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EDs Quarter Message from the Board
It’s always at this time of the year when we reflect on what we have achieved, 
how much further we’ve travelled, and ask ourselves, ‘Are we there yet’? 
Auckland War Memorial Museum asked that question of their audiences 
in the ‘Women and Equality in Aotearoa exhibition’ I attended while at a 
Museums Aotearoa Board meeting earlier this year. That type of question was 
hurled at parents by those of us who were not in the drivers seat to ensure we 
were still heading towards the destination we all agreed upon at the start of the 
journey. The same can be said about our sector, ‘Are we there yet’? Are our major 
cultural institutions leading the way with proper and appropriate engagement 
and cultural frameworks? Are these frameworks working for internal staff and 
external knowledge holders? Are our internal cultural systems and policies 
in our organizations accommodating Māori processes and protocols when 
viewing, researching or exhibiting taonga Māori? Are Māori staff supported 
appropriately by their organisations with professional development and 
pathways to succeed and achieve higher levels of their career aspirations?

Dr Ngahuia Te Awekotuku was heard to mention at the recent Kāhui Kaitiaki 
hui, herself, Maui Pomare Jr and Mina McKenzie used to ask similar questions 
when they were at the beginning of their careers in museums over 35 years ago. 
I had to ask myself, how far have Māori come in this sector, have we arrived at 
our destination and what does the next 35 years look like for Māori working 
in museums? Through my own complicated layers of political correctness by 
working for a local government organization, I am constantly torn between 
expected job outcomes and iwi aspirations. What gets me through is skilfully 
reimagining ways to achieve both, however, this is not always the case.

I’m remembering one of the last interactives in the AWMM exhibition, 'Are 
we there yet?' It was a wall of books attached to a wall where you could draw, 
sign, or write your confessions of a bad feminist. What caught my eye were the 
butterfly-like shadows cast from the books that looked like they were taking 
all those thoughtful messages to the heavens. It reminded me when working 
on community-engaging exhibitions or projects that you have to put it out to 
the universe to activate the change as well as put the hard yards in physically.

What warms my heart and keeps me working uncompromising in this 
sector is having time to spend three days with amazing Kāhui Kaitiaki. Last 
week we were in Rotorua at one of my turangawaewae marae, Tunohopu 
within Ohinemutu. Gathered there were curators, exhibition designers and 
coordinators, researchers, preparators, artists, educators, collection managers, 
technicians and supporters. One of our most interesting and poignant 
presentations was an hour and a half walk-about kōrero on wahine specialists 
from the pā by Te Awekotuku. It was a visual representation of Māori art 
history, culture and narratives of the local people centred in one of the most 
visited living villages in Aotearoa. Ohinemutu inspired Te Awekotuku into 
the world of Māori art history. Her words took us back to a time when 
collectively Māori were producing esteemed taonga Māori that are now in 
museums all over the world. Some of those taonga unwarmed by our hands, 
kept from connecting to the communities where they were made. Although 
we may not be able to effect overseas organizational policies to repatriate 
those taonga home, we can ensure that Māori taonga here in Aotearoa are 
managed and connected with appropriately.

As we look forward to our next conference at Te Papa 2019, all eyes will be on 
us to see whether we are there yet!

Henriata Nicholas
Exhibitions Coordinator, Te Awamutu Museum. 
Kāhui Kaitiaki Board Member 

This issue of MAQ looks back on some of the 
many conferences and events that have inspired and 
challenged us recently, and profiles some people and 
places that are part of our rich and diverse cultural 
landscape. We also look back on the life of Thérèse 
Angelo, Fellow and former Chair of Museums 
Aotearoa, a friend who will be sadly missed. 

Thérèse was one of a number of people who have 
had influence and impact across our sector who are 
now sadly no longer with us. I acknowledge others 
who have recently passed, including arts patron 
Denis Adam, artist Peter Peryer, arts director Sue 
Paterson, and museum colleagues Erica Jones 
and Jane Paul. They join many others who will be 
remembered for giving so much to help ensure that 
the arts, culture and heritage are an essential part 
of the lives of all New Zealanders. Their legacy will 
continue to inspire and inform the work of all of us 
in museums and galleries.

Being part of something bigger than our individual 
selves is what makes us social beings. It is also why 
MA exists. Over the years, MA has undertaken 
and commissioned research towards articulating 
our collective values and contribution to the wider 
society. This month we will be releasing a new 
report, The Value Museums, Galleries and Heritage 
Properties Contribute in Aotearoa New Zealand. 
We hope the evidence in this report will help all our 
members to advocate more effectively.

We also expect it to inform a new piece of work 
MA will begin in early 2019 with the policy team at 
the Ministry for Culture & Heritage. Building on 
earlier MCH work on government's engagement 
with our sector, and a recent project scoping the 
repatriation of human remains in our museums, we 
will be looking at developing a national strategic 
framework for museums and galleries.

Getting to this point has been one of the satisfying 
achievements of the past year, and the various 
reviews and profiles in this MAQ highlight some of 
the learning and knowledge which has been shared. 
There are some challenges, such as in Policy Matters 
(p 8), that I hope members will consider. Looking 
ahead, our MA19 conference, Ko Aotearoa Tēnei 
– This is New Zealand has a kaupapa referring 
to the landmark WAI 262 Waitangi Tribunal 
report. Puawai Cairns offers some thoughts about 
biculturalism (p 10) to stimulate ideas and provoke 
debate. We wish you a thoughtful and happy 
summer, and look forward to a full and stimulating 
new year ahead. Ngā mihi nui,

Phillipa Tocker 
Executive Director
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Thérèse Angelo FMANZ 1962-2018

Just a few days after her 56th birthday, Thérèse 
Angelo passed away from the cancer that had 
afflicted – but only slowed – her for the past two 
years. Her funeral at the Air Force Museum on 23 
October featured military, professional and personal 
tributes, honouring her life and her service. I was 
privileged to speak on behalf of the many people 
across the museum sector whose lives have been 
made better by knowing and working with Thérèse.   

In writing this tribute, I drew on the many 
messages from colleagues, who used words like 
pragmatic, inspirational, determined, resourceful, 
visionary, tireless, dedicated, generous, and talked 
about Thérèse's humanity, humility and humour. 
Roy Clare put it succinctly: “Thérèse was one 
of the very best, most human, down to earth, 
professional and warm-hearted museum leaders I 
have ever worked with.” 

Work and Influence
To say Thérèse Angelo's work was her life is true, 
but too simplistic. For Thérèse, work and life were 
inextricably intertwined – they were both about 
people and service, and neither were confined 
to workplace or to home. Her approach was one 
of continuous improvement, always learning, 
developing and sharing, never standing still.

Having started her career in the library world, 
Thérèse joined the Air Force Museum as Research 
Officer shortly after it opened in 1987. Thérèse 
typically threw herself into her professional 

networks. She was active in the Archives and Records Association for many 
years, with a term as President, and was made a Life Member in 2001.

Moving more towards the museum world with her promotion to Collections 
Manager in 1995, Thérèse upskilled herself with a Diploma in Museum 
Studies in 1998 and the He Kahui Kakakura museum leadership programme 
in 2002. She was part of the planning and hosting team for the hugely 
successful international ICOM Education and Cultural Action conference in 
Christchurch in 2000. Thérèse served two four-year terms on the Museums 
Aotearoa Board. She was Chair for six of those years – when I first started in 
2005 to 2007, and for another four years in her second term 2011 to 2015. 

Thérèse has received a number of awards for her museums work. In 2010 
she earned both a Museums Aotearoa Individual Achievement Award and 
ATTTO Ambassador in Workplace Training award. She was made a Member 
of the New Zealand Order of Merit in 2011 for services to museums. In her 
usual style, Thérèse deflected the honour from herself, saying she thought it was 
"great that museums were getting some recognition in terms of their value to 
New Zealand society." 

In 2015 Thérèse was made a Fellow of Museums Aotearoa, "in recognition of 
her service and the many active contributions she has made to the development 
of the museum sector in Aotearoa New Zealand." I have highlighted just a few 
of those contributions.

During her time with Museums Aotearoa, Thérèse particularly championed 
education and professional development. She was part of the initial working 
group and subsequent Training Council that went on to establish our industry 
training qualification, the Museum Practice Certificate. But she didn't stop 
there. Thérèse was one of the first qualified museum workplace assessors. The 
Air Force Museum held numerous workshops for people from other museums 
to achieve the standards, they took in trainees, Thérèse was on several review 
panels as the standards evolved,  and served on our Industry Advisory Group 
until her health deteriorated in late 2017.

2012 Award-winning Air Force Museum team: AVM Kevin Short (then Deputy Chief of Air Force), Thérèse Angelo, Darren 
Hammond, Michelle Sim, Emma Myer
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Thérèse believed in empowering her staff, in succession planning and fostering 
talent. When Air Force Museum Archivist Michelle Sim showed interest in 
developing a network for younger people in museums and galleries, Thérèse 
encouraged, mentored and supported her, and Museums Aotearoa now has 
a thriving Emerging Museum Professionals network – which is a credit to 
them both.  

