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EDs Quarter
With spring officially begun, we seem to be moving 
into a busy conference and event season. While 
the MA conference is over for the year there are 
many others to engage museum and gallery folk 
over the next few months. ARANZ recently met 
in Rotorua to discuss Ngā Taonga Tuku Iho, 
exploring all aspects of Māori archives and records. 
Otago Museum has just hosted an international 
joint meeting of the Society for the Preservation 
of Natural History Collections (SPNHC) and 
Biodiversity Information Standards (TDWG) – 
colloquially referred to as 'spinach and tadwig' – 
exploring the future of collections and data in an 
uncertain world.  

Some of the meetings ahead in September are the 
Interpretation Network and Costume & Textile 
Association in Dunedin, Art Crime Trust in 
Wellington and a symposium on Accessing the 
Arts at Auckland University. November sees an 
international ICOM joint conference for regional 
museums and training (ICR/ICTOP) traversing 
Auckland and Wellington, the National Digital 
Forum in Wellington, and Canterbury 100 in 
Christchurch. There will also be meetings of the 
Touring Exhibitions Network and Northland 
Museums Association.

With all this on the calendar MA will not be holding any regional forums this 
year – but we will be out and about at some of these events.

Articles in this MAQ are varied, with a common thread of challenges and new 
opportunities. Of course we also have ongoing responsibilities which need to be 
balanced with the new, such as maintaining collections, dealing with building 
issues, and keeping up to date with knowledge and skills. 

But with visitors expecting more – more active experiences, more personal 
means of engagement – I believe we need to be less passive as individuals and 
institutions. We need to acknowledge and understand the changing contexts in 
which we operate, and consider which issues to pick up and run with.

In such a climate of change, it is also important to check back against our 
underlying purpose. Not all museums need to address climate change or social 
dislocation. A clear understanding of each organisation's vision and mission 
will help to clarify priorities and approaches. This applies to MA as well. The 
MA Board is reviewing our Strategic Plan this month to make sure we continue 
to be relevant to our members in these changing and challenging times.

I look forward to some challenging conversations and constructive action.

Ngā mihi nui,

Phillipa Tocker 
Executive Director

Staff Changes
Te Papa's restructure has seen changes in the leadership team. Internal 
appointments have seen Dean Peterson moving to Director of Strategy and 
Performance, and Susan Waugh to Head of Science. Coming from 5+ years as 
Director of the Dowse Art Museum, Courtney Johnston will take up the new 
Director of Audience and Insights position.

Reassignments within Te Papa in the new Audience & Insights directorate 
include Adrian Kingston to Digital Channels Manager, Frith Williams to 
Head of Exhibition Design & Content and Phil Edgar to Head of Collections 
Access. 

Auckland Art Gallery Director Rhana Devenport will be leaving in October 
to become Director at the Art Gallery of South Australia. 

Stephen Pennruscoe is leaving his position as 
Collections & Exhibitions Manager at Waikato 
Museum, moving into the wider GLAMS to 
be Content & Heritage Manager at Hamilton 
Libraries. 

New staff at Auckland Museum include Brad 
Clark as Director, Transformation & Development 
and Dr Elliot Collins as Audience Development & 
Engagement Specialist.
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Message from the Board
Ua o gatasi le futia ma 
le umele 

(Samoan proverb) 

Let the sennit ring and the 
butt of the fishing rod 
be well matched 

Meaning: Let us be united in the undertaking 

Talofa lava,

It is an honour to introduce myself as the new 
Pasifika Advisor member of the Museums Aotearoa 
Board. My name is Olivia Taouma and I hail from 
Samoa (Poutasi, Faleasiu and Sapapali’i), Scotland 
(Cockburn clan) and England. I have the privilege 
to be the Teu Le Vā Manager at Tāmaki Paenga 
Hira (AWMM) and work at integrating our Teu 
Le Vā values and principles across the Museum. 

I would like to acknowledge Marilyn Kohlhase and 
all her energy, passion, great knowledge and time 
serving on this board, previous to me in this role. 
She is a well-respected Pasifika matua who has been 
an integral mover and shaker of the Pasifika arts 
and culture space in New Zealand for many years. It 
has been my pleasure to know her from a young age, 
and see her as a great female indigenous role model 
who has helped navigate and shape this place for 
the betterment of Pasifika and Aotearoa. She has 
been very active on this board and I know from the 
other members that she played an empowering role 
in her time here and will be very much missed. 

I am really excited to meet and get to know you all 
over time, as this is my first time in the Museum 
sector although I have been heavily involved in 
the Pasifika Arts and Culture sector in Auckland 
for many years. I am currently starting some work 
for Museums Aotearoa in creating a new Pasifika 
MA network, just seeing who is out there and what 
everyone is doing and working towards. This is very 
exciting and new to me so I am looking forward 
to working very closely with our Kāhui Kaitiaki 
network, and thank the wonderful Henriata 
Nicholas for taking me under her wing with 
initial talks. I look forward to more conversations 
as we start to build this network’s framework and 
kaupapa. Let us be united in the undertaking and I 
know greater things will result. 

On this note, it was incredible to be a part of our first national Repatriation 
meeting, which we were honoured to host here at Tāmaki Paenga Hira. This 
is a prime example of us all working together to strengthen and teu le vā on 
such a significant and culturally sensitive matter, especially with our Pacific and 
other international repatriations and relationships. 

E lē falala fua le niu, 'ae falala ona o le matagi
The coconut tree doesn't sway on its own, but is swayed by the wind

Our Pasifika ancestors have a spiritual, innate connection to their natural 
environment and a historical complex understanding of ecosystems, 
conservation, biospheres, life cycles and sustainability. These ancient concepts 
have now become modern issues and hot topics. It is our indigenous belief that 
all things are connected; the vā or vā fealoa'i which extends beyond human 
interactions and relationships. Everything happens for a reason and a purpose, 
and every action has both a cause and an effect. In this instance, I am honoured 
to be able to sit on this board and be a voice for our Pasifika peoples and to 
work closely with our new Pasifika network and Kāhui Kaitiaki to be able to 
do better service and representation to this role. It is through working together 
across our many institutes and organisations that we can enable greater things 
to result. Like our coconut tree which is a core resource of our islands with all 
that it produces, it needs lots of help to enable it to fully fruit. I am thankful to 
Marilyn for planting the seeds and nurturing this role on this board and I look 
forward to working with you all on strengthening our vā, to grow a bright and 
culturally strong future as Museums of Aotearoa.

