Ko Te Wawata

Vision

Kia tino toitū, tōnui i ngā
whare taonga o Aotearoa.

Aotearoa New Zealand has
thriving and sustainable
museums.

Ko Te Wero

Mission

Ma te poipoi i ngā mema o
kōnei ka hikina te mahi ngaio
i raro i te mana o Te Tirirti o
Waitangi.

We achieve this by
advocating on behalf of
members and the sector,
nurturing excellence in
professional practice, and
extending manaakitanga
toward our members.
Everything we do is
underpinned by a
commitment to the
principles of Te Tiriti o
Waitangi.

Kia tino toitū, tōnu i ngā
whare taonga o Aotearoa

We support the museums of
Aotearoa to be thriving and
sustainable.

Museums Aotearoa (MA) is New Zealand’s
professional association for public museums
and galleries and those who work in, or are
associated with them. MA supports the museums
of Aotearoa to be thriving and sustainable by
advocating on behalf of members and the sector,
nurturing excellence in professional practice, and
extending manaakitanga toward our members.

At the May 2016 AGM, Andy Lowe and Greg
McManus were elected, replacing outgoing
members Roy Clare and Rhonda Paku. Tryphena
Cracknell was endorsed by the Kaitiaki network
for a further term, to be supported by Dion
Peita. In addition, Michelle Sim was coopted as a
nominee of the Emerging Museum Professionals
(EMP) network and Marilyn Kholhase as Pasifia
advisor at the invitation of the Board.

Our museums and galleries are actively focused
on enriching their communities by enhancing the
quality of their programmes, collections, facilities,
products and services. Museums play a pivotal role
in our national heritage, arts, education, leisure,
and tourism sectors, and they demonstrate and
profile New Zealand’s innovation and leadership
internationally.

The 2016-2017 Board comprised:
• Cam McCracken, Dunedin Public Art Gallery,
Chair (M)
• Courtney Johnston, Dowse Art Museum,
Deputy Chair (M)
• Tryphena Cracknell, MTG Hawke’s Bay (K)
• Ian Griffin, Otago Museum (I)
• Dion Peita, Auckland War Memorial Museum
(supporting K)
• Andy Lowe, Te Manawa (M)
• Michelle Sim, Air Force Museum (EMP)
• Marilyn Kholhase, Pacifc Arts Advisor (coopted)

Museums Aotearoa Te Tari o Ngā Whare Taonga
o Te Motu The Museums of New Zealand
Incorporated is a registered charity (CC32927)
governed by a Board elected by its members –
three by museums (M) and three by individuals
(I). One individual member position is nominated
by Kaitiaki Māori working in museums (K), and is
currently shared by two individuals.

The MA Board held five meetings in 2016, in
Wellington, Christchurch, Palmerston North and
two in Auckland.
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Strategic plan – He mahere rautaki
We began the year working towards the MA Strategic Plan 2014-2016. Beginning with a
facilitated workshop for the new Board and staff in June, this plan was reviewed and revised,
with a new Strategic Plan 2016-2018 presented to members in December. The new plan is not
significantly different from its predecessor, retaining our strategic priority areas of advocacy,
nurturing excellence, and manaakitanga. Specific activities and actions have been articulated
to ensure that our reporting is transparent and measurable both for audit purposes and to
better inform our members.
An audited summary of outcomes and outputs against strategic objectives is included on p14.

Museums Aotearoa values:
• people who work in the museums and galleries sector in New Zealand
• partnerships established by the Treaty of Waitangi
• engagement with communities in the care and management,
research, and interpretation of their treasures and taonga
• shared ideas and resources in collaborative projects
inside the sector and with other partners
• development of expertise, research, matauranga Maori and scholarship
• exchange of knowledge enabling New Zealand museums and galleries to set a
benchmark for exemplary professional museum practices and ethical principles
• Museums Aotearoa members and staff respect the Museums
Aotearoa Code of Ethics & Professional Practice
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Chair’s Report

Executive Director’s Report

It is a pleasure to report back to the membership
of Museums Aotearoa after what has been my
first year in the role as the Chair of your Board.
As ever, the organisation is in great shape – well
supported and in good financial health.