Thérèse was always willing to be on appointment and review panels, to advise 
on ethical questions, share her experience and expertise, she mentored so many 
people – willingly, generously and with huge impact.

Barriers = Opportunities
Thérèse described herself as a Pollyanna – one who always sees the positive. 
I would describe her as a rare mix of practical and strategic in her approach. 
What others see as barriers, or cul de sacs, Thérèse saw as opportunities, a 
challenge to find or create a new pathway.

Prime Minister Jacinda Ardern wrote acknowledging Thérèse. She said, 
"Thérèse was relentlessly positive and tireless in the substantial efforts she made 
to support and advance the museums and heritage sector. This combination of 
invaluable personal traits also enabled her to make very significant contributions 
to the wider Canterbury community."

This was particularly true in Thérèse's response to the 2010 and 2011 earthquakes. 
We held some disaster preparedness museum forums in 2011, in which several 
Christchurch people shared what they had learned from the experience. While 
others focussed on the practical challenges and ways to respond more effectively, 
Thérèse also talked about the people: not only her staff, but also neighbours and 
the importance of community in such difficult times.

Despite Thérèse and Rob's own house being badly damaged, Thérèse 
immediately thought about what she – and the Air Force Museum – could 
do to help others. All sorts of organisations found a temporary home at the 
museum, from animal rescue to Inland Revenue and law courts. 

But again, she didn’t stop when the immediate need was met. When pushing 
ahead with the new museum building immediately post-earthquakes, Thérèse 
knew the huge positive effect of doing so. Not only did it provide much-
needed continuity and jobs during its construction, on completion she gave 
it over to the recovery effort. The main part of the building has been the 
venue for a huge range of events, enabling Christchurch to continue to hold 
concerts, trade shows, and conferences – and keeping that part of the local 
economy operational.

The new workshop area became the Canterbury 
Cultural Collections Recovery Centre, operating 
for nearly six years. The Centre was supported 
financially by contributions from Te Papa and 
other museums around the country, and a grant 
from Christchurch City Council which bought 
shelving and supplies. Nearly 40 museum and other 
collections, mostly from volunteer organisations, 
have come through the space to be sorted, 
conserved, catalogued and prepared for return to 
new or repaired premises. But they weren't just 
provided with space. Thérèse made sure that the 
volunteers also had training and collegial support 
from museum staff and the dedicated assistance of 
a paid intern.

In opening the doors of the museum to collections 
and colleagues displaced by the quakes, Thérèse 
gave all her team an opportunity to be useful, from 
which everyone drew comfort and strength, as well 
as practical benefit. The Recovery Centre became a 
learning and professional development resource for 
the whole region, nurturing individuals as well as 
collections. The Centre intern subsequently joined 
the museum staff, and is now moving up her career 
ladder to a position at Nelson Museum.

As PM Jacinda Ardern has said, “Thérèse led this 
work with a generosity of spirit which inspired so 
many others to personally and professionally recover 
from the terrible impact of the earthquakes.”

As well as via the Recovery Centre, there are 
many, many other museums and organisations – 
and individuals – Thérèse has helped, advised and 
mentored. The other service museums, Warbirds 
over Wanaka, Omaka Aviation Heritage and 
Richardson Truck Museum are just a few. Several 
years ago Thérèse and her husband Rob developed 
an exhibition for Freemasons New Zealand, and 
toured it to museums and other venues around the 
country, often arranging transport and doing the 
installation themselves.
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Her most recent success story, of which Thérèse would have been very proud 
if she weren't so humble, is the reinvention of Lyttelton Museum. Here too, 
she saw potential in adversity. As a Lyttelton resident, Thérèse knew that the 
destruction of the museum had left a big hole in her community. She also knew 
that there was a strategic opportunity to grow the museum's vision, and bring it 
back better and stronger for the people of Lyttelton. Thérèse put in many hours 
on the committee, planning, strategising and forging new relationships, with 
the result that the museum now has a site and plans, and fundraising under way 
for a new building. We're all very glad that Thérèse was able to see Lyttelton 
museum's future secured. 

People and Leadership
At the heart of everything Thérèse did and achieved was her belief in people. 
She brought the very best out in all of us – encouraging, guiding, mentoring, 
and stretching our own expectations. Many people said to me that they would 
not be where they are today without Thérèse, without her unwavering support 
for her team and her inspirational leadership. An Air Force Museum staff 
member said:

"If we are lucky, some of us will, at one time or another during our careers, 
benefit from the guidance and support of a respected manager or director. 
Thérèse was one of those respected leaders and she mentored and cared for 
so many of us … over the years with the kind of encouragement that made us 
believe that we could achieve literally anything.

If we are very, very lucky some of us will meet and interact with people during 
our lives that influence us so positively that we ourselves become better people 
for having known them." 

The Māori whakataukī talks about the passing of a leader as a mighty totara 
having fallen in the forest of Tane – and Thérèse's influence spread right across 
the whole forest.

The RNZAF honoured Thérèse with a moving and respectful service, led by 
Chaplain Di Woods, at her beloved Air Force Museum. Air Vice-Marshal 
Andrew Clark (Chief of Air Force) and Air Vice-Marshal Peter Adamson 
(Retd), Chairman of the Museum Trust Board also paid tribute. The flypast of 
a C-130 Hercules as Thérèse departed the Museum for the last time, flanked by 
a service personnel guard of honour, was fitting and deeply moving.

Thérèse Angelo was a friend and mentor to so many throughout the museum 
sector and beyond; a source of inspiration and wisdom; and – even now – an 
undimmed beacon of empathetic leadership and the highest professional values. 

“Kotahi te manu, i tau ki te tāhuna – the leader has come to rest, showing the 
way for those who will follow"

Phillipa Tocker
Executive Director, Museums Aotearoa 

This is an edited version of the tribute I was privileged to be asked to give at the 
funeral service for Thérèse Angelo, held at the Air Force Museum on 23 October 2018. 
The service, attended by over 500 mourners, was live-streamed to another 340, and 
the video and other photographs can be viewed on the AFM website.

https://www.airforcemuseum.co.nz/blog/remembering-therese

Thérèse Angelo leaves the Air Force Museum, escorted by Air 
Force personnel and a C-130 Hercules
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Kōtuku Emerging Leaders
Kōtuku Emerging Leaders 
Programme 2018
In February this year, twelve librarians and three 
museum professionals came together to embark on 
an epic nine month journey as part of the Kōtuku 
Emerging Leaders Programme. 

Established by the Library and Information 
Association of New Zealand Aotearoa Te 
Rau Herenga o Aotearoa (LIANZA) in 2014, 
the programme was developed to foster and 
encourage future leaders in the library sector. 
Recognising the value of this kaupapa to the 
wider GLAM sector, 2018 saw LIANZA 
partner with Museums Aotearoa to open up 
this fantastic learning opportunity to museum 
and gallery professionals. Rebekah Clements 
(Auckland Museum), Laura Jones (Museum of 
New Zealand Te Papa Tongarewa), and I were 
the lucky successful applicants.

The programme started in February with a two-
day ‘boot camp’ in Wellington, which enabled the 
participants to meet each other and get to know 
their support crew. Over the next nine months, 
we completed a series of modules covering topics 
such as self-awareness, relationship management, 
communication, change management, advocacy, 
and politics. Regardless of the topic, two key points 
remained at the fore. Firstly, that management 
and leadership draw on different competencies, 
and secondly that leadership can (and should) be 
fostered at all levels of an organisation.

In addition to weekly course work, the group participated in regular online 
meetings that acted as both a forum for discussion and a chance to be inspired 
by leaders from across the GLAM sector who generously gave their time to talk 
about their own leadership journeys. A series of assignments also encouraged 
us to step out of our comfort zones, including working in small groups to 
prepare an advocacy plan and putting our public speaking skills to the test.

Throughout the year additional support was provided to each of the participants 
through a mentorship programme. The advice and encouragement that I 
received from my mentors, Gina Irish, Senior Registrar at Christchurch Art 
Gallery, and Toni McKinnon, Director at Hastings Public Art Gallery, was an 
extremely valuable part of the programme, helping to ground the content in 
real-life situations and offering outside perspectives on my own journey. 

Among the many highlights of Kōtuku for me was getting to interview 
two leaders that I have long admired, Cam McCracken (Dunedin Public 
Art Gallery) and Courtney Johnston (Museum of New Zealand Te Papa 
Tongarewa). One point that Cam made that really resonated with me was that 
our organisations are stronger the more anchored they are in our communities, 
and it was inspiring to hear how this informs his approach to leadership. I will 
also be forever grateful to Courtney for her fearless honesty and authenticity. 
For all the emerging professionals out there, you can no doubt imagine the 
feeling of relief that comes from hearing an experienced and accomplished 
leader tell you that she doesn’t have all the answers.