Ia soifua ma ia manuia 

Olivia Taouma 
Teu Le Vā Manager, Auckland War Memorial Museum | Tāmaki Paenga Hira 
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solving was required to deal with the quirks of working with Tyvek, but this 
highlighted the benefits of collaborating locally, as we could easily meet to 
discuss samples or methods. 

We’re really happy with the covers, and enjoyed hosting the sewing team on a 
recent storeroom tour to see their products in use – and a few gems from the 
collection. Our orders are generally based on one roll of material at a time, an 
arrangement that works well where very large product quantities are neither 
necessary nor practical. We see potential to expand the product range, and 
doubt that sending production overseas on a high-volume, low-cost basis 
would have given us the same flexibility to adapt designs or order small runs. 

As a community-focused Museum, it’s particularly satisfying to work closely 
with a local organisation that has social objectives at its heart. By placing orders 
with Kilmarnock Enterprises we are able to support the excellent work that 
they do, and advance our own commitment to collection care by sourcing 
well-made, competitively-priced products that are entirely fit for purpose. We 
would encourage other institutions with heritage textile collections to consider 
sourcing product from Kilmarnock as they build experience with the material 
and designs.

Murray McGuigan
Collections Technician, Air Force Museum of New Zealand

For more information about the garment covers, please contact 
murray.mcguigan@nzdf.mil.nz. 
For more about Kilmarnock Enterprises see www.kilmarnock.co.nz.

Collections meet Social Enterprise
The Air Force Museum of New Zealand holds 
a unique textile collection of over 13,000 
objects including uniforms, flying clothing, 
accoutrements and dress embellishments. The 
majority of objects relate to the Royal New 
Zealand Air Force, but the collection also 
includes items from the Royal Air Force, other 
Allied Air Forces, and some former adversaries. 

Over the past decade we have progressively 
improved the storage conditions for this collection. 
In 2009, seven existing rooms within a 1930s-era 
aircraft hangar were converted into facilities 
suitable for storing textile items and a Collections 
Technician was employed to catalogue, photograph 
and improve the individual storage conditions 
of uniforms. The disruption of the Canterbury 
earthquakes, and the role the Museum played 
subsequently as an ark for the heritage collections 
of the recovering region, stalled work on the textile 
collection for some time, but by late-2017 we 
were able to reorganise the remaining rooms, and 
Lotteries Grants Board assistance has once again 
enabled us to employ a Collections Technician 
full-time for nine months. Progress has been 
excellent, with comprehensive catalogue records 
and conservation-grade packaging holding sway.

We identified at an early stage that we wanted to 
use garment covers on all hanging items. However, 
the local clothing factory that custom-made Tyvek 
covers for us back in 2009 has since closed, the 
landscape of domestic manufacturing having 
changed markedly in the intervening years. A 
chance enquiry revealed an under-utilised sewing 
facility just over the Museum’s back fence, and so 
we began to work with Kilmarnock Enterprises.

Kilmarnock Enterprises is a leading social 
enterprise, which has operated in Christchurch 
since 1958. The organisation is committed to 
providing a supportive and enriching paid work 
environment for people with disabilities, and 
helping their workers gain skills to transition to 
open employment. Championing the inherent 
value and dignity of all individuals, Kilmarnock 
Enterprises provide a wide range of services, and 
are proud that their many contracts are won on the 
basis of doing an efficient, high-quality job.

Working with the Kilmarnock team, we designed 
a range of covers suitable for long flight suits and 
overalls, bulkier items, and trousers – all with in-
built loops for attaching labels. Some problem-

Ali from Kilmarnock Enterprises works on a flight suit cover.
Photo credit: Kilmarnock Enterprises.
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Policy Matters!
Social change – what does 
it mean for museums?
Everywhere I look or listen, people are talking about 
social change. Displacement, increasing inequality, 
effects of conflict, lack of access to resources and 
education, impact of technology, changing future 
of work, economic change…. It's happening, it's 
speeding up, it's going to lead to our destruction 
– or we have to do something about it to prevent 
that destruction. But who is 'we', and what do we 
need to do?

Every individual will have a different starting point 
and context for thinking about social change. So 
how does an institution engage? An acknowledged 
challenge for galleries and museums is staying 
relevant to their visitors and the communities in 
which they operate, as explained in Nina Simon's 
The Art of Relevance (2016). But this approach 
has also been criticised as self-serving – currying 
favour so as to increase visitation, elevate KPIs and 
perpetuate the institution.  

One way to 'do something' is to invite community 
members to be part of the programming. We saw 
plenty of evidence of this in the 2018 ServiceIQ New 
Zealand Museum Awards. The Public Programme 
category had been growing in recent years, and this 
year attracted by far the highest number of entries. 
The most highly-rated entries feature collaborations 
with communities, organisations and individuals, 
which in turn show that museums are contributing 
to social cohesion, identity and well-being. But are 
we going far enough?

It can be challenging to take a position as an 
institution. Auckland Council recently drew 
flak for not allowing controversial extreme-right 
activists Lauren Southern and Stefan Molyneux to 
speak in its venues, as did Massey University for 
not allowing Don Brash to speak on campus. This 
opened some really interesting debates about what 
constitutes free speech, and where such divergent 
opinions can reasonably be expressed. 

So if a museum allows a controversial community or 
individual perspective to be expressed – such as Jono 
Rotman's Mongrel Mob images at City Gallery 
Wellington – it needs to be prepared to enter into the 
debate that arises. Allowing an artist or community to 
be the voice does not let the institution off the hook, 
the decision to go ahead needs to be defendable.