2016 was the year of the conference. We hosted our
biggest ever gathering for the first joint Museums
Aotearoa – Museums Australia conference, held
in Auckland. It was perhaps equally challenging
as rewarding. With trans-Tasman planning teams
working for two years to bring together nearly
600 museum and gallery professionals – of whom
some 230 contributed to the programme in some
way – this event required a great deal of energy
to make it happen. That energy was magnified
during the conference, and continues to inspire
and feed ongoing collaborations and connections,
both within Aotearoa and internationally.

As a governance group, the Board spent the latter
part of 2016 revising the organisation’s strategic
direction for the next 3 years. Our primary
strategic aim is that Aotearoa has thriving and
sustainable museums and to achieve this will
concentrate our energies in three areas – ensuring
both that MA is a strong voice in advocating for
the sector and that our members can advocate
effectively for themselves, nurturing excellence in
professional practice, training and development
as well as extending warm manaakitanga toward
our members.

In the second half year strategy development
with the new Board lead to a renewed focus on
advocacy. This came just in time to plan a concerted
campaign to consult and submit on the Fire and
Emergency New Zealand (FENZ) Bill and associated
regulations. Our goal was to mitigate the likely
effects of the proposed funding regime for the
restructured Fire Service, and with great team work
and many voices singing from the same song sheet,
our arguments were positively acknowledged by
the Parliamentary Select Committee. This effort
will continue in 2017, along with more advocacy in
the local government arena.

In our role as advocates for the sector, late
last year we had a good opportunity to
engage with the government as part of their
deliberations on funding the New Zealand Fire
Service through insurance levies. Very simply,
proposed changes to the Fire Service levy could
lead to significant new costs for institutions
with high collection values.
Museums Aotearoa, along with many other
individual cultural institutions, was able make
a formal submission and have productive
dialogue with the select committee considering
this new levy regime. At the time of writing
Cabinet is still deliberating the final details of
the new bill, but I am quietly confident that
at least some of the important changes we
recommended will be adopted.

The work of Museums Aotearoa is by necessity
a team effort. My thanks go to my colleague
Talei Langley for her unwavering support and
commitment, and to outgoing Board Chair Roy
Clare for his leadership and encouragement.
I also thank current Chair Cam McCracken, and
all Board members, for their professionalism
and hard work on behalf of their colleagues. With
only two permanent staff, we depend on Board
members to be active in the work of MA as well
as the governance. In addition, members around
Aotearoa contribute in very many ways. We are
a membership organisation, with mutual support
the key to linking our efforts nationally.

I’d like to take this opportunity to thank and
acknowledge my fellow Board members for the
time and energy each has put into serving on the
Board this past year. I also offer huge thanks to
our staff, Phillipa Tocker and Talei Langley for
their on-going dedication and commitment to the
important work Museums Aotearoa does. We are
in very good heart as an organisation due to the
efforts of all of these people!

For MA, the whole is truly greater than the sum
of our parts. This is evidenced by the growing
strength of our professional networks, the
willingness of members to help each other, and
the warmth of relationships between us all. I
feel privileged to be part of such a wonderful
museum whanau.

Cam McCracken
Chair
Phillipa Tocker
Executive Director
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2016 at a glance
The following Statement of Service Performance is included in the 2016 Performance Report and
audited Annual Accounts.

Outcome 1: Nurturing Excellence
Our sector has a skilled and knowledgeable workforce
There are well-defined and equitable development opportunities for professional growth
• Facilitate director/leadership networks and
allocate time at conferences for these groups
to meet
• 3 directors hui held
• Mentoring programme for those new to the
sector or new to their roles
• Opportunities to develop tangata whenua
leadership within the sector

•
•
•
•

2016 Pilot programme for 11 participants
2 Kaitiaki Board positions
1 EMP committee position
Develop Pasifika participation and leadership
within the sector
• 1 coopted Pasifika Board position

