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Ko Te Wawata
Kia tino toitū, tōnui i ngā whare taonga o Aotearoa.

Vision
Aotearoa New Zealand has thriving and sustainable 
museums.

Ko Te Wero
Ma te poipoi i ngā mema o kōnei ka hikina te mahi 
ngaio i raro i te mana o Te Tiriti o Waitangi.

Mission
We achieve this by advocating on behalf of members 
and the sector, nurturing excellence in professional 
practice, and extending manaakitanga toward our 
members.

Everything we do is underpinned by a commitment to 
the principles of Te Tiriti o Waitangi.
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Strategic 
Plan 
2016‑2018
Advocacy
Our members know how to advocate effectively

 MA is recognised as the authoritative voice for 
Aotearoa-NZ’s museums

 We have strong relationships with key influencers

Nurturing Excellence
 Our sector has a skilled and knowledgeable workforce

 There are well-defined and equitable development 
opportunities for professional growth

Manaakitanga 
Our membership is connected/networked

 We provide professional resources/benchmark 
information for our members
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Chair’s 
Report
2017 has been a year of strong activity in each of our 
priority areas as we continue to direct our energies 
towards a vision of thriving and sustainable museums 
in Aotearoa.  MA has been a strong voice advocating 
for the sector and we have pushed forward on a number 
of initiatives designed to encouraging excellence in 
professional practice, training and development. 

In our role as advocates for the sector, we joined with 
colleagues from throughout the Museums sector to 
successfully engage in the select committee deliberations 
concerning funding the New Zealand Fire Service 
through insurance levies.  We were delighted to learn 
that our recommendation that collections be exempted 
from these levies was adopted in 2017. 

With a change in government in the latter part of 
2017 we have already had some encouraging initial 
conversations with new ministers and senior officials 
and I am confident that we have a great opportunity to 
add value to the new government’s agenda.  

We have had many discussions with colleagues 
at National Services Te Paeangi as well as other 
professional development providers about the ongoing 
training needs of the sector which are crucial if we are 
to keep nurturing and growing our emerging talent.  We 
have also continued to place emphasis on the strength 
of our networks. We ran a highly successful conference 
in Palmerston North and conducted a series of regional 
hui, as well as supporting the Kahui Kaitiaki and EMP 
networks – the members and activities of both which are 
so vital to our wellbeing as a wider organisation. 

I’d like to take this opportunity to thank and 
acknowledge my fellow Board members for the 
considerable time and energy each has put into their 
responsibilities this past year.  I also offer thanks to our 
Executive Director Phillipa Tocker, and acknowledge 
Membership Manager Talei Langley’s five years of 
service with MA. 

It has been a great honour to have served the 
membership of Museums Aotearoa and after two years 
as Chair I wish my successor Courtney Johnston every 
success in her time at the helm!

Ngā mihi,

Cam McCracken
Chair
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Executive 
Director’s 
Report
As our social and economic environment changes 
around us, museums and galleries – and Museums 
Aotearoa – are also changing.  MA as an organisation 
has had an active year of change.  We moved our office, 
forged new partnerships and tried new ways of working.  

Our member research highlights building issues and 
the constant need to secure ongoing financial resources 
as major challenges. During 2017 our sector faced 
increased pressure on funding from public sources, 
advocacy challenges, and the ongoing after-effects of 
earthquakes. Flowing from these challenges are the need 
to increase capacity in both staff and volunteers, to be 
innovative in all that we do, and to work collaboratively 
to make best use of available resources. 

Highlights of 2017 included our renewed focus on 
advocacy, and achieving an exemption on the Fire 
Service levy – the result of a huge collaborative effort.  
We also renewed efforts to engage and connect with 
members.  He Waka Eke Noa – Museums of Inclusion was 
a conference like no other. It stretched our thinking and 
attitudes, as organisations and individuals, all in a good 
way.  

Throughout 2017 MA staff have worked with our 
Board and members to understand and address these 
challenges.  I thank everyone who contributed so 
much to the progress we have made, particularly 
outgoing Board Chair Cam McCracken and departing 
Membership Services Manager Talei Langley. I look 
forward to being part of our continuing evolution as 
individuals and as a sector.