If I had to pick out one key learning from my Kōtuku journey that I think is 
of value to all museum professionals it is that investing time and energy in 
developing and honing leadership skills is equally as important as nurturing 
our technical, job-specific competencies. While the Kōtuku programme is 
going on hiatus to enable LIANZA to conduct a thorough review, I encourage 
everyone to advocate for, and take up, any opportunities that come along to 
explore this kaupapa and strengthen the leadership and advocacy capabilities 
of our sector.

Kimberley Stephenson
Collections Manager, Southland Museum and Art Gallery Niho o te Taniwha

Kōtuku participants and support crew, February 2018  
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Policy Matters!
Valuing tourism
In September I was elected to the Board of Tourism Industry Aotearoa (TIA) 
as the Culture and Heritage Sector representative. Like Museums Aotearoa, 
TIA is a membership-based incorporated society, whose goals are to advocate 
for and support the organisations and individuals who make up its community 
of interest. Also like MA, the membership ranges from large, well-resourced 
organisations, to very small entities who need the collective voice of the 
association to be heard, both internally and externally.

Unlike MA, most of TIA's members are for-profit businesses. This adds an 
element of competition that is less evident among museums and galleries. 
But competition does operate in museums – think of blockbuster exhibitions 
like the current Terracotta Warriors at Te Papa, where exclusivity gives a huge 
marketing advantage. It also attracts sponsorship, with 13 'partners' listed for 
this show. That takes us full circle to profitability, especially when there is such a 
significant investment in a short-term exhibition. As well as sponsorship, ticket 
sales are essential to cover the cost, and hopefully make a bit extra to support 
less marketable parts of the museum's programming.

With ticketed activities, it is relatively easy to measure the profitability, and 
visitor numbers continue to be an essential measure across our sector, tying us in 
with the tourism statistics. What is harder to show, is the broader contribution 
that cultural offerings make in tourism, where unplanned and free interactions 
in museums are not tracked nationally in the same way as international visitor 
data.

MA has been trying to add to this information through our regular surveys of 
museums and galleries and our visitors. This month we expect to release a new 
report which delves more broadly into the value that museums, galleries and 
heritage properties contribute to our country – to individuals and communities.

This kind of value also aligns us with the tourism sector. Earlier in the year I 
noted that Tourism New Zealand has shifted its international marketing to 
include our people and culture, reflecting the truism long-known to our sector 
that things that are important and interesting to locals are also attractive to 
tourists. So it is good to see that at last our country is being officially promoted 
as more than just spectacular scenery, high-energy activities and fancy eateries. 

Tourism 2025 & Beyond
In 2014, TIA launched Tourism 2025, with government backing, which outlined 
what was then a bold plan to significantly grow the economic contribution 
of tourism. It acknowledged that such growth would bring some challenges, 
and since then there has been (mostly) good collaboration across industry and 
government to meet them. 

Since then NZ has been surfing a global tourism wave, and visitation is 
tracking ahead of these ambitious forecasts. Tourism NZ and TIA – as well 
as local councils – are struggling to keep up with the infrastructure pressure 
and consequential community kickback that booming numbers of tourists have 
brought. TIA has now released Tourism 2025 & Beyond, a revised framework 
which specifically addresses sustainable development. This is not just a PR 
exercise, TIA is trying to effect real change in practice as well as attitude among 
tourism operators and other stakeholders. As the introduction says:

The industry is also increasingly recognising 
and adopting the Māori values of kaitiakitanga 
(guardianship), manaakitanga (hospitality) and 
whanaungatanga (working together).

These three values and the principles of the 
Tourism Sustainability Commitment have all 
been incorporated into Tourism 2025 & Beyond, 
which sets out the industry’s vision for ‘Growing 
a sustainable tourism industry that benefits New 
Zealanders’.

Sound familiar? Museums and galleries know 
a considerable amount about kaitiakitanga, 
manaakitanga and whanaungatanga. This is our 
opening to engage more actively with our tourism 
colleagues, and to show how these principles can be 
put into practice. 

Sustainable tourism
One of the challenges of tourism is the physical 
impact of increased numbers of people. If you double 
the numbers walking through a building, you will 
wear out the floor coverings twice as fast, and need 
more cleaning. Increased numbers of visitors create 
more waste, use more water, and require plant and 
equipment such as climate control, to work harder. 
They need more parking spaces, and add to the 
security risks. 

All this environmental pressure also applies to us as 
everyday citizens, with a growing awareness of the 
need to tread more lightly on our planet if we want it 
to still be able to sustain our mokopuna. So it seems 
to me an easy decision to make some changes in the 
way we operate our museums as well as our daily 
lives. Already New Zealanders are using far fewer 
single-use plastic bags and drinking straws, and 
electric vehicles are now becoming commonplace. 
Several museums have taken up programmes such 
as CEMARS and carboNZero certification to plan 
and measure reductions in energy use. 
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TIA's Tourism Sustainability Commitment (TSC) is designed to help tourism 
organisations to take a step by step approach to achieving economic, visitor 
and community sustainability, as well as environmental. The TSC guides are set 
out under these four headings, with each of the fourteen 'commitment' guides 
drilling down into an explanation of what it means and why it will be of benefit, 
and giving examples of actions that can be taken to improve sustainability.

For example, in the host community section, Commitment 9 is to community 
engagement: "Businesses actively engage with the communities in which they 
operate". It talks about informing, consulting, involving and collaborating with 
communities. Again a core practice for museums and galleries, in which I think 
we can show the way. 

Tiaki Promise
Another negative impact of tourism growth has 
been the feeling by locals that they are being 
swamped by the numbers of visitors, who do not 
care enough about our environment or culture. 
The latest initiative to address this is the Tiaki 
Promise. A shared kaupapa by industry, central 
and local government partners, Tiaki encourages 
visitors – and locals – to recognise that Aotearoa 
New Zealand is a special place, and that we all have 
a responsibility to care for the land and respect our 
people and culture. And the word 'Tiaki' brings us 
back to the concept of kai-tiaki-tanga, which fits so 
very well with the values of museums and galleries.

MA is not a museum, nor a tourism business. But 
we will personally do our best to live up to the Tiaki 
Promise, and I encourage all MA members to take 
up and promote it too.

MA has also signed up to the Tourism Sustainability 
Commitment, alongside Auckland Museum, Kiwi 
North, NZ Police Museum, Otago Museum, 
Waikato Museum and Waitangi Treaty Grounds 
and 800+ others. We will begin by looking at 
practical aspects like using local suppliers and 
greening our office systems, then think about how 
we can step up to some of the other challenges. 
And in line with Commitment 9, we will inform 
and involve MA members – who are both MA's 
'visitors' and 'host community' – about our progress 
along the way.

Phillipa Tocker
Executive Director, Museums Aotearoa 

References
tia.org.nz
sustainabletourism.nz
tiakinewzealand.com
www.tourismnewzealand.com
www.tourism2025.org.nz
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Biculturalism
There is no out-of-office-auto reply
  Institutional biculturalism is often applied like makeup: it can create the appearance 

desired by both the wearer and the viewer, while beneath the surface the ravages 
of time remain. In the case of museums, the inherited ideologies of the western 
museology may be covered for public consumption, but after the performance, when 
the makeup is cleaned off, the old face remains as it has always been, the face of 
colonialism. (Butts, 2003)

When David Butts wrote these words fifteen years ago, Te Papa was only five 
years old, a bright and shiny model of bicultural museum practice, heaving with 
new visitor-centric offerings to the world. And as his words intimate, was it an 
institution with newly applied make up that merely provided better camouflage 
for colonial desiccation? 

Museums Aotearoa have asked if I can write something about biculturalism 
to preface the preparations being put in place for the next conference in 2019, 
which is going to focus on the big B word. I’ve found I’ve struggled about what 
exactly to write about and what to call this piece. So I’m writing about all the 
titles of biculturalism, and all those papers that are still to be written about this 
makeover sometimes gone wrong.

I had intended on giving this piece a suitably conference-y title like 
'Biculturalism: a dissatisfactory inheritance', referring to the fact that 
sometimes biculturalism feels like a garment that has been handed down, 
like an awkward third-hand jersey that you don’t quite fit (Biculturalism: the 
unwanted hand-me-down).  