Outcome 2: Advocacy
Our members know how to advocate effectively
Museums Aotearoa is recognised as the authoritative voice for Aotearoa New Zealand’s museums
Museums Aotearoa has strong relationships with key influencers
• Provide active support to member
organisations (advocacy, resources,
submissions on behalf)
• 16 Museum Member requests for support/
advice answered
• Provide active support to individual members
(resources, advocacy, letters of support)
• 4 Individual Member requests for support/
advice answered

• Conduct advocacy training
• 9 Advocacy workshops held
• Submissions on issues of national
importance affecting the sector
• 6 formal submissions to Parliament or
government agencies
• Meetings with strategic partners eg. local
government and national bodies
• over 25 meetings held

Outcome 3: Manaakitanga
Our membership is connected/networked
We provide professional resources/benchmark information for our members
•
•
•
•
•
•
•
•
•
•
•

Membership Growth and Retention
199 Museum Members
140 Individual Members
42 Associate/Affiliate Members
1586 Electronic Members
Annual conference
MA16 Auckland 15-19 May
585 delegates
(joint with Museums Australia)
Host regional meetings
Museums Aotearoa Quarterly newsletter and
regular email Pānui

•
•
•
•
•
•
•
•
•
•
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8 meetings, 191 participants
4 MAQ
24 eNews&Notices
Provide resources, online resource library
Job Descriptions available on request
(online access in development)
Support specialist networks
2 Kahui Kaitiaki
2 TENNZ meetings
1 EMP conference
ICOM-NZ committee

Nurturing excellence
For our museums and galleries to be thriving and sustainable, we need to identify and support
the professional development needs of our members. We must evolve the ways in which we do
this in a rapidly changing environment so that our future museum and gallery directors, staff
and volunteers are all equipped for that future.

Professional development

Training and qualifications

MA has identified leadership development as a
priority for the sector. Without a formal museum
leadership programme in Aotearoa, we have
been supporting a range of other development
opportunities.

The universities report strong student intakes
for museum studies. Phillipa Tocker gave
presentations to classes at both Massey and
Victoria universities, two introductory and sector
overview sessions and one end of year student
review panel.

MA developed a mentoring scheme with input
from the Emerging Museum Professionals
network during 2015. A pilot scheme was
implemented in early 2016, pairing 6 mentorees
with mentors in the Auckland region. This is to be
reviewed in early 2017 with the aim of extending
a mentoring programme nationally.

ServiceIQ reports steady activity in delivering
the Museum Practice Certificate and related
unit standards. ServiceIQ has been active in
research on training needs, especially regarding
the tourism boom. During 2016, Thérèse Angelo,
Director of the Air Force Museum continued as our
sector representative on their Industry Advisory
Group, providing a strong voice for museums and
galleries as industry training evolves and adapts
to the changing environment.

The Clark Collection once again generously
supported a scholarship for a New Zealand
candidate to attend the Attingham Summer
School in the UK. The British High Commissioner
Jonathan Sinclair made the announcement of
2016 scholar Jeremy Smith, Manager of Olveston
historic house in Dunedin. Jeremy came back
from his UK experience buzzing with excitement
and new ideas.

ServiceIQ New Zealand
Museum Awards
The 2016 awards programme included some
changes to the categories and judging process,
and attracted a record number of entries. This was
challenging for the judges, and the sponsorship
from ServiceIQ was essential in allowing them to
convene in person. The awards were presented
at a joint event on the last day of the Museums
Australasia conference, which was International
Museums Day. Holding the event as a reception
rather than a dinner proved more affordable for
finalists to attend and allowed us to celebrate the
Australian awards as well.

A new study programme in the UK has been
attracting interest from New Zealand. The Open
Palace Programme had advertised with MA in
2015, and in 2016 instead put that advertising
budget into two scholarships for New Zealand
candidates.
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Advocacy
Advocacy is a vital undertaking for MA. As a professional association, we need to ensure that
the work of our members is valued, and the challenges they face in carrying out that work
are understood and met. This can range from providing guidance or support for a member
institution regarding a local issue, to formal submissions to parliament. Effective advocacy
relies on thorough knowledge, strong relationships and timely diplomacy.