High-profile social disruption in the US, such as 
killing of black people by police, the Florida nightclub 
shooting and immigration crisis, have lead to a 

network of museum people seeking ways to address these issues systematically. 
Museum As Site for Social Action (MASS Action) is a community of practice 
compiled by museum professionals for museum professionals. It examines 
issues of diversity, inclusion, relevance and community engagement in depth 
and in practical terms. 

The downloadable MASS Action Toolkit includes both theoretical discussion 
and practical worksheets to help museums and galleries walk the talk on social 
action. The first two 'Inventory' statements in the 'Getting Started' worksheet 
are:

• "I believe the case for inclusion is as much about relevance and long-term 
sustainability as it is about the moral imperative of social justice.

• I believe that museums can be sites for community healing where we 
are compassionate with each other and create a safe and supportive 
organizational culture."

I hope that all MA members can endorse these statements.

If a museum takes on the challenge of social change and opens itself to 
controversial topics and opinions, what happens? Will funders withdraw 
support? Will non-visitors be attracted – and return?

Museums have been controversial ever since they started. The Paris Salon des 
Refusés in the 1860s, holocaust and other single-issue museums, the British 
Museum and the Elgin Parthenon Marbles, Te Papa and the 'Virgin In A 
Condom'... all engendered public debate, which is a good thing, even if we might 
have done things differently in hindsight. Even if a minority of supporters are 
upset, it seems to me that being more inclusive, open and widely-engaged can 
only be good in the longer term.

The US Center for the Future of Museums has produced Trendswatch annually 
since 2012. Each year they have identified near-future trends in technology, 
society and economics, with 2017 having a strong emphasis on humanity. 
For 2018 they have set up scenarios for museums in 2040. The first scenario 
situated museums in 'Our Bright Future', which placed museums at the heart 
of a progressive and collaborative future society. 

A much more pessimistic 'Fragmentation' scenario has now been released. This 
tests our readiness to address growing inequality and a siloed society. It offers 
ways to consider the future among colleagues and within the workplace, and 
shows that examining the worst that could happen may be a powerful tool to 
taking action to prevent it from happening. 

I believe we have an individual as well as a collective responsibility, as museum 
professionals and public institutions, to consider the gnarly challenges of 
increasing diversity, inequality and social deprivation, as well as such practical 
issues as pollution, climate change and food production. We need to celebrate 
human achievements, creativity and research – and to put them to use for the 
greater good.

If there is no challenge, there may also be no engagement, leading to diminishing 
relevance. For museums and galleries to continue to play a part in our evolving 
society, we need to be active in the important and shifting social issues of the day.

So why not be open and challenging – in a careful, respectful way? 
What’s the worst that could happen?

Phillipa Tocker
Executive Director, Museums Aotearoa 
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NYCMER Education Roundtable
Reacting and Responding in 
a Time of Non-Neutrality 
During the keynote of the 2018 New York City 
Museum Educators Roundtable (NYCMER), 
Keonna Hendrick asked hundreds of museum 
professionals from across the city and state, "Are 
reacting and responding dichotomous actions?"

At a time when it feels public demands on 
institutions are particularly acute, and institutions 
are not only to be held accountable for their 
choices, but to engage staff and audiences in the 
discourse around those choices, this question fell 
on empathetic ears. Hendrick, a veteran museum 
educator, activist, and Director of School Programs 
at the Brooklyn Museum in New York, was quick 
to remind attendees that in many ways social issues 
have not changed, but the frequency of our awareness 
is more attuned. She countered the often-heard call 
for museums to 'be relevant' by reminding us that 
this goal is fraught with a misguided sense of good 
intent. “'We must be relevant',” Hendrick echoed, 
“is so self-serving as a statement that it continues to 
ignore the communities we seek to serve – relevance 
becomes about optics, not relationships.”

Throughout the day-long conference, more than 
eighty speakers presented on thirty different topics 
affecting the museum field around the theme of 
react and respond: next steps, topics ranging from 
climate change to discussion of race. One in 
particular, concerning museum neutrality, catalyzed 
lengthy debate. The International Coalition of Sites 
of Conscience, whose work concentrates on training 
and program development for organizations 
seeking to grapple with pressing social issues, asked 
participants, “how does the Museums Are Not 
Neutral Campaign affect public trust?” Among 
other activities, they asked those in attendance to 
'rate' museum actions and programs from around 
the world according to scales of sensitivity and 
neutrality. The Pergamon Museum in Berlin for 
example, ran a 'Multaka Program', which offered 
free Arabic-language tours of Berlin museums to 
refugees, and trained them to become tour leaders. 
A wildly successful PR venture? Perhaps. Neutral? 
Definitely not. 

Museum Neutrality, or the hashtag battle cry 
#museumsarenotneutral has gained momentum 
over the past year, and can be an oddly disruptive 
issue for institutions who feel they do their utmost 
to represent, engage, narrate and educate with the 
guiding even-handedness of fact. The current debate 
centers on positions of neutrality as essentially 
weak, and as complicit in dominant constructions 

of knowledge which go unchecked, and unassailed. In doing this, perspectives 
not represented are undervalued. 

For history museums, this can be particularity challenging, as any form of 
inaction or non-responsiveness in the interests of keeping the peace can be 
interpreted as oppressive, enshrining colonial actions as dogma, and shirking 
discomfort. Hendrick persisted with her point, asking, “what fear prevents you 
from having certain conversations? Do you prioritize your own survival over the 
collective survival?” In the months following the 2016 Presidential election in 
the US a number of institutions rushed, in a pendulum swing of responsiveness, 
to take action in defense of certain communities perceived to be both silenced 
and threatened. MoMA re-hung its twentieth century galleries with work from 
their permanent collection made by immigrants from countries targeted in an 
executive order travel ban. Other museums followed suit; the Davis Museum at 
Wellesley College in Massachusetts chose to remove or shroud every artwork 
created by an immigrant artist (20% of their collection) so that their absence in 
the galleries was palpable. Even further, they added placards next to artworks 
bearing the words 'Made by an Immigrant' or 'Donated by an Immigrant'. 