I got caught up on whether this jersey should be termed a dissatisfactory or 
unsatisfactory inheritance. So I searched to find out what the difference is and 
Google spat this cheerful paragraph back at me:

 A sense of incompleteness, which leaves one feeling unsatisfied
 A sense of wrongness, which leaves one feeling dissatisfied

I mulled over the sense of incompleteness and dissatisfaction (Biculturalism: 
just enough to eat so you don’t starve). When is biculturalism bicultural enough 
to be satisfying? Is it when we have 50/50 equitable split or power between the 
Treaty partners? When there are more exhibitions nationwide that give more 
coverage of Māori stories and world views? When all your staff are bicultural 
(capacity, whakapapa etc)? Or when there is just enough of a presence of one 
Treaty partner in an institution to appear bicultural (as per David Butts quote 
above) while not necessarily having a 50/50 partnership (Biculturalism: it may 
not be pretty but it gets sh*t done)? The vague expectations of biculturalism 
make it everything and nothing, it becomes the grand promise that never 
delivers a grand shift.    

I reflected on the times biculturalism has actually 
helped me get sh*t done, remembering a moment 
when I cited biculturalism and our institutional 
obligations to it, in an exhibition meeting advocating 
for more Māori representation. The strategy worked 
to a limited extent where I was able to add ever so 
slightly more Māori content but it was not the 
ideal outcome. My arguments had to hinge on 
what value Māori content brought to a national 
conversation for non-Māori visitors, convincing 
decision-makers that non-Māori visitors would not 
be alienated by ‘too many’ Māori stories. But this 
felt strange. In a bicultural framework, wouldn’t 
this also work the other way? That the other partner 
would have to make arguments that too many non-
Māori stories would not alienate Māori audiences 
(Biculturalism: is it a one-way discussion)?

There is also a sense of wrongness within a bicultural 
framework because it can disregard that other, 
older relationships exist – such as our whakapapa 
relationship and loyalty to Pacific people, who 
become either a voiceless part of the bicultural 
partnership or the framework creates a false sense of 
opposition. Biculturalism locks you into a dialogical 
relationship sometimes at the cost of more nuanced 
kōrero outside this binary (Biculturalism: it can be 
an exclusive conversation). 

There is an anxiety that comes with being 
a bicultural partner which is what chews at 
the heart of most Māori who work within a 
bicultural framework. By dint of our numerically 
lesser status within institutions, we become the 
bicultural Wikipedia, our opinions representative 
of the cultural other. This results in an ever-present 
anxiety of the advocate that comes with upholding 
biculturalism, a fear that if you miss an email, miss 
a meeting, don’t agree to an invitation to be part of 
a steering group/expert panel etc that there will be 
no bicultural (read: Māori) opinion expressed. So 
you have to be on the ball, hyper-vigilant and, as a 
result, usually strung out (Biculturalism: there is 
no out-of-office-auto reply). This also exists with 
the requirement to carry out cultural protocols, to 
teach and educate the bicultural partner about Te 
Ao Māori while also navigating the demands of Te 
Ao Western/workplace. 
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  Ehara i te mea pani, me haehae (it is not enough 
to wear it as painted adornment, it should be 
carved)

I want to complete this with a statement about what 
biculturalism can be, as opposed to these descriptions 
of a partially achieved social contract. Biculturalism 
is a system that requires constant advocacy from 
both partners, to protect the integrity and promise 
of the partnership. It cannot exist if one party is 
exerting all their efforts to realise the aspirations of 
the other without a mutual agreement that this will 
be returned in kind. To fully determine a bicultural 
relationship is not decolonisation, it is not an 
appeasement, and it is not mana motuhake - it is 
keeping a promise. Biculturalism is a framework 
that requires allies, accomplices, compromise, and 
respect. Just as we learn from the story of ta moko 
when the practice shifted from painting on to the 
skin to scarification, if an institution has adopted 
biculturalism as its driving framework, it is not 
enough to only wear it as a temporary makeover, it 
should be carved into its structure, as an irrefutable 
and undeniable statement. 

But once this is done, the challenge that we must 
answer is if we still believe that biculturalism is the 
best system to help us navigate where we want to 
go? (Biculturalism: terminus or just a train stop 
before somewhere else?)

Puawai Cairns
Ngāti Pūkenga, Ngāti Ranginui, Ngāi Te Rangi 
Head of Mātauranga Māori / Kaihāpai Mātauranga 
Māori
Museum of New Zealand Te Papa Tongarewa

Butts, D. (2003). Māori and Museums: The Politics 
of Indigenous Recognition (Unpublished doctoral 
dissertation). Massey University, Palmerston North, 
New Zealand.  

Members of the Pakeha Maori Wellington Club in costume, 1908, maker unknown. Purchased 2011. 
Te Papa (PS.003061)
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From the OPMCSA
PM's Chief Science Advisor
Juliet Gerrard has had a busy few months. As part 
of her plan for her three-year term as the Prime 
Minister’s Chief Science Advisor, Kaitohutohu 
Mātanga Pūtaiao Matua ki te Pirimia, she has 
made an effort to connect with the research 
community throughout the country. The wall of 
her office is covered with post-it notes as a result. 
The question Juliet posed was: how can science best 
deliver for the wellbeing of Aotearoa New Zealand? 
The resulting answers have been varied, but a few 
themes have emerged. Those themes include: the 
science of sustainability after plastics; artificial 
intelligence; climate change; the decriminalisation 
of drugs; adapting to the carbon zero economy; 
water quality, child well-being, and connecting the 
innovation economy. After discussions with the 
Prime Minister Jacinda Adern, those themes have 
now coalesced as a work plan with top priority on 
plastics and connecting with Te Ao Māori. Both 
these topics may be of interest to the museum 
community. 

Two connected underpinning goals that may 
resonate with the mission of Aotearoa New 
Zealand’s museums also emerged: to strengthen 
people’s trust in science, and increase the diversity 
of the research and science community, particularly 
engaging with Māori and Pasifika. Part of the way 
forward is to celebrate the diversity of science and 
knowledge making. To make science inclusive, 
rather than just the domain of “experts” who are 
often remote, and not readily engaged. Museums 
have a crucial role in this work, often working 
closely with iwi and other community groups, and 
acting as a space for discussions and exchanges of 
ideas. Juliet’s discussions with staff at Otago and 
Auckland museums, and Te Papa, have highlighted 
some synergies in what we are all trying to achieve 
and the Office is enthusiastic to stay connected 
with the museum community.

As someone with a fine arts background and a philosophy of science 
background, I see science as a community practice of exploration, knowledge-
making, and problem solving. Lots of recent work in museums that are 
interactive, exploratory, and engaging, fits in well with this idea of science as 
understanding through engagement. Certainly, many educational programmes 
within museums sustain curiosity, and build it. The more inclusive, open, and 
responsive to alternative communities of practice the better. 

Juliet’s work is supported by a very small office of four people. Much of our 
work will be co-ordinating and working with others. Our hope is that we can 
support, promote, and work with the museum community, and the educational 
community more broadly, on any projects that help promote science, and the 
different ways of doing science, that our communities engage in.

Our work plan is up on our website, www.pmcsa.ac.nz, and we are happy to 
talk about any opportunities where our projects might fit in with your plans. 
We do understand that your programmes of activities are often shaped well in 
advance, but if there are any ways that we can work together, and help promote 
science, and a diversity of knowing and understanding, then do get in touch.

Ben Jeffares
Director, Office of the Prime Minister’s Chief Science Advisor

www.pmcsa.ac.nz

L to R: Fiona Shuhan (Antarctica NZ), Prof Juliet Gerrard, Hon James Shaw (co-leader Green 
Party), and Tony O’Brien, (Antarctica NZ) at Shackleton’s Hut, Antarctica.

Prof Juliet Gerrard and friend playing Virtual 
Image Game at MOTAT
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SPNHC & TDWG Conference
SPNHC & TDWG Conference review
Joint Society for the Preservation of Natural History Collections and 
Biodiversity Information Standards Conference

At the end of August 2018 the Otago Museum and the University of Otago 
hosted the first joint conference for the Society for the Preservation of Natural 
History Collections (SPNHC) and Biodiversity Information Standards 
(TDWG) in Dunedin.

SPNHC is an international organization devoted to the preservation, 
conservation and management of natural history collections and the 
Biodiversity Information Standards, also known as the Taxonomic Database 
Working Group, focus on the development of international standards for the 
exchange of biological/biodiversity data.

The conference was attended by approximatly 370 representatives from major 
museums and herbaria from across the world including the Carnegie Museum 
of Natural History (USA), Smithsonian Institute (USA), Royal Botanic 
Gardens Kew (UK), Iziko Museums (South Africa), American Museum 
of Natural History, Naturalis Biodiversity Center (Netherlands), Harvard 
Museum of Comparative Anatomy (USA), Yale Peabody Museum (USA), The 
Field Museums, Chicago (USA), Museum fur Naturkunde (Germany), Natural 
History Museum, London  (UK), CSIRO (Australia). Also in attendance 
were curators, collection managers and conservators from all the major 
New Zealand museums, universities and New Zealand government science 
institutions such as Maanaki Whenua - Landcare Research, GNS science and 
NIWA. SPNHC provided travel grants to successful applicants as did the JRS 
Biodiversity Foundation who are keen to support delegates attending from 
Africa. This is also the first time the SPNHC conference has been held in 
the southern hemisphere and TDWG has not met in New Zealand since the 
1990s so we were pretty happy to pull both these groups together under the 
same conference banner.