Advocacy activities

Submissions were made on a range of topics.
MA supported a Creative NZ submission on
IRD guidance regarding donee organisations
and gifts. Museums Aotearoa also took part
in workshops with MBIE for its Creative Sector
Study and supported a submission by Auckland
Museum regarding copyright provisions and the
Trans Pacific Partnership. Phillipa Tocker was
interviewed during strategy consultation by the
National Library of New Zealand and we made a
submission on the Draft Strategic Directions.

MA has a strong relationship with the Ministry
for Culture & Heritage (MCH), working closely
with both operations and policy teams. The
Hon Maggie Barry, Minister for Arts, Culture
& Heritage, gave an address to Museums
Australasia conference delegates in May.
Phillipa Tocker and Board Chair Cam McCracken
subsequently met with the Minister. We also
meet with Ministry officials regularly.
MA16 conference keynote presentations by
indigenous speakers questioned the role
of museums in telling untold stories, and
generated discussion around the government’s
role in commemorations. As the various WW1
commemorations have highlighted, there are
many levels and ways in which public entities –
central and local government as well as museums
and galleries – can engage with the themes
of anniversaries and through them with their
communities. With MCH having a cabinet mandate
to lead a programme of commemorations, we
worked with their Heritage Operations group to
include workshops on this subject at our 2016
regional forums.

A major piece of work was undertaken by MA and
several of our larger institutional members around
the Fire and Emergency New Zealand (FENZ) Bill.
Introduced to bring together the rural, volunteer
and professional fire services, the Bill proposes
funding the new structure from an expanded
levy on insurance. This is expected to significantly
increase insurance costs for museums and
galleries, especially for their valuable collections.
MA and 7 member institutions made submissions
to the Select Committee (and the Department
of Internal Affairs on proposed regulations)
explaining these disproportionate and inequitable
effects. We are encouraged by the sympathetic
response of the Committee to our arguments,
and will be making further submissions as the Bill
and regulations progress in 2017.

In the policy area, we continued to provide data
and insight about the museum sector to the
Ministry, including taking part in joint a workshop
with MCH, Local Government NZ and Creative
New Zealand (see Evidence p9).
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Advocacy support for members

are clear that there is a need for evidence and
to share data where possible, it is still less than
clear where we can effectively collaborate. On
this basis, MA committed to running the museum
sector survey again in early 2017 so we can
continue to build up the dataset. Further work on
this vital project is underway.

2016 was a local council election year. In support
of MA’s renewed priority for advocacy, Phillipa
Tocker lead a series of workshops on advocacy
at 9 regional forums in August/September. These
workshops were an opportunity for nearly 200
museum and gallery people to explore what
advocacy means for them locally as well as
nationally, and how everyone – from directors to
volunteers and board members – can be proactive
in advancing local support. We hope that some
went on to plan activities to familiarise new
councillors with their museum and demonstrate
its value to their community.

Once again we encouraged member museums
and galleries to take part in the annual
Remuneration Survey that we set up with
Strategic Pay some years ago. This has been
slowly growing in coverage and continues to be
a very useful resource.

Strategic relationships

Support for member institutions in local advocacy
was provided formally in a submission to Tauranga
City Council and letters to New Plymouth City
Council and Lottery Grants Board, and informally
by discussion and information with other councils.

Following the joint strategic engagement project
with Te Papa in late 2015, MA has been continuing
to engage with our national museum with a
view to a more collaborative approach to sector
support. Several meetings and Board discussions
with senior Te Papa staff have lead to an initial
focus on identifying support issues for ‘regional’
museums and galleries. A Board subcommittee
and MA staff have been working with Charles
Royal, head of the Ngā Manu Atarau, and Victoria
Esson of National Services Te Paerangi (NSTP) and
this work continues into 2017.

Evidence base
The annual National Visitor Survey was again
conducted in February/March. Slightly more
museums and galleries participated and an
infographic was produced outlining the national
aggregates figures. While the data is limited by the
‘snapshot’ nature of the survey, this is a popular
tool for stakeholders and shows the value of
presenting our data in clear and appealing ways.

With the tourism industry booming, museums and
galleries are experiencing increased visitation.
MA is a member of Tourism Industry Aotearoa
(TIA) and is actively engaged with their advocacy
programme and helping to inform our members
of tourism developments. We are encouraged that
TIA is turning more attention to domestic tourism,
and to the opportunities of cultural tourism.