But what of institutions who don’t react, don’t respond, and don’t take action? 
Does their supposed neutral stand offer an anodyne comfort to audiences, 
or betray a lack of empathy? Moreover, it may not even be obvious to all 
members of an institution that a given issue deserves ongoing attention. For 
example, a moment of repatriation for an object does not immediately equate 
to decolonization. Gonzalo Casals, Director of the Leslie-Lohman Museum 
of Gay and Lesbian Art in New York, reminded NYCMER participants not to 
take for granted the long-term work and organizing that happens which allows 
people to react or respond in a key moment. We should be asking ourselves, 
what are the long-term narratives that we need to create? 

Perhaps the apt question for museum workers now is, if you are seeking to 
engage a broader audience in your institution, or even just to understand 
visitors better, how prepared are you to know the difference between reacting 
and responding, and whom do your policies serve? 

Sophie McKinnon
Museum Evaluator, New York

Keynote speakers at NYCMER, 21 May 2018. L-R: Keonna Hendrick, Annie Polland and 
Gonzalo Casals.
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Scottish Open Palace Programme
Scotland 2018
Living the Scottish dream! This programme proved to be an opportunity of a 
lifetime for me, a ‘Campbell’, who decided it was the right time to learn new 
practical skills, advance my knowledge of the heritage sector and to walk in 
the footsteps of some of my family who once lived in this beautiful country. 
Jean MacIntyre, heritage specialist and ‘mastermind’ behind the Open Palace 
Programme, decided that in 2018 she would take her wonderful initiative to 
Scotland – and I am so pleased she did! Our group of 20 emerging museum 
professionals selected from New Zealand, Australia, Canada and the United 
States of America met in Edinburgh, Scotland on the 29th of April to begin 
what would be the most incredible 19 days. From the outset, I knew I was 
a part of something really special. To be surrounded by like-minded people, 
who shared a passion for working in the heritage sector, I knew this intensive 
educational tour would lead to career development, long-lasting friendships 
and networking opportunities in the near future.

Our group was fortunate to be given privileged access to collections housed 
at significant heritage sites in Scotland. The Open Palace Programme team 
organised private tours which included talks from leading heritage specialists 
and access to rare behind-the-scenes collections of National Trust for Scotland 
properties, museums and privately-owned residences across Scotland and The 
Borders. The professionalism and warm hospitality we received from our hosts 
was truly exceptional.

At every location, we were tasked with carefully designed activities that were 
thought-provoking and encouraged us to think about improving visitor 
experience, creative curatorial decisions and learning new conservation 
techniques. From day one of the programme, at each location we visited, our 
ideas were respectfully considered and in a lot of instances we were able to 
apply learnings that we ourselves had encountered within our own workplaces. 
It was incredible to hear from these heritage specialists the high regard they 
held for art galleries and museums in Aotearoa New Zealand. In some respects 
we are leading the way in museum practice, which as a museum professional 
working in this country, was a real thrill to hear!

A highlight of the programme was visiting Falkland Palace, near Fife. This 
Renaissance Palace was the country residence of the Stuart monarchs and was 

a favourite place to stay for Mary, Queen of Scots. 
Here, we met with curator, Antonia Lawrence-
Allen and conservator, Julie Bon from the National 
Trust for Scotland (NTS). They openly shared their 
challenges of caring for a collection, which for some 
parts of the year becomes a family home for the 
Marquess of Bute. Our group came up with new 
strategies to prevent further damage to the collection 
such as proposing a more user-friendly tour route 
to minimise congestion points throughout the 
home and encouraging visitors to venture outside 
to see contemporary art installations (such as Mary, 
Queen of Scots in the garden) and the Oldest 
Real Tennis Court in the UK. The NTS team were 
willing to listen, give feedback and even provide us 
with career advice and support. This experience was 
one of many fantastic networking opportunities I 
encountered during the programme.

Participants on the Open Palace Programme 
have the opportunity to meet and actively discuss 
ideas with owners or stewards of these historically 
significant properties – one of them being 
Catherine Maxwell Stuart, 21st Lady of Traquair. 
To visit the oldest private residence in the United 
Kingdom, where 27 Scottish Kings and Queens 
had met with members of the Stuart family, was a 
surreal experience. The majority of the group stayed 
at Howford Cottage overlooking the River Tweed, 
which was a 20 minute walk from Traquair House. 
We were so fortunate that for 17 out of the 19 days 
we had sunshine…in Scotland! It was picturesque 
countryside and in some ways reminded me of 
home with green fields and sheep everywhere!

Traquair has remained privately owned and 
separate from the National Trust for Scotland. I 
felt this was a brave decision but with no funding 

"Little Wee Dug" in Tulip Gardens at Sir Walter Scott's Abbotsford Contemporary artists’ sculpture of Mary, Queen of Scots in 
garden at Falkland Palace, Scotland. 
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or support from heritage specialists at NTS, there 
may be parts of the collection at risk. Traquair has 
one of the finest private collections of textiles in the 
United Kingdom. After learning about the daily 
operations of this business, handling manuscripts 
in the archive collection and understanding their 
collection management policy at Traquair estate, 
our group was treated to dinner in the small cottage 
restaurant and a ghost tour (which was terrifying 
but so much fun)! The following evening we had 
pre-drinks in the reception room before our formal 
dinner in the dining room and raised our glasses to 
the Stuarts, who the family still firmly believe are 
the true heirs to the British throne! 

It was only when we reached Glasgow, I started to 
realise there was a noticeable ‘craze’ for everything 
Mackintosh! With the recent events of the devastating 
fire at the Glasgow School of Art in mind, we visited 
another significant building designed by the Scottish 
artist and, in my opinion, ‘overly-ambitious’ architect, 
Charles Rennie Mackintosh. 