The theme of this meeting was 'Collections & Data in an Uncertain World'. 
The keynote speakers addressed the conference theme with:

• Jonah Duckles, Director of Membership and Technology at the Carpentries, 
discussing the need for collaboration to help solve the big challenges in 
biodiversity science.

• Hamish Holewa, Lee Belbin, Dr Elicia Wallis, all members of the project 
team for the Atlas of Living Australia, on unlocking data held in institutions 
to create a collaborative national online portal for biodiversity information.

• Dr Bryan Lessard (aka Bry the Fly Guy), an entomologist and research 
taxonomist at CSIRO, discussed the importance of those working within 
collections to do public outreach and to raise awareness of the collections 
that they work with.

• Dr Priscilla Wehi, a conservation biologist and Rutherford Discovery 
Fellow at Manaaki Whenua Landcare Research, discussed several projects 
that involve the use of natural history collections that address how climate 
change will affect the usage of natural taonga by tangata whenua.

• Dr Anthony Wright, Director of Canterbury Museum, discussed the 
disaster that was the Canterbury earthquakes, how this has affected the 
natural history collections in Canterbury and how they plan to mitigate the 
effects of natural disasters in the future.

As this was a joint conference with SPNHC and 
TDWG there was much discussion focused around 
the uncertainty, challenges and opportunities of 
unlocking and managing large amounts of data in 
the natural sciences. Challenges often arise after 
digitisation in the standardisation of complex 
biodiversity data which requires friendly software 
to support its interpretation, and how collections 
professionals can make the best decisions in 
curating their collections and associated data. There 
were 250 presentations and 60 posters presented at 
the conference as well as workshops and field trips 
to explore some of Dunedin’s best attractions.

Of interest to people working with natural history 
collections in New Zealand was the special 
interest group meeting held towards the end of 
the conference to explore the merits and feasibility 
of setting up a group to represent those working 
with natural history collections in New Zealand 
and Australia. There was keen interest from those 
attending to form such a body that would represent 
the interests of the sector, share knowledge and 
practice, as well as explore professional development 
opportunities for those working with biodiversity 
collections.

There will be some more news around this shortly.

Kane Fleury
Assistant Collections Manager, Natural Science, 
Otago Museum

Photo: Clive Copeman © Otago Museum.

Photo: Clive Copeman © Otago Museum.



14  MAQ  December  2018

INNZ Conference Review

In September, I was lucky enough to attend the 
Interpretation Network New Zealand conference.
It was a pleasure to be back in Dunedin, and one of my highlights of the 
conference was the street art tour. I loved being shown the city from a new 
perspective, loved walking little alleys, down which I would never otherwise 
have ventured and seeing a part of the city not curated for public view. On the 
way we passed a building so decayed, ferns were growing inside and the smell 
of damp and mould, even from the footpath, was overwhelming. I peered in 
the window, curious. 

While there is still more to do, Dunedin has achieved much for its built 
heritage in the past couple decades. Sympathetic and innovative adaptive 
reuse has brought fresh purpose and life to many buildings. Our guide on the 
walking tour, the devoted and knowledgeable Victoria, told us that there are 
plans afoot to ‘Melbourne-ise’ one of the little lanes we walked down: for the 
buildings that back onto it to open their backdoors and spill food, music and 
lively edginess into this space. That art should be part of this revitalisation is 
a no-brainer. Art has a power to transform: here we all were, in an otherwise 
grotty little alley, brought there by art and now bringing our own authentic 
performance to the space. 

Street art also possesses a very direct power to transform. It plays with scale 
and illusion, gives depth to solid walls and suggests the existence of magical 
realms almost within reach. The work Chrome Bull by Puerto Rican artist, 
Joshua Santos Rivera, is one such optical illusion. His use of colour in the work 
tricks the eye into imagining the bull as a three-dimensional metal object, light 
bouncing off its flanks. 

As well as these large commissioned works, I also enjoyed the tour’s emphasis 
on non-commissioned, or graffiti art. Graffiti, Victoria explained, are an 
artist’s training pieces. ‘Look, there’s something new’, she said, and soon had 

us spotting ‘throwys’ (a work ‘thrown-up’ quickly 
before one is caught, spray-can in hand), paste-ups 
and stencils. We spotted more. ‘Well done’, she said, 
praising our sharp eyes. 

Victoria’s personal enthusiasm, personal opinions 
and insider stories elevated this tour above the 
average and reminded me once again of the power 
of the personally connected guide to share with 
visitors the stories that matter to them. She owned 
her subjectivity and drew out our own thoughts 
and opinions, helping us to create a personal 
experience of the work and the tour that would 
stick in the memory. 

Interpersonal interpretation, building an 
understanding of audiences and the active role of 
the visitor in meaning-making and performing the 
heritage, became themes of the conference for me. 
Your passion for a topic, Wiebke Finkler told us, will 
make you the best communicator about that subject. 
In his keynote, Neil Harraway reminded us of the 
valuable ability of interpersonal interpretation to be 
flexible and adapt to its audience. This requires skill 
and confidence. Find out about your audience: chat 
to them, discover what is of interest and relevance 
to them. 

This brought to mind discussion I have heard in the 
past about the concern that tour guides, particularly 
when they are volunteers and not under the official 
auspices of the museum, may tell visitors all sorts 
of ‘facts’ or opinions about a topic that the museum 

Chrome bull by Joshua Santos Rivera
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might not share or wish to have conveyed. The 
temptation is to give all tour guides a script, but 
sticking to this too closely does not utilise the 
value of interpersonal interpretation. Instead, invest 
in your tour guides and front of house people, 
empower them, value them. 

On this note, I was pleased to hear that Otago 
Museum has put a significant number of hours 
into providing training for their visitor host staff 
working in the new Tūhura Otago Community 
Trust Science Centre. Rachel Wesley and Sam 
Botting, from Otago Museum, explained that staff 
working in this space embody the practice of oral 
transmission of knowledge, and it was important 
that they had the confidence and ability to engage 
with visitors in open-ended conversation about the 
Māori cultural elements and concepts that make up 
the new centre. Rather than thinking of the project 
as ‘complete’ upon opening day, it signified the 
beginning of a conversation with visitors. I enjoyed 
hearing about the museum’s ongoing process of 
gathering visitor feedback, particularly the question 
and answer board. Rachel and Sam also shared with 
us the process of developing and designing the new 
centre. They emphasised how essential it was that 
iwi were involved as equal partners right from the 
initial idea gathering and concept development 
stages of the project.

Another speaker who discussed joint management 
projects and shared his insight was Brendan 
Flack. Brendan is Kāi Tahu and a researcher at 
the University of Otago. He spoke about his 
involvement in a project that empowered rangatahi 
to be kaitiaki for the area around the Waikouaiti 
River mouth, north of Dunedin. The project 
takes a long-term (200-year) view of behaviour 
change in the area and acknowledges youth as the 
guardians who will determine what behaviours and 

performances are acceptable and sustainable into the future. The revitalisation 
of traditional practices and the health of the ecosystem are intertwined. Instead 
of regulatory signage, which had proved ineffective, an interpretive approach 
was being trialled, with pou, carved by rangatahi, telling the story of the area. 
I felt inspired and encouraged by Brendan’s work. It was a great example of 
a community-focused approach that fostered real and long-term personal 
connection, not just between the young people and the area to be protected, 
but also with each other. It celebrated the process as much as the end result. 

Thanks to the organisers for putting together a great programme. The 
conference was also a wonderful opportunity to both greet old friends and to 
meet new ones. The atmosphere was relaxed and collegial and I feel proud to 
be a part of this sector. 

Cindy Jemmett
Heritage Advisor, Engineering New Zealand

The optical illusion of the chrome bull is most effective from a distance. Our tour guide, Victoria, instructed us to look through our 
camera’s viewfinders for a reverse telescopic effect

My favourite piece on the tour: Love is in the air, by Polish artist Natalia Rak
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NDF Conference Review
It was my first time attending the National Digital Forum, which was held at 
Te Papa this year on 20 and 21 November 2019. I was issued with a ‘newbie’ dot 
sticker for my name tag when signing in at the digital registration kiosk. About 
half of those attending also had the same dots. The audience for this conference 
is certainly growing.

Upfront, a concerted effort to be trilingual was noticeable. Everything I heard 
was translated into New Zealand Sign Language and the kōrero oscillated 
freely between Māori and English. Inclusivity and diversity were clearly 
important to the organisers. 

