue and speaker hosts for the first day.

We look forward using these resources in continuing our 
work in support of our member museums and galleries.

Talei Langley and Jeremiah Boniface.

View from the Museums Aotearoa office on a summer day.
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Annual Accounts

Financial 
Performance Financial Position

2012 ($) 2011 ($)

INCOME
Membership Fees 221,796 208,308

AGM and conference 77,464 69,912

MA Awards 11,927 14,600

Creative NZ - Clark Collection 
Scholarship 12,000 -

Project Income 10,000 3,725

Interest 8,698 8,716

Other Income 42,440 22,843

TOTAL INCOME 384,325 328,105

LESS EXPENSES
AGM and conference 63,651 51,166 

MA Awards 14,866 16,622 

Creative NZ - Clark Collection 
Scholarship 11,523 - 

Project expenses 10,110 3,725 

Kaitiaki expenses - 2,246 

Audit fees 5,200 4,500 

Depreciation 818 187 

Employment expenses 139,469 128,612 

Insurance 1,163 1,030 

Interest and bank charges 1,161 1,757 

Membership communications 17,508 15,845 

Office rent 9,060 9,060 

Postage and courier 4,378 3,208 

Printing and stationery 4,578 4,668 

Professional Fees 4,024 4,951 

Publications 29,515 20,333 

Travel 7,411 8,070 

Other overheads 10,667 16,113 

TOTAL EXPENSES 335,103 292,092
NET SURPLUS / (LOSS) 49,221 36,013

2012 ($) 2011 ($)

CURRENT ASSETS
Trade debtors and other 
receivables 254,294 4,804 

Cash and bank current accounts 104,165 42,105 

Bank term deposits and savings 136,978 131,668 

GST receivable - 2,394 

Interest accrued 1,838 1,639 

TOTAL CURRENT ASSETS 497,274 182,610

CURRENT LIABILITIES
Trade creditors and other 
payables 33,532 20,312 

GST payable 30,825 - 

Employee entitlements 9,204 6,876 

Income in advance 245,682 24,445 

TOTAL CURRENT LIABILITIES 319,244 51,633
WORKING CAPITAL 178,030 130,977

NON-CURRENT ASSETS
Savings account - restricted 
project 86,632 83,645 

Office equipment and furniture 233 1,051 

TOTAL NON-CURRENT ASSETS 86,865 84,696
NET ASSETS 264,895 215,674
Accumulated funds 178,263 132,029 

Trust and special funds reserve 86,632 83,645 

TOTAL EQUITY 264,895 215,674

The following are summary tables of financial position and 
performance as at 31 December 2012. Full annual accounts 
and accompanying notes are published separately.

Cover Photos
FRONT COVER clockwise from top left 
Ken Gorbey at the Powerhouse Museum, Sydney. 
INTERCOM 2012 international delegates begin a walking 
tour of Sydney. 
Olveston’s heritage garden, Dunedin. 
Michelle Hippolite introduces MA12 at Te Papa.

BACK COVER clockwise from top left 
Australian Museum, loading bay. 
Attingham Summer School 2012. 
MA12 delegates in Te Papa’s Soundings Theatre. 
Toitū Otago Settlers Museum.
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