The General Manager of NTS spoke to us about 
the upcoming ‘Box Project’ at Hill House. The 
estimated £1.5 million in donations needed will go 
towards trying to repair issues with cracking plaster 
by encasing the 1903 building in a mesh box. This 
ignited plenty of discussion for and against the 
box! You could even sense the differing opinions 
between NTS curator, conservator and manager! 
I really enjoyed the activities set at Hill House as 
there were many curatorial challenges inside the 
house itself. With moisture damage and other 
circumstances a lot of the original furniture is no 
longer present in the home. For visitor engagement, 
we asked those visiting the house about what they 
wanted to see the most. I spoke with two ladies 

visiting Hill House from Germany (who also work in museums). They wanted 
a more multi-sensory experience with replica Mackintosh furniture to fill the 
empty rooms and more visual guides throughout the home. Our group (all New 
Zealanders on this occasion) presented our findings to the team at Hill House, 
who were very impressed that we had taken the initiative to speak with visitors 
to gauge their opinions. I will certainly be keeping an eye on this conservation 
project at Hill House over the next few years!

For two days in Glasgow, we had a break from the programme itself. I used this 
time wisely to visit a few people who assisted me with my postgraduate research 
on James McLauchlan Nairn and Aestheticism in New Zealand art. I consider 
meeting with curators at Kelvingrove Art Gallery & Museum and Fine Arts 
Dealer, Roger Billcliffe a real privilege. Our discussions helped to clarify points 
that I raise in my article ‘Lost Thoughts: J.M. Nairn and Decorative Art’, which 
will soon feature in Art New Zealand Summer 2019 issue.

With support from the leadership team at Puke Ariki and New Plymouth 
District Council, my colleagues in the Heritage team and the bursary awarded 
to me by Museums Aotearoa, I valued this experience as a professional 
development opportunity. After all, the Open Palace Programme was 
established to enable young museum professionals within the first five years 
of their career, to learn essential practical skills, network and receive invaluable 
advice in relation to establishing a career direction. It is a ‘once in a lifetime’ 
experience that I will always treasure and its ongoing success is a testament to 
Jean MacIntyre and her Open Palace Programme team. To all the emerging 
professionals in Aotearoa searching for a career development opportunity and 
a chance to network overseas – applications for 2019 Open Palace Programmes 
in both Scotland and England are open now! As the Scots say “Gie it laldy” 
(Give it your all – go for it)!

Laura Campbell 
Researcher, Heritage Collections Team at Puke Ariki Museum.
Museums Aotearoa Bursary Recipient

Applications for the 2019 OpenPalace Programme are open, see 
www.museumsaotearoa.org.nz/vacancies

Interior at Ardgowan House located on the 
Firth of Clyde, near Inverkip, Scotland.

12th Century Abbey ruins at Palace of Holyroodhouse, 
Edinburgh

Laura in front of Alnwick Castle. One of many 
sites in Scotland benefiting from Potter-mania. 
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Tohatoha
What’s in a name? Why Creative Commons 
NZ became Tohatoha and how it will help 
build a truly Kiwi Creative Commons
Over my 20-year career in libraries, I often heard groans and exclamations of 
frustration when the topic of copyright came up. Which it did, regularly. 

Living as we do in an era where written communication has taken on the ease 
and informality of verbal communication – where copying is as easy as clicking 
– copyright is still operating under the legal infrastructure of an earlier era. 

It is an important and relevant issue for all of us – whether we are artists, 
scholars, teachers, students – and especially the GLAM sector. Copyright 
matters because democracy matters, because creativity matters, and because 
the rule of law matters. 

In New Zealand, this is where Tohatoha – the successor organisation to Creative 
Commons Aotearoa New Zealand – has a significant role to play. Operating 
as a not-for-profit organisation, we advocate for open access to government 
and scholarly information and open licensing across a range of sectors in New 
Zealand – including education, government, science, arts and entertainment. 

New Zealand has been part of the well-known Creative Commons Global 
Network for many years. This network helps people share their copyright 
works for reuse by others through the Creative Commons licenses, which allow 
individuals, institutions, and public agencies to choose the kinds of permissions 
they grant over their work.

So why change our name from the familiar to something new? For us, it’s all 
about creating a truly Kiwi identity for the organisation. 

Tohatoha is the Māori word for ‘share’ – and that’s what we are about; sharing 
information so that every New Zealander has access to knowledge and stories, 
whether they get that access through the internet, in their local library, or by 
listening to the elders of their communities.

We want a world where New Zealand leads by ensuring universal access to 
research, education and culture and builds a fair and equitable information 
system that supports Kiwis to create, share, and innovate. ‘Tohatoha’, as a 
name, communicates both the primacy of sharing and embraces our uniquely 
Kiwi identity. 

This is also about sharing power. As an organisation we have our roots in the 
open movement – open source, open access, open data – and we fiercely support 
openness. But there is still so much work to be done to bring marginalised 
voices to the centre and make space for new voices across the spectrum of New 
Zealand society.

Our ongoing work as Tohatoha will be broader than simply supporting the 
globally recognised Creative Commons licenses. We will still do that work 
when and as needed, but as the range of threats to information sharing in the 
digital and analogue worlds grows, so we also need to grow and evolve. That’s 
what this change is about – adapting to a changing environment so that we can 
realise our vision.

We have already begun development of a set of 
resources for New Zealand school classrooms 
about how students and teachers can use Creative 
Commons licenses, as well as a series of ‘how to’ 
workshops for government agencies.

New Zealand is a small place, but I believe that 
through Tohatoha, we are going to be a global 
leader in our ongoing development of a healthy, 
vibrant, and legal Kiwi Commons.

If you want to be a part of this work, do get in 
touch with us. We want to work with groups from 
all sectors of New Zealand’s creative and cultural 
communities to further develop the Kiwi Commons 
– one that enables innovation, supports a thriving 
arts and cultural sector, and one where teachers and 
learners can share material freely, without feeling 
intimidated or frustrated.