Following work started in 2015 to analyse the
museum sector survey data already collected
by MA, we convened a workshop in February
to discuss the evidence base for the value of
museums with local government representatives
and museum experts. A subsequent workshop
was convened by LGNZ and Creative NZ with MCH
and MA attending. While all these organisations
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Manaakitanga
MA is a membership organisation. Other professional associations try to grow their membership
– for MA there is a relatively static number of institutions in our sector which limits opportunities
for growth. For this reason we need to be clearly focussed on the needs and concerns of all our
members. The continuing strong support of members for MA shows that we are meeting those
needs as far a resources allow.

Membership

MA16 Museums Australasia
conference

We are having more active engagement with many
of our institutional members. The Heritage New
Zealand properties have had several staff attend
conferences and meetings, and Phillipa Tocker ran
a workshop on visitor surveying for their property
managers in May. We have provided advice and
information to Howick Historic Village, Invercargill
Art Gallery, Aratoi and Kiwi North on structures
and staffing, and sample job descriptions to many
other members.

The annual MA conference has become a major
event on NZ's professional museum sector
calendar. In 2016 MA hosted the first ever
joint Museums Aotearoa - Museums Australia
conference in Auckland. As a logistical exercise, a
doubling of the usual conference was challenging,
as was ensuring that it was truly a joint effort. We
met these challenges by engaging a Professional
Conference Organiser (PCO) and holding regular
trans-Tasman tele-conferences of the joint
programme and management committees. .

We introduced a wider range of price structures
for individual membership in 2016. As well as the
Voting categories, there is now a $25 non-voting
option which gets electronic communication only.
This category accounted for around a quarter
of all new memberships for 2016. End of year
membership numbers:

museums
museums (non-voting)

Dec
2014

Dec
2015

Dec
2016

182

190

189

-

7

8

individuals

144

144

132

individuals (non-voting)

1315

1631

1556

honorary

9

13

15

associates

31

29

33

Some of the outcomes of MA16 are easily
measured. The feedback survey report prepared
by Audience Insights, Museum Victoria on behalf
of the Museums Australia Evaluation and Visitor
Research National Network described a "warm,
extremely successful conference which provided
innovative and stimulating ideas, networking
opportunities and an international perspective."
It found that the keynote speakers provocation
sessions were a stand out, and that, "the cultural
focus of the conference moved many delegates
and inspired them to do better to equally
represent all cultures."
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Other outcomes are harder to quantify. Our
bicultural kaupapa was an eye-opener for some
of the Australian delegates, and they found our
less traditional conference format made space for
informal collegiality. In particular, the Emerging
Museum Professionals mini-conference and
Kāhui Kaitiaki have led to ongoing networking and
trans-Tasman relationships.

with the Ministry for Culture & Heritage. The
regional forums are a great opportunity for local
networking as well as for staff to hear directly
from our members and be more in touch with
their current concerns
MA supported and facilitated meetings of the
Touring Exhibitions Network NZ (TENNZ), EMP
network, Interpretation Network NZ, Museum
Education Association of NZ (MEANZ), Curators
of Tertiary Collections, Northland Museums
Association, Kaitiaki, ICOM-NZ and Metro, Midsized and Small museum directors' networks.

The feedback was that there should be more joint
conferences in future – and that the reasons for
this lie in the sharing, learning and collaboration
that MA16 facilitated.

MA16 numbers
580
227
157
89
72
62
57
53
28
17
13
5

Kahui Kaitiaki: he oranga
taonga, he oranga tangata

delegates for main conference
presenters and panellists
at the EMP mini-conference
at Digital Academy
at Kaitiaki / Indigenous hui
at Graduate Research Symposium
conference sessions
Awards presented
sponsors and trade exhibitors
adjunct and social events
trade exhibitors
international keynote speakers

A highlight of our Kaitiaki network programme
for 2016 was the indigenous hui hosted by
Ngāti Whātua Ōrākei after the joint conference
with Museums Australia. This was a unique
opportunity for some 80 Māori, Indigenous
Australians, and Pasifika to meet and share their
museum experience and understanding. The
generous manaakitanga of Ngāti Whātua Ōrākei
was especially noted and the whaikorero flowed
strongly. This hui has lead to some ongoing
connections and the promise of another joint hui
in future.