Given the conference name, I had expected something tech-heavy but the 
recurring themes centred around the interface between technology, GLAM 
(Galleries, Libraries, Archives and Museums), collections and communities. 
The challenge to do more to connect collections with communities through 
technology was expressed early. In her opening address Professor Rawinia 
Higgins from Victoria University of Wellington, said our sector must go 
beyond being kaitiaki with online storage portals to actively encouraging the 
use of collections and content to engage new generations who are not aware 
of what is available. Adam Moriarty from Auckland Museum reiterated this 
point by emphasising that the goal should not be simply getting our collections 
up on our website, but getting our collections online anywhere that audiences 
who are interested are looking. So, we should find where those people are, and 
go there, then become good participants in those spaces. “The mission is to 
inspire and connect, not count page views” he says. 

This desire to connect with more people was tempered by a wariness around 
the free and open slathering of content all over the web. Tuaratini from the 
Pacifica Arts Centre requested that the beautiful treasured story she shared 
with us not be live-streamed. Her message was that the story needed to be 
protected from others taking it and replicating it out of context. “It should 
be our voices telling our stories,” she explained. Her point was reinforced by 
Tahu Kukutai from the University of Waikato who pointed out that most of 
the information about indigenous populations is controlled by others, but this 
data is disconnected without local knowledge. She stressed how information, 
data and collections are important national, strategic and wealth resources, 
but as technology progresses tikanga needs to be developed for managing and 
protecting taonga in this changing landscape. 

Shaun Angeles Penangke from the Strehlow Research Centre in the 
Northern Territory, brought this message home explaining that it is risky 
to eliminate the role of elders in managing collections as this will take away 
humanness and locality, resulting in the loss of integrity. Collections, he 
explained, are 'unwell' without activation and connection to country. That’s 
why his organisation is encouraging their young people to work in museums 
as they see this as their responsibility. 

Concrete examples were given, validating this cautiousness in controlling 
what goes online and how it is used. Bergis Jules explained the complicated 
grey-area occupied by the activist community he is working with to create 
an archive called Documenting the Now. This community valued Facebook as 
a tool to connect and grow their network in their fight for social justice. At 
the same time, they were conscious that these platforms are open to being 
used for surveillance of their activities by the state. Thomasin Sleigh from 
DigitalNZ explained that over the last 20 years, power online has coalesced 
around GAFA (Google, Apple, Facebook, Amazon). Their capriciousness 
has become the new normal. Information is now easy to get, but hard to 
assess. Biases perpetuate in search engines and algorithms. Paywalls create 

an impoverishment of information where people 
get fed information they agree with, or worse, 
misinformation. With the potential erosion of 
democracy and privacy in this post-truth era, local 
vigilance is necessary and valuable. 

The greatest wero was articulated most strongly at 
the closing question and answer session where the 
predominantly white audience heard clearly that:

• Cultural context is not a formality. 
• Te reo Māori (and NZSL) is a world view and 

you need to go beyond kupu to understand 
metaphor and matauranga Māori.

• Our professions and leadership need to be more 
diverse. 

• We need true co-governance. We need 
to transform power dynamics within our 
organisations.

• Digitising can enable a shift in the locus of 
control over collections. But as Shaun Angeles 
Penangke says “we just want our stuff back - we 
are the only ones who can look after it.”

Outside of the keynotes there were multiple streams 
of sessions running simultaneously, taking deeper 
dives into particular case studies. As always, there 
is the pervading fear of missing out. Luckily, all the 
sessions were recorded and uploaded to Youtube so 
I can catch up on what I missed out on and you can 
get access to what I have glossed over here. 

Jaenine Parkinson
Director, New Zealand Portrait Gallery Te Pūkenga 
Whakaata
 
www.ndf.org.nz
www.youtube.com/user/NDFNZ/playlists

Closing panel of five keynote speakers, all from indigenous or 
minority communities, chaired by Courtney Johnston
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Arts for All
Museum welcomes new demographic
Visiting Canterbury Museum was a huge part of Ken Clearwater’s childhood 
from the age of six. It was, therefore, an emotional, proud moment when the 
museum, that had meant so much to him growing up in Christchurch, opened 
an exhibition that shared his and 23 other men’s stories of sexual abuse.

Ken was one of the founding members of the Male Survivors of Sexual Abuse 
Trust, set up in Christchurch in 1997. Twenty years on, he and fellow trustee 
Ari Nicholson approached Canterbury Museum about hosting an exhibition 
based on the Bristlecone Project, developed in 2012 by American clinical 
psychologist David Lisak – himself a survivor of childhood sexual abuse. 

“Bristlecone is the name of a tree that survives in the harshest conditions in 
North America and it’s an apt symbol for the survivors of sexual abuse,” Ken 
says. “We put in a proposal to the museum, knowing it was a controversial subject 
and suggesting a one-week exhibition during an international symposium on 
sexual abuse in Christchurch.”

Canterbury Museum considered the proposal alongside a number of others in 
the community and the Bristlecone Project exhibition was selected to run for 
three months instead of one week. In the end, it ran from 6 November 2017 
to 2 April 2018. 

During that time, close to 376,000 people visited the museum.

Neil Phillips, Exhibitions Manager at Canterbury Museum, says the museum 
presents ten temporary exhibitions a year and aims to appeal to different 
demographics in the local community. 

“We try and mix it up so there might be something popular downstairs and 
something edgy or challenging upstairs,” he explains. 

Visitor surveys show that the length of time people spent at Canterbury 
Museum increased over the five months of the Bristlecone Project exhibition. 
“Visitors were very engaged and although the subject matter was sensitive and 
often painful, the men’s stories and photos were accessible and compelling.”

For Ken and the 23 other men who shared their 
stories, the exhibition was an important way to 
open up conversations about male victims of 
sexual abuse. “We were driven to tell our stories in 
a very public way in the hope that others, especially 
young people, would be encouraged to speak up or 
seek the help they need.” 

In New Zealand, one in six men – around 300,000 
men – has suffered childhood sexual abuse. David 
Lisak will return to New Zealand in 2019 to 
interview another 20 men and share their stories in 
an online exhibition.

Canterbury Museum is a member of the Arts For 
All Canterbury Network, facilitated by Arts Access 
Aotearoa. There are five regional networks around the 
country (Canterbury, Otago, Wellington, Taranaki 
and Auckland), made up of representatives from 
the disability sector, arts and cultural organisations, 
and venues – all aiming to increase their accessibility. 
Members meet twice a year to gain insights, seek 
advice, and share accessibility information and 
resources.

Through its membership and with support from 
Arts Access Aotearoa, Canterbury Museum 
developed an accessibility policy – adopted by its 
board in 2017. It also updated its strategic plan to 
include accessibility initiatives and opportunities to 
strengthen the voice of Canterbury communities.

For example, Educator Marisa Swanink introduced 
a new programme in partnership with Dementia 
Canterbury in October 2018. A group of people 
living with dementia visited the museum’s Bird 
Hall exhibition and explored its exhibits. The group 
will continue to meet monthly at the museum.

Marisa has also held audio-described sessions for 
blind and low vision people, in partnership with 
Blind Foundation New Zealand.

Iona McNaughton,
Arts Access Aotearoa

Canterbury Museum was presented the Arts Access 
Museum Award 2018, one of the categories in Museums 
Aotearoa’s ServiceIQ New Zealand Museum Awards.  
The award recognises organisations in the GLAM 
sector that have made a commitment to building new 
audiences by developing initiatives and becoming more 
accessible to diverse audiences. 

If you would like to join an Arts For All Network, 
contact Claire Noble, Access and Participation 
Advisor, Arts Access Aotearoa (E: claire.noble@
artsaccess.org.nz T: 04 802 4349).

Arts Access Museums Award 2018 presentation to Canterbury Museum. L to R: Neil Phillips, 
Paul Davenport, Ken Clearwater, Jennifer Storer and Richard Benge (Arts Access Aotearoa)
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Museum Profile
Papakura Museum 
More often than not, when we greet people and 
tell them we work at Papakura Museum, we 
are met with a furrowed brow, and the phrase, “I 
didn’t know Papakura had a Museum!” But, in fact, 
Papakura Museum has been an integral part of the 
community since it was founded in the 1980s, and 
acts as a space for locals and visitors to connect with 
Papakura’s natural and cultural history.

Originally founded by the Papakura and Districts 
Historical Society (who themselves were established 
in 1962), Papakura Museum is, and always has 
been, located in the heart of the community. We 
are situated on the Great South Road, and share 
a building with the local library, a café, and an 
education shop.

The Museum’s day-to-day running is handled by 
four part-time paid staff members, and upwards 
of twenty volunteers. Operational costs are taken 
care of by the Papakura Local Board (Auckland 
Council) and the Papakura and Districts Historical 
Society. Exhibitions are funded by grants from 
various sources. Many of our volunteers have been 
involved with the Museum since its conception, 
and play a vital role in our day-to-day operations. 
We also provide work experience for Museum 
and Heritage Studies and Tourism students. As 

we are a smaller institution, we are able to offer a wide range of hands-on 
opportunities within the Museum and support the students through one-on-
one academic mentoring.