Mandy Henk
CEO, Tohatoha NZ

www.tohatoha.org.nz

Mandy Henk, CEO, Tohatoha NZ
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Individual Profile
What do you do in a typical day? 
My role is essentially curating or organising art exhibitions; it is far more 
complex than that depending on the projects that I am working on. As one of 
four curators, my day might involve data cleaning or entry on Vernon if I am 
working on a collections exhibition. At present, I am invigilator for a museum 
intern who works once a week with our AV archive. My job is customer-facing 
so I am often in discussion with an artist or another institution regarding 
loans or private lenders. I spend a good part of my day researching and writing 
exhibition label copy. Waikato Museum often hosts poowhiri for Hamilton 
City Council – our staff participate in welcoming people. We have a wide 
repertoire of Waikato Tainui and pan-Maaori waiata to do this appropriately. 
This is only a glimpse. 

Tell us about your favourite museum. 
I am not sure I have a favourite museum because each is so individual. But 
museums I would like to visit are Tate Modern, Kunstmuseum in Basel and 
MONA in Tasmania. 

What is the most interesting thing about your job? 
Most interesting thing about my job? It is extremely multi-faceted. I am 
required to be a good researcher, an active listener, a people person, a believer 
in community voice and manaakitanga, leader of waiata, organiser and caring 
part of a museum whaanau. And that I look at incredibly beautiful art objects 
as part of it. 

Why Museums?
I am not sure I chose museums. It just so happens that I am a multi-media 
artist with a very socialistic leaning toward enabling people from any strata to 
be able to engage with art by helping to unlock art ideas that are shrouded in 
dense text or no text at all. I consider my work within a museum as a type of 
artistic social work and civic responsibility. So…I guess that’s why, museums.

Who has influenced your museum philosophy?
I don’t really attribute my work to any museum philosophy in honesty. But, 
within my work, the type of attitude I attempt to adhere to is one of enabling 
people, as many as I can in my small capacity, to find themselves represented in 
our whare taonga. I suppose I have been moved by the hardships and tenacity 
of Kiingi Taawhaiao and by Princess Te Puea. Two indigenous leaders and 
servants of the people. 

Leafa Wilson
Museum Role

Curator (Art)
Current Employer

Waikato Museum Te Whare 
Taonga o Waikato

Tell us about your 
first museum job. 
In 1999, I proposed an exhibition to Waikato 
Museum as an independent artist/first-time 
curator. I was not a curator by nature… I was new 
to Hamilton and felt lonely for Pasifika peoples in 
Hamilton and decided I would curate an exhibition 
called Dolly Mix (W)rapper: Contemporary Art by 
Women of Samoan Descent which opened in 2002.  
It was due to the tenacity of Jacky Leota who 
was Curator Pasifika at that time, and the advice 
of the late great Jim Vivieaere, that the exhibition 
was accepted and I made my crazy entry into art 
curation. My first actual museum job was here at 
Waikato Museum as the art educator. I was a part-
time lecturer at Media Arts, Wintec in 2004 and 
part-time teacher Religious Education (one class) 
at St John’s College in Hillcrest. With six children, 
I decided I needed to try to get a full-time job. So, I 
applied for the art educator job and was successful. 
The museum visual arts ‘concept leader’ job was 
advertised, I applied and have been the curator of 
art at Waikato Museum since then.

Photo courtesy of Waikato Museum Te Whare Taonga o 
Waikato.
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Associate Profile
NZMS – New Zealand Micrographic Services
NZMS was created in 1990 by Andy and Audrey Fenton and Nan and John 
Pert, offering microfilming services and working extensively with libraries and 
museums to capture and preserve local and national history. Today, NZMS is 
proud to offer consultancy, microfilm, digitisation, digitisation equipment, fine 
art printing, collection management and community engagement software. 
NZMS has over 50 staff nationwide with facilities in Auckland, Wellington 
and Christchurch. 

Who we work with?
NZMS provides services to the cultural heritage sector, working with museums 
and galleries throughout Australasia such as Wellington Museum, Wellington 
City Gallery, Maritime Museum, Auckland War Memorial Museum, 
Canterbury Museum, National Army Museum New Zealand, University of 
Newcastle (UON) Archives – Living Histories and the University Gallery and 
Museum in Newcastle, Australia. 

What do we do?
Originating in Microfilm services, NZMS capture material using cameras and 
process it onto microfilm for the preservation and distribution of information. 
Because paper doesn’t last forever, we preserve information onto modern 
polyester microfilm which has an estimated life span of 500 years and can be 
viewed without complex technology, making it ideal for long-term preservation. 

As leading professionals in digital imaging technology, we provide expert 
advice and services to Digitise cultural heritage materials. Capturing material 
with the highest resolution scanning equipment, modern DSLR and medium 
format cameras and a suite of audio video and 3D equipment. The creation of 
digital images assists individuals and organisations to manage, preserve and 
provide digital access to their important collections.

Technology advancement in the information age and digital world has 
encouraged the need for open access to collections. Our clients use the 
Recollect web-based platform to store the digital files of their significant 
material and can easily capture new information and knowledge, linking items 
in their collections. Recollect was developed in 2011 by NZMS as an online 
community engagement and collections management system for cultural 
heritage organisations and community groups to hold their collections online. 
The interactive features capture and grow the body of knowledge about the 
collections for future generations to explore and contribute to. Today, the 
Recollect platform is used by a wide range of organisations, industries and 
groups throughout Australasia.

Recollect for Museums
The University of Newcastle Gallery and Senta Taft-Hendry Museum in 
Australia use Recollect to create a living collection of art and artefacts with a 
high-quality universal display of digital assets. Not only does the Gallery use 
Recollect as a tool for managing the collection, but also to curate exhibitions, 
surface connections and develop narratives between collections. The Recollect 
platform provides a collection management and engagement solution for a 
museum’s entire collection, including audio video and 3D items. Try our 3D 
viewer for yourself here https://bit.ly/2LgtKnM Click on the View 3D Model 
button in the tool bar for entire visibility and engagement with the 3D object. 