Phillipa Tocker
Executive Director
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Advocacy
Advocacy was a major focus in 2017. Campaigning 
and submissions on the proposed Fire Service (FENZ) 
legislation came to a head early in the year. MA worked 
with member institutions to make a strong case about 
the likely adverse effects of the new FENZ insurance 
levy regime, and our work was rewarded by Cabinet’s 
agreement to exempt public museum and gallery 
collections from the levy under the new regulations. The 
new regime comes into effect on 1 January 2019.

We also undertook sector consultation with the 
External Reporting Board (XRB) on accounting for 
heritage. This is a recurring debate, and New Zealand’s 
unique perspective has now been represented to the 
International Board looking at developing and aligning 
Financial Reporting Standards (IPSASB). 

Early in 2017 we surveyed institutions via the Museum 
Sector Survey (MSS) as well as running the annual 
National Visitor Survey (NVS). MA engaged research 
consultant Angela Carr to review the surveys, and 
added questions to both about the benefits of museums. 
The data from both surveys was analysed to compile 
a presentation for the 2017 AGM and an infographic 
prepared highlighting the benefits that museums and 
galleries provide to communities.  These formed the 
basis of the evidence workshops at regional meetings. 
Further analysis and a full report will be published later 
this year.

MA took an exhibition stand at the July 2017 Local 
Government New Zealand (LGNZ) conference 
in Auckland. In the lead-up to the 2017 general 
election, LGNZ had a political atmosphere, and 
we were able to share our benefits infographic and 
other information with a good number of mayors, 
councillors and council officers.

The sector research work by MA sits alongside data 
gathered by a range of other organisations, especially 
relating to tourism. TIA and other tourism bodies have 
been working on better alignment and integration of 
data and research, and MA has been actively involved in 
this consultation.

Advocacy depends on strong and effective relationships 
both within the sector and with key stakeholders. MA 
has continued to have an excellent relationship with the 
Ministry for Culture & Heritage (MCH), especially 
important during an election year which ended with 
a change of government. We worked with MCH 
throughout the year, providing information to support 
policy development, and on operations including the 
commemoration programme.

Other important relationships that have been 
maintained and strengthened are with Tourism Industry 
Aotearoa (TIA), Library & Information Association 
of New Zealand Aotearoa (LIANZA), Creative New 
Zealand (CNZ), Local Government New Zealand 
(LGNZ), National Digital Forum (NDF), Service 
IQ, Museum Education Association of New Zealand 
(MEANZ), NZ universities and international museums 
associations.  From early 2017, MA has provided the 
secretariat services for the International Council of 
Museums Aotearoa New Zealand National Committee 
(ICOM-ANZ). These relationships are vital to many of 
the activities outlined in this report.
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Manaakitanga
Engagement with MA members is strong. In the latter 
part of the year we held 9 regional forums with around 
150 participants. Phillipa Tocker gave a presentation 
on sector data and evidence, and facilitated a workshop 
session at each forum.  The discussions, networking and 
feedback were very positive.

In September we surveyed individual MA members 
and gained valuable insight into their satisfaction, our 
services and areas for development. This will be used to 
inform our activities, including a communications and 
website review in 2018.

The annual MA conference is an important opportunity 
for professional development and for members to 
get together. MA17 He Waka Eke Noa – Museums Of 
Inclusion was bigger and more diverse than previous 
years, with the exception of the 2016 joint Museums 
Australasia event.  Hosted by Te Manawa at the 
Palmerston North Convention Centre, over 330 people 
registered, not counting the many contributors who 
joined us for part days or single sessions.  Around 
130 people were involved as speakers, chairs, session 
convenors and other contributors.

The 3-day conference was preceded by a 2-day 
Emerging Museum Professionals hui, and followed 
by a 2-day Kahui Kaitiaki network hui. It included an 
‘inclusive party’ at Te Manawa and an awards event 
followed by conference dinner at the Convention 
Centre. MA17 was the first time we partnered with 
Arts Access Aotearoa, who were active in conference 
planning. We jointly presented the inaugural Arts 
Access Museum Award.

The 2017 ServiceIQ NZ Museum Awards were 
celebrated during MA17. The ongoing sponsorship 
of ServiceIQ has enabled the awards programme to 
grow in scale and attract record numbers of entries. As 
well as the new Arts Access Award, we partnered with 
the Museum Shops Association of Australia & New 
Zealand (MSAANZ) to present a new retail award.  The 
awards programme has become established as both a 
catalyst for and a public celebration of innovation and 
excellence in evolving museum practice.