Regional Forums and National
Networks

The second Kāhui Kaitiaki of 2016 was held at
Takapuwahia Marae in Porirua in October. This
hui was very professionally focussed, building on
the May discussions and aiming to strengthen the
network. The 45 Kaitiaki who attended shared both
research and personal stories. It is acknowledged
that there are still considerable challenges for
Māori and Pacific Island museum and gallery staff,
especially those working in isolation. The Kaitiaki
network is essential for mutual support as well

Just under 200 members cam to 8 regional
forums in 2016. With fewer forums than 2015, we
still had higher total attendance, showing a better
use of resources as well as ongoing enthusiasm
for getting together with colleagues. We ran
an advocacy workshop session at each forum,
which were very well-received. All except 2 of
the forums included a commemorations session
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Communications

as professional development. We thank all our
colleagues who work to make the hui so inspiring,
especially the Board nominees Tryphena Cracknell
and Dion Peita.

A communications review in mid-2016 showed
that our online communications are growing.
Website traffic grew 26% with over a quarter
of visits from mobile devices (up from 10% the
previous year). Our fortnightly News&Notices
emails went out to around 1500 individuals with
consistent open and click-through rates. Facebook
is increasingly popular with members, and is an
important information channel especially for
vacancy notices, as well as the EMP and Kaitiaki
networks. The vacancy listings continue to grow
in number, with 287 advertised this year (193 in
2015). These changes have highlighted the need
for a total overhaul of the MA website as soon as
resources allow.

Emerging museum
professionals
The Emerging Museum Professionals (EMP)
network is now well-established nationally. The
network hosted Australian colleagues for a sold
out one-day conference on the day before the
MA16 conference – we had to close registrations
at when it reached the venue capacity of 130.
Our New Zealand EMPs found some interesting
similarities and differences across the Tasman.
The maturing network has given members of this
network more confidence to advocate on their
own behalf.

At the same time, the hard copy Museums
Aotearoa Quarterly is continuing to be wellread and to attract quality contributions from
members. There is ongoing debate about whether
to continue the annual printed Directory, with
a trial of retailing through museum and gallery
shops planned for 2017.

Daniel Stirland was the EMP Board member until
May, when he resigned to return to the UK with
his family. His place was handed on to Michelle
Sim, one of the network's founders. Both have
made conscientious and useful contributions to
the Board.

Ethics
The MA Code of Ethics and Professional Practice
underpins our work and that of our members.
The ethics workshops we ran at regional forums
in 2015 raised awareness and encouraged
discussion of ethics in everyday museum and
gallery practice. In 2016 there were two occasions
on which members sought advice and guidance
in dealing with ethical issues. These related to a
historic acquisition which the donor's family were
disputing, and another situation where a public
gallery was wrestling with the implications of
sales from its exhibitions. Following our process
of convening an ad hoc 'ethics committee' on a
case by case basis, we were able to provide timely
and practical assistance in both situations.

ICOM
Administration of the New Zealand membership
of the International Council of Museums (ICOM)
had become unworkable after staff changes at Te
Papa. MA took this over in early 2016, although
full handover of bank accounts was not achieved
until mid-year. Dr Jane Legget is now chairing
the ICOM-NZ committee, which includes Phillipa
Tocker and some MA Board members. ICOMNZ is not a legal entity and MA is providing the
secretariat at no cost. We are working towards a
more sustainable structure in the coming year.
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Organisation
2016 was a very busy year with the Museums Australasia conference taking up more staff
resource than our usual annual conference. While we continued to undertake a full range of
other activities, some organisational plans were deferred to 2017.

Staff

In mid-2016 the office building which MA has
occupied since 2004 was sold, amid ongoing
question marks about proposed earthquake
strengthening. Earlier discussions about possible
provision of space within Te Papa were revived
during our 2015 strategic engagement project,
and in 2016 agreement was reached for MA to
move into a space in Te Papa's Tory St building.