Contact us for a  discussion about your collection

info@micrographics.co.nz | www.micrographics.co.nz
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Museum Profile

This harmonium (free-reed organ) was used by the Reverand 
Wohlers, from Germany when he established a mission station 

on Ruapuke Island.

Museum Profile
Rakiura museum
The original Rakiura Museum opened in 1960 with 
a tiny one-room display area serving thousands of 
visitors per year.  Run on an entirely volunteer basis 
the museum’s collection has steadily grown over 
the years and the building was extended in 1987 to 
improve storage and exhibition space. 

Displays cover early Māori history, whaling, sealing, 
timber milling, mining, fishing, transport, boat 
building and natural history. The museum also 
houses an extensive photographic collection, early 
Stewart Island paintings and a large archive of 
written material.  A research officer is also available 
to search for family and general history (some costs 
do apply).

Planning began 20 years ago for a new heritage 
center on Stewart Island and in recent years several 
large grants have enabled plans to be developed. 
Despite many hiccups along the way the Rakiura 
Heritage Centre Trust has finally signed a contract 
for construction to begin at the end of September.  
A $1.08m grant from the Ministry of Arts, Culture 
& Heritage provided the final boost to funds so 
that we can go ahead.

With more than 35,000 annual visitors to Stewart 
Island, the new Rakiura Heritage Centre will be a huge 
asset to locals and a much-needed visitor attraction.

Margaret Hopkins - Volunteer
I have worked as a volunteer at Rakiura Museum for 
41 years and love being involved. Giving education 

talks for visiting schools and groups, and research on early Stewart Island 
houses, buildings and family histories are tasks I enjoy. As Chair of the Rakiura 
Heritage Centre Trust I am working with a team of volunteer trustees on the 
planning for our new building, which we hope to open around December 2019.

Jo Riksem - Collections and Research Volunteer
With a love of Stewart Island and a love of history, I was asked to come onto the 
museum trust over 13 years ago. I love all the different facets of the museum and 
I have a wonderful team of people to work with, each with their special talents.

As the museum had just purchased their first computer I was able to help 
set things up, and with my love of databases, was able to start putting all our 
acquisitions onto a programme, making it easier to find things. We have now 
moved into an online system called eHive. This enabled me to help visitors and 
locals with research into many topics including family history. Cataloguing and 
research are one of the many things I enjoy about volunteering at the museum, 
but I enjoy all the different activities and keep learning all the time.  

I appreciate the effort and many volunteer hours that people give to make the 
building of our new museum a reality.

Having lived on Stewart Island for 33 years (young compared to some who go 
back many generations) it is a privilege to give back to the community that has 
been so supportive. 

Bev Cowie - Secretary/Treasurer 
I became involved with the Museum in 2009, when trustees were looking for 
a new secretary – I agreed and have been in that position ever since. In 2014, 
I also became treasurer. Both positions keep me busy, but I also find time to 
help out on any other museum undertaking – be it housing items, e-Hive 
work, filing etc – it all adds to the 'Museum Experience’. My time here has 
heightened my interest in general history, especially Island and family history. 

Because we are a small community the winter creates some problems as trustees 
go away holidaying, but we are great multi-taskers and take on each other’s 
roles to keep the doors open for the few visitors we have. However, in Summer 
it is full on, with visitors, holiday house owners and cruise ship visitors calling. 
So, there are days when it is very quiet but we make up for it in the busy times. 
Give me busy times any day!!

Our new museum will be underway in September and we are looking forward 
to moving into the new purpose-built building. We are preparing for the shift, 
crating items not on show and packing paperwork/files etc into corflute boxes.

The entrance to the new museum.
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NZ Potter Online
I am delighted to announce that all 93 issues of 
New Zealand Potter are now available online at

https://christchurchartgallery.org.nz/about/library/
new-zealand-potter
https://tinyurl.com/nzpotter

The only complete set I can locate is at the Turnbull 
(correct me if I have that wrong) so it is especially 
pleasing to have assembled a complete set online. 
Emma Bugden’s book New Zealand Potter: a 
partial archive (Small Bore Books, 2017) was the 
stimulus for this project. If a partial archive, then 
why not a complete one? Emma steered me towards 
people who had been involved in the magazine, 
particularly Howard Williams and Pamella 
Ansouth who were enthusiastic and leant copies 

for scanning. Christchurch City Libraries also supplied a few and finally Rick 
Rudd at the Quartz Museum of Studio Ceramics kindly couriered down the 
first two issues which are extremely hard to find. Christchurch Art Gallery Te 
Puna o Waiwhetū colleagues Janine Bruce, Airi Hashimoto and Anita Parris 
did the scanning.

There is gold in these periodicals: New Zealand’s ceramic art royalty writing, 
thinking, drawing, designing and explaining. Ernst Plishke, Colin McCahon, 
James K Baxter and Denis Glover (in verse!) all contribute.

And right from issue one, designed by Doreen Blumhardt and produced on a 
type-writer, the magazines are elegant, stylish objects.

I hope people enjoy using them.

Tim Jones
Librarian – Kaitiaki Pukapuka, Christchurch Art Gallery Te Puna o Waiwhetū

COLLECTION 
MANAGEMENT 
SOFTWARE FOR YOUR 
ENTIRE MUSEUM 

Let everyone engage with your collections 
online with the Recollect 3D viewer.

Try it for yourself!
https: //bit.ly/2LgtKnM
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Student Experience
An ode to Whanganui’s 
public art collection
Over winter, all students of the Masters of Museum 
and Heritage Practice course at Victoria University 
of Wellington must undertake a 200 hour placement 
with a host institution. My placement took me 
back to my hometown of Whanganui, where 
the Whanganui City Council, and my mother, 
welcomed me with open arms. 

My mission was to complete a comprehensive 
catalogue of the public artworks in the Whanganui 
District Council’s Art Collection, which until June 
this year, had been recorded over several documents 
and asset lists. My objective was to create one 
register for the public art collection and condition 
report each piece. 