Papakura has long been a strategically located town in South Auckland. The 
Great South Road played a large part in the Waikato Wars of the 1860s; the 
road was established as a means for British troops to transport artillery from 
Auckland, in order to launch an offensive against Waikato iwi. It was the 
construction of the Great South Road that transformed Papakura and the way 
people associated with the area. It encouraged an increase of population and 
commerce into the region, and the road soon became, and still remains, an 
artery of the bustling township. Fast-forward 150 years, and Papakura is now a 
vibrant town, with a diverse population and distinct cultural flair.

Papakura is semi-rural, yet still located within the Auckland region. During 
the Second World War this meant that the town was in a prime location to 
train and house troops, as the nation rallied to support Britain. The Papakura 
Military Camp was constructed in 1939, and still acts as the base for the New 
Zealand Special Air Services (SAS). The Ardmore Airport was later established 
in 1943, as a training centre for pilots about to head into action in the Pacific. 
Much of our collection is influenced by this military presence, as well as more 
personal military artefacts and histories from Papakura men and women who 
contributed to the war effort. Recently, we have been gifted the entire Costar 
Family collection. This collection represents the family’s colonial presence in 
the area, and traces the experiences of Walter and Reginald Costar during the 
First World War through their letters, diaries, trench art, personal belongings, 
and kit. 

On the whole, our collections reflect the early colonial history of Papakura, 
and the creation of Papakura as a hub for local families. Our objects trace the 
development of local communities, establishments, schools, and businesses. We 
deal largely in the personal, with a strong emphasis on social histories. However 
it is through the micro-histories, that the greater presence of Papakura becomes 
clear, as a fiercely independent town with a unique flavour, which fought to 
remain its own city right up until 1989.

Greenstone Hei Tiki

Home Front Gallery

Education Coordinator Kelsey Hankins and Curator Ione Cussen accessioning artefact from the 
newly acquired Costar Collection
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Although the majority of our collection does 
reflect colonial history and early settlement, we do 
have early Taonga Māori associated with the area, 
including a range of pounamu. We hope to further 
develop our collection to include more Taonga 
Māori, as well as more objects and histories that 
reflect the constantly changing culture of the town. 

Our Museum has three main exhibition spaces – a 
permanent gallery that explores a general history 
of Papakura, a gallery with a strong military 
focus, and a temporary space which features new 
exhibitions every two to four months. Recently 
we hosted the Mount Felix Tapestry Exhibition, 
an international exhibition, which was hugely 
successful and introduced a range of new audiences 
to our Museum.

We also use our space to help educate tamariki and 
rangatahi, as well as youth-at-risk organisations 
and elderly groups. We have two standard 
education programmes in place, which have a focus 
on interactive experiences and an opportunity to 
handle taonga, allowing visitors to engage with 
Papakura’s history in a physical sense. We also have 
a commitment to providing meaningful learning 
experiences to visitors living with physical and 
psychological impairments.

The principal aim for our public programming 
initiatives is to establish relationships with 
members of the community who may feel like 
museums have little to offer them. It is imperative 
that these programmes are affordable and accessible 
to those living in the Papakura region, and are fun 
and engaging. 

We are also active on social media, and have found this to be an effective way 
to extend our audience reach. Our posts on Facebook, Instagram, Twitter and 
our blog highlight lesser-known histories from the region, as well as artefact 
and taonga from our diverse collection.

As our community continues to expand, our aim as a museum is to expand with 
it. We strive to be an accessible, community-centred space, while maintaining 
best practice in regards to exhibition development, collection care and 
education/programming initiatives.  

If you’d like to see more from us, follow us on social media @PapakuraMuseum, 
or pay us a visit. 

Ione Cussen (Curator) and Kelsey Hankins (Education Coordinator)
Papakura Museum

Mount Felix Tapestry exhibition openingMount Felix Tapestry exhibition opening

Leather shaving kit, belonging to Pvte Reginald Costar, 26th 
Reinforcements WW1. Costar Collection.
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Individual Profile

Rodney Cook
Museum/Gallery Role: 

Curator (Science)
Current Employer: 

Waikato Museum Te Whare 
Taonga o Waikato

Tell us about your first 
museum/gallery job? 
This is my first museum job. I am new to the 
profession having been employed with Waikato 
Museum since April. I have come from a teaching 
background, having spent most of my career as a 
biology teacher at Auckland Grammar School. 
Working at Waikato Museum represented a change 
in profession but the goals and the quality of the 
work are identical. 

Photo courtesy of Waikato Museum Te Whare Taonga o 
Waikato.

Why Museums? 
Museums are amazing educational spaces. Museums can offer their curators a 
freedom that a teacher may not be able to experience due to the constraints of 
time and a syllabus. The range of subjects that can be explored in an exhibition 
is limited only by the imagination of the curator. The curator can weave the 
facts of a subject into a human narrative. This art can for the public make for 
a relatable and memorable experience.  There are certainly differences between 
the two forms of institution but their goals of informing people for the benefit 
of the broader community are the same. 

What do you do in a typical day?
I don’t think there is one. In my previous career, my time and location were 
dictated by a timetable I carried everywhere. However, in this new role, outside 
of my daily routines and meetings, there is the flexibility to meet, discuss, and 
research subjects of my own interest. It is refreshing to be able to plan a day or 
a week in advance that is unique to the previous. It is a privilege to meet new 
people experienced in the industry or developers to listen and contribute to 
their ideas.      

What is the strangest thing you have 
encountered in a collection?
I haven’t had any surprises down in the collection store yet, although I am sure 
some are lurking in the recesses. I was surprised by the breadth of the collection 
and the range of objects the Museum preserves. As a lay-person, I used to think 
that a museum keeps things that are old, antiques too important, valuable or 
rare to be sold. Gratefully, I now know better. 

What are the best and worst 
things about your job?
The best: The collaboration between the curators is great. During these sessions 
I can potentially learn the greatest amount about the job and feel that I am an 
effective contributor to the team. 

The worst: 
The coffee is ‘instant’.

Tell us about your favourite museum/gallery?
The Waikato Museum of course! However, I did recently visit the Oregon 
Museum of Science and Industry (OMSI) and I really enjoyed the experience 
as it was the first museum that my daughter, aged five, could engage with. She 
absolutely loved the range of interactives that OMSI offered, and the appropriate 
scale and simplicity. They also have a submarine, the decommissioned USS 
Blueback, parked permanently outside in the bay for tours.
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Associate Profile
Paragon Matter Art Services
Directors Jessica Pearless (MFA, Hons) and Jonathan Organ (MFA, Hons) are 
practising artists and art professionals, maintaining respective careers as painters 
and sculptors alongside Paragon Matter. We have over two decades experience 
respectively working in the visual arts sector and have held numerous roles in 
leading art galleries, auction houses and art businesses at managerial level.

We work with different contractors and specialists on all of our projects.

Paragon Matter specialises in project management, artist management, 
brokering and commissioning, mentoring, valuations, art education and 
exhibition management. 

We work within the private, public and institutional areas of the sector in an 
independent capacity on specific projects. 

We advise clients across a number of areas in the visual arts; from valuations 
for financial reporting or acquisition purposes, to assessing gallery systems, to 
developing artists careers or establishing art buying collectives. 

We began Paragon Matter in April 2018. In 2019 we are launching our Art 
Education service, commencing with a series of Art Appreciation courses and 
are holding the inaugural Owhango Summer Sculpture Show in January with 
twenty leading New Zealand sculptors.  

In the first nine months of running the business the opportunity to work with a 
number of public and private museums, art galleries and institutions has arisen.  

A large number of our clients are private collectors based in New Zealand 
and Australia. Paragon Matter have assisted with a number of charity 
and philanthropic events including running guided tours or art services 
for fundraising purposes. Another key area of the business is working with 
professional artists in a mentoring or project management capacity to help 
them realise specific art related projects or reach goals within their practices. 

We established Paragon Matter after identifying a niche in the visual arts 
sector in New Zealand for our combined skill set. Having previously worked in 
the field across several areas, we had developed a unique combination of skills 
that offer strongly developed complementary expertise. 

A key focus for Jonathan is in promoting contemporary New Zealand sculptors 
and sculpture, working with collectors to build their collections and arts 
education, particularly developing a discourse around the art market. Jessica is 
passionate about advocacy, in developing sustainable careers for New Zealand 
practitioners through aiming for best practice in the professional aspects of art, 
alongside the protection of our cultural assets through proper valuation systems 
for art, artefacts and antiquities. 

A highlight of establishing Paragon Matter has been the show of support for 
the business from the arts sector. 