MA staffing remains stable. Executive Director
Phillipa Tocker (full time) and Membership Services
Manager Talei Langley (32 hrs per week) have
been with MA for 11 and 5 years respectively. This
stability has enabled us to take on an increased
workload, but we are also aware of the need for
continuous improvement. Staff have learned new
accounting software and Talei has been studying
part time towards a Masters of Museum Studies.

Finance
2016 was a bigger financial year for MA in quantum
because of the double scale of our conference.
However, because the finances for conference
were managed by Event Dynamics, this took quite a
load off our own administration. We also benefited
from the full implementation of Xero accounting
software in late 2015, and excellent professional
support from Accounting For Charities Trust. The
2016 annual audit undertaken by Grant Thornton
was straightforward and positive.

We engage contractors and casual staff to bring
in particular skills or undertake projects such
as accounting, IT support, web and publication
design. In 2016 we employed Natalie Liverant to do
database updates and prepare the 2017 Directory,
Lisa McClintock as visitor survey coordinator, Alex
Hayden in publications design and layout, and
Miles Carter for database support. This brings our
total staff resource ot the equivalent of about 2.2
FTE.

Despite MA16 only just breaking even, our endyear surplus is reasonable and MA continues to
operate prudently within our resources.

Administration
In addition to permanent and casual staff, MA
relies on contractors to provide specialist services.
We had some significant IT difficulties during
2016, partly because of outdated hardware,
and partly due to poor systems and support.
By the end of the year we had been given three
new computers and some useful advice by Te
Papa and were addressing the support issues.
A contract was let in December to review digital
file storage and archiving and provide a plan for
future improvements to be implemented in 2017.
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Annual Accounts
The following are summary tables of financial performance and position as at 31 December 2015. The
full audited Performance Report is published separately.

Financial Performance

2016 ($)

2015 ($)

-

8,696

Membership fees

245,921

249,060

MA conference

462381

99,003

MA Awards

13,325

20,478

Revenue from other services for members

54,839

45,564

Revenue from providing goods or services

7,321

11,436

Interest, dividends, and other investment revenue

7,509

11,497

-

-

791,297

448,321

1,224

1,252

19,512

21,218

469,529

79,965

9,935

28,885

20,917

44,929

Office rent

8,580

9,060

Photocopying, printing and stationery

1,495

1,523

Postage and courier

5,988

7,261

Professional fees

3,792

11,384

Project expenses

6,866

8,696

Travel

8,806

10,273

17,130

10,638

7,401

10,221

-

861

171,543

140,303

5,895

7,173

Revenue
Donations, fundraising and project revenue
Fees, subscriptions, and other revenue from members:

Other revenue
Total Revenue

Expenses
Provision of goods or services:
Insurance
Internet/IT/website
MA conference
MA Awards
Membership communications and publications

Workshops and meetings
Other overheads
Grants and donations
Volunteer and employee related costs
Other expenses:
Audit fees

556

543

Depreciation

1,943

4,543

Sundry and one-off expenses

1,834

5,296

762,947

404,024

28,350

44,297

Bad debts

Total Expenses
Surplus for the year
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Financial Position

2016 ($)

2015 ($)

Bank and Cash

205,721

221,667

Bank Term Deposits over 90 days

145,467

185,397

Bank Trust and Special Fund Accounts

90,960

90,453

Debtors and Prepayments

20,564

239,185

1,429

2,494

464,141

739,196

Property, Plant & Equipment

787

2,730

Total Non-current Assets

787

2,730

464,928

741,926

Creditors and Accruals

20,003

75,430

Employee Entitlements

14,332

16,768

-

247,485

Assets
Current Assets

Other current assets
Total Current Assets
Non-current Assets

Total Assets

Liabilities
Current Liabilities

Income in Advance

7,031

7,031

Total Current Liabilities

41,366

346,714

Total Liabilities

41,366

346,714

423,562

395,212

332,602

304,759

90,562

90,453

423,562

395,212

Unused Donations and Grants with Conditions

Net Assets

Accumulated Funds
Accumulated Surpluses
Reserves
Total Accumulated Funds
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