Armed with a clipboard and toolbox of supplies, 
including a tasteful floral tape measure, I was 
thrown into the vibrant world of Whanganui’s 
public art. As any local will tell you, Whanganui 
has its own microclimate, and as such, I was blessed 
with clear weather for the majority of my stay. I 
spent the sunny days onsite with the artworks. 
Rainy days I would spend inside, hunched over 
the floor copier trying to figure out the scanning 
settings to upload my findings, or chuckling to 
myself as I uncovered juicy histories, not only of 
the artworks, but of Whanganui. 

Having spent my first 18 years of life in Whanganui, 
I wasn’t prepared for the sudden sense of identity 
to come rushing back. I’m immensely proud of my 
little town and its constant contribution to New 

Zealand’s arts and heritage. Within my five weeks I not only doubled the 
existing inventory of public artworks, but also expanded my career horizons; as 
it turns out you can beat Wellington on a good day. 

A few unexpected highlights included discovering a set of dentures at the War 
Memorial Cenotaph, either dropped, lost, or offered as a tribute. Delights of 
the Council involved an office dog workmate, picnic lunches and the hilarity 
of a council-wide email asking who ordered the box of 1000 live worms which 
had arrived at the front desk. 

I spent an hour trawling through the Aramoho Cemetary looking for “Angel 
Statue on Plinth.” As it turns out, there are quite a few angel statues on plinths 
in the cemetery, and of course the one I was looking for was in the last corner 
I checked. As a result, I made sure to also record co-ordinates in the hopes of 
sparing the future public art intern an afternoon of angel hunting. 

The research was largely dependent on the Council’s intranet, home to records 
dating back to at least the mid 90s, if not earlier. Many outrageous Michael 
Laws quotes were found here, along with heritage inventories, contracts, press 
releases, and correspondence. I also turned to the staff at the Whanganui 
Regional Museum and the Alexander Heritage and Research Library, who 
were always happy to answer my queries. When all else failed, I vented to 
friends over coffee, and quite often they “just knew” the provenance I so 
desperately had been searching for. 

The Council was a fantastic host. I worked closely with my supervisor Riah King-
Wall, who offered support through opportunities for professional development 
such as actively participating in team meetings and strategic planning 
workshops. Our shared affinity for Parks and Recreation only highlighted 
the Council’s natural inclination into occupational comedy and brought so 
much joy to my placement. The small team of Culture & Communities are the 
warmest people at council, who whole heartedly work towards the good of the 
city. I felt welcomed into the Council and the whānau. 

My experience gaining a firsthand insight into the role Council plays in the 
cultural sector of the city was invaluable. It really sparked my interest in working 
in local government and contributing to the cultural wellbeing of the city. 

Erin Jellyman
Student, Victoria University of Wellington

My childhood favourite, Tainui by local sculptor Joan Morrell. 

Gratuitous selfie with the Moa Sculptures at Upokongao, a 
late addition to the inventory
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My Favourite Thing

I started as Museum Director at Wahi Kauhika Owaka Museum in late 
February, 2018. As the end of the busy summer season in the Catlins approached, 
I started exploring the museum collections to plan the next exhibition in our 
rotating space. This is how I came across my favourite object in the museum. 

After brainstorming a few ideas, I decided that the first exhibition would be 
one on clothing. Our museum has a varied collection of clothes from different 
eras, with some exceptional Victorian pieces. However, as much as those pieces 
were glorious in their lines and laces, they were not the ones that struck a chord 
with me. Instead, I was drawn to a simple 1920s dress; this is a hand sewn fawn 
dress, made of Britway fabric (a type of cotton fabric very popular in the 1920s 
for making utilitarian clothes), A-line in style with drop waist, and with three 
pleats on each hip. I called it ‘The Talking Dress’ because it was donated to the 
museum with a poem attached to it. The author is unknown, and the poem 
starts like this: 

  Worn with hard work. Spare me a minute; this frock helped to make the Catlins in 
the 1920s. 1  

As a curator, I am interested in the way objects 
can communicate not just their stories but also 
messages to our audiences, and clothing has always 
been a means through which history, identity and 
society have been interpreted. I gave this dress – 
and the poem – a special place in the exhibition 
because it carries the potential for cultural and 
historical representation to hopefully stimulate our 
audiences to think critically about a range of issues 
in contemporary society, such as consumerism and 
recycling. The poem tells the story of the dress, how 
it once was “a source of pride for its owner” who 
wore it at special events, and how eventually it was 
replaced with a better dress but that it continued 
to be used for ordinary and everyday activities; 
mended, stitched, and re-stitched, it was eventually 
worn to work on the bush farm. Now that the dress 
has fulfilled its destiny, it has become the bearer of 
history, displayed in a museum exhibit. Every stitch 
of this dress has a story to tell, I am sure. It embodies 
the cultural values of a specific period, attesting to 
the isolation of a geographical area where people, 
for a long time, had to wait for goods to be delivered 
by a pedlar on a packhorse. Hence, nothing was 
thrown away; everything was valuable, a habit that 
appears to have been forgotten in today’s mass 
consumption of clothing (and all other goods). As 
all museum objects, ‘The Talking Dress’ reveals the 
structure of power and production that created it. 
A variety of social and cultural experiences can be 
read through fabrics, textiles and clothes; this dress 
is evidence of the hard work of women who had to 
bear the burden of keeping their families clothed 
in rural New Zealand while attending to arduous 
domestic chores. 

As curators, we encode messages in our exhibits that 
we hope our audiences will take away with them. 
My hope is that my favourite object can inspire 
new ways of thinking and facilitate new views and 
insights into the future.  

Massimiliana Urbano
Museum Director, Wahi Kauhika Owaka Museum

1. The poem can be found here 
www.nzmuseums.co.nz/account/3021/object/599

From the collection of Wahi Kahuika Owaka Museum 
– the Meeting Place, "a rest on your journey".

Detail of the dress showing mending.