The aim of Paragon Matter is to build a strong, collaborative business model 
that adds a high level of professionalism to the sector, showing that unique, 
independent business models can support others and thrive in our cultural 
economy. 

Jonathan Organ and Jessica Pearless
Courtesy of New Zealand Herald / newspix.co.nz

Jonathan Organ + Jessica Pearless, ‘Flag for Fort Takapuna’, NZ 
Sculpture on Shore, 2018
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Book Review
Ko Rongowhakaata 
Wellington: Te Papa Press, 2018

“Unless each generation restudies and rewrites the past for itself, history 
will either be lost or continue in a state of flux.” Rongowhakaata Halbert’s 
provocation is answered beautifully in Te Papa Tongarewa’s Ko Rongowhakaata 
catalogue. For the first time (some may say at long last) Te Papa has used the 
opportunity of this new tribal exhibition to produce a bi-lingual and richly 
illustrated catalogue which will ensure that the show lives on long past the 
2019 closing date, enabling future generations to engage with key kōrero and 
taonga of Rongowhakaata iwi. 

The methodology of the exhibition set a new precedent of how iwi could 
generate their own exhibitions. This began, as noted in the very useful ‘Te 
Whakaterenga o Ko Rongowhakaata | The Journey of Ko Rongowhakaata 
Timeline’ (p.167) with a request by Kahui Kaumatua for an exhibition to be 
located on each Rongowhakaata marae, which opened in January 2016. These 
expanded and were consolidated in a single exhibition at Tairāwhiti Museum 
( January-March 2017), and finally to Te Papa Tongarewa (September 2017-
2019). The distinctiveness of this process was recognised in the 2017 Museums 
Aotearoa Awards where Ko Rongowhakaata won the Exhibition Excellence - 
Taonga Māori Award, despite strong competition.

This catalogue offers a new art history of Rongowhakaata iwi. After a brief 
mihi and foreword, there are three essays focused on the origins of the people, 
the marae and subsequent 19th century social impacts, and lastly, appropriately, 
an essay dedicated to Te Hau ki Turanga, its history summed up by Raharuhi 
Rukupo in his 8 July 1867 petition for the return of the house: “Our prized 
possession, our valued carved house, has been confiscated from us by the 
government without just cause. We did not consent to its removal.” 

The next sections showcase ‘Ngā mahi toi o te kāenga | Taonga of 
Rongowhakaata,’ a stunning visual catalogue of all the major taonga included 
in the exhibition, and ‘He korero mō ngā taonga | Talking about the taonga’ 
which provides an in-depth discussion about almost 30 of the most interesting 
taonga, both new and old. This is followed by a Glossary and Timeline. 

There are so many innovations in this catalogue: the bi-lingual text throughout, 
the inclusion of photographs of the exhibition as installed at Te Papa, the 
high quality photography, the emphasis on endurance and resilience on every 
page, the exquisite high production values with thick glossy pages and use of a 
distinctive font drawn from Te Hau ki Turanga (hoping to see that translated 
into moko some day soon).

There are no names associated with any of the text perhaps as a request by 
the iwi, but as an author I thought it was a missed opportunity to promote 
Rongowhakaata writers, art historians, and historians - something has to be on 
the ‘to do’ list for Te Papa when they provide the opportunity for the next iwi 
to write their own art history…

Ultimately, the Ko Rongowhakaata catalogue is now in itself a taonga tuku 
iho. It is an intimate book, where every page is for and about Rongowhakaata. 
For more than a hundred years Te Hau ki Turanga sat in Wellington as a 
specimen of 19th century colonial collecting, but today the house is an icon 
of Rongowhakaata, once again re-energised by the people for whom carved 
ancestors are very real grandfathers and grandmothers. 

‘Ruku i te pō, ruku i te ao.’

Ngarino Ellis
Ngapuhi, Ngati Porou. The University of Auckland
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Staff Happenings
Karl Chitham will leave Tauranga Art Gallery at the end of the year to take up 
the director's role at the Dowse Art Museum in January 2019.

Tui Te Hau has left Te Papa to begin a new role as Director Public Engagement 
at the National Library of New Zealand, where she will be responsible for 
public programming, marketing and communications and the Library’s 
Foundation.

Sarah Farrar joins Auckland Art Gallery this month as Head of Curatorial 
and Exhibitions after 8 years in curatorial roles at Te Papa.

Jignasha Patel has joined Auckland Museum's senior team as Director of 
Finance and Enterprise, bringing great experience as General Manager of Air 
New Zealand Aviation Institute and Air New Zealand Cargo.

Meredith Robertshawe has moved from City Gallery Wellington to take up a 
Senior Arts Advisor role with Wellington City Council. 

Judith Taylor has been seconded from Te Papa's National Services Te Paerangi 
to the Hokitika Museum part-time as Director while the redevelopment 
project takes shape. Judith will be also be continuing some of her current 
Museum Development Advisor activities with NSTP.

The National Army Museum, Waiouru, has 
appointed long-serving Curator Windsor Jones 
as Director, replacing Tracy Puklowski who is now 
Director, Creative Arts & Cultural Services in 
Launceston, Tasmania.

Annie Mercer, well known to more than a decade 
of Museum Studies students in her role at Victoria 
University of Wellington, has joined Museums 
Wellington as Group Administrator.

Southland Regional Heritage Committee has 
started Project Ark, employing Collection 
Cataloguers Tiffany Jenks and Laurence Le Ber, 
and Collections Photographer Dani Lucas.

Alexandra's Central Stories has restructured after 
several years of financial losses, disestablishing the 
position of manager Maurice Watson.

Jennifer Hay, formerly of Christchurch Art 
Gallery, is now Director at Cromwell Museum 
after a period in Adelaide.

EQUIPMENT SUPPLY
Contact our equipment experts today www.micrographics.co.nz | 0800 NZMS 1990

NZMS ARE PROUD 
TO BE THE NEWEST 
AUTHORISED RESELLER 
FOR PHASE ONE 
CULTURAL HERITAGE 
SOLUTIONS
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My Favourite Thing

The New Zealand Portrait Gallery Te Pūkenga 
Whakaata has a small collection of portraits. 
The intent of the collection is to document 
both important and everyday New Zealanders. 
Limitations of budget and space mean that the 
content of the collection reflects its origins in 
opportunistic collecting through donations. The 
smaller Deane Gallery in Shed 11 is dedicated to 
showcasing our collection. Once a year a generous 
donor sponsors a curatorial intern to create a show 
in the Deane using works from the collection. 

My favourite thing, Yvonne Todd’s, Founding CEO 
(2008), is not really a favourite from our collection 
but is a borrowed work that when contextualised 
with some of the very typical works from our 
collection has been a delight to have on our wall. 
The work is part of the show Worn Identities curated 
by intern, Robert Laking.

Founding CEO has been hung on a wall flanked 
by two very similar portraits from our collection. 
The CEO’s portrait is the largest of three, sitting 
alongside Beverly Shore Bennett’s, Portrait of 
Lady Pomare (1950) and Frederick V. Ellis’, Mr R 
G Ridling (n.d.). The three subjects sit in identical 
¾ poses, facing slightly to the left, hands folded 
reservedly in front of them, gazing out at the viewer 
with identical expressions of dignified authority and 
patience. All are dressed formally in the costumes 
of their spheres of influence and even their silver 
hair has matching styles.

When people enter a ‘National Portrait Gallery’ these are the portraits they expect 
to see. Their pose conforms to the conventions of board room displays of the 
‘important’ men who do the ‘important’ jobs. Lady Pomare has been depicted 
in this way to ensure she is seen in this context of seniority and authority. 

Visitors see the Founding CEO and say, “He is familiar, who is he?” Another 
responds, “I can’t remember, I should know.” The scale of his photograph, 
larger than the two that flank him, tells us of his significance. His knowing 
paternal gaze puts us in our place. But when the visitor reads the label, they 
find they have been fooled. Yvonne Todd’s work is a ‘fake’. She recruits 
volunteers and casts them as iconic ‘important’ characters. The hints in the 
photograph that speak to us of the man’s story, his wealth and authority, are 
a lie and there is no biography to accompany the façade. As Laking says this 
becomes “much more pronounced when viewed in the context of the works 
that I chose to hang with it.”

This ‘joke’ rewards the visitor who takes the time to read the label, they are 
now in on the ruse. It nudges them to consider the artifice in all the portraits 
they are seeing and consider who decides who is ‘important’ and where else 
constructions are in play.  

Talei Langley
Registrar & Gallery Administrator
New Zealand Portrait Gallery Te Pūkenga Whakaata

Yvonne Todd, Founding CEO, 2008 (centre) reflecting Worn Identities, flanked by Beverly Shore Bennett, Portrait of Lady Pomare, 1950 (left) and Frederick V. Ellis’, 
Mr R G Ridling, n.d.(right).  