The Kahui Kaitiaki network of Māori working in 
museums is growing and strengthening. There are 
now two 2-day hui each year, as well as an active 
network via email and social media. MA provides 
administrative support to these hui, working closely 
with the Kaitiaki Board members and others. The May 
hui was hosted by Rangitāne at Te Rangimarie Marae 
following the MA17 conference, and the October hui 
was at Pūrekireki Marae, Pirongia. Both hui featured 
presentations of recent research on topics relating to 
taonga and museum practice.

The Emerging Museum Professionals (EMP) network 
2-day noho marae hui prior to MA17 exploring topics 
including career paths, new models of leadership, 
cultural and disability awareness. The evolution of 
this group is having a positive impact on professional 
development for early-career staff in museums 
and galleries, and also flowing out further into our 
institutions. 
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Nurturing 
Excellence
A key relationship for MA is with Te Papa, our national 
museum. We have continued to work closely with Te 
Papa, especially National Services Te Paerangi (NSTP), 
on sector capacity development. This has included 
seeking input from members to inform NSTP planning 
and activities, and working towards more effective sector 
engagement. We look forward to further engagement 
with Te Papa on this work programme.

Museums Aotearoa directly supported members’ 
professional development by providing two registration 
bursaries for the National Digital Forum annual 
conference.  We also provided logistical support for 
a Continuous Improvement Wananga presented by 
Canterbury Museum.  MA’s Executive Director is the 
sector representative on ServiceIQ’s Industry Advisory 
Group, providing input into industry training planning 
and delivery of qualifications.  We acknowledge the 
enormous contribution of Thérèse Angelo FMANZ in 
this position for several years prior to 2017.

Phillipa Tocker gave presentations to several museum 
and heritage studies classes at both Victoria University 
of Wellington and Massey University. She also co-
convened a panel at Museums Australia’s annual 
conference in Brisbane which encouraged and opened 
more trans-Tasman dialogue as a legacy of our 2016 
joint conference. 
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Membership numbers/
changes
Membership numbers continue to be steady. Fees for 2017 were increased by 1% in line with CPI increase (there was no 
increase in 2016).

Dec 2015 Dec 2016 Dec 2017
museums 190 189 190
museums (non-voting) 7 8 7
individuals 144 132 144
individuals (non-voting) 1631 1556 1764
honorary 13 15 14
associates 29 33 33

Acknowledgements
After more than 5 years at MA, Membership Services 
Manager Talei Langley left in January 2018 for a new 
role at the NZ Portrait Gallery. We thank Talei for her 
dedication and hard work, in particular supporting the 
EMP network.

After 15 years in rented premises on The Terrace, in 
February the MA office moved into a space in Te Papa’s 
collections and conservation facility at 169 Tory Street, 
Wellington. We are enjoying being in the museum (and 
our overheads have reduced). We thank our Te Papa 
colleagues for making us welcome.

As well as our staff, sponsors, contractors and suppliers, 
many individual members contribute hugely to the work 
of MA. In particular, MA Board members all put in 
long hours on top of their day jobs. 

MA is a collective. Members support each other, and 
the activities of the organisation – the whole is truly 
greater than the sum of our parts. We look forward to 
continuing to work together to help our people and our 
museums to be the best they can be.

Annual accounts
The 2017 audit was undertaken by Moore Stephens. The 
year end surplus for 2017 was higher than budgeted, 
mostly because of projects deferred. The statistics project 
was under budget with further work to be undertaken 
in 2018, significant work on the MA website has been 
postponed until 2018, and both the conference and 
awards were in surplus because of increased numbers of 
delegates and entrants.

The following are summary tables of financial 
performance and position as at 31 December 2017. The 
full audited Performance Report is published separately. 
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Financial 
Performance 2017 ($) *2016 ($)

Revenue
Donations, fundraising and other similar revenue - -
Fees, subscriptions, and other revenue from members:
 Membership fees 269,698 245,921
 MA conference 115,233 462,381
 MA Awards 16,783 13,325
 Revenue from other services for members 56,626 54,839
Revenue from providing goods or services 10,600 7,321
Interest, dividends, and other investment revenue 7,342 7,509
Other revenue 1,505 -
Total Revenue 477,787 791,297

Expenses
Provision of goods or services
 Insurance 1,164 1,224
 Internet/IT/website 13,521 19,512
 MA conference 100,556 469,526
 MA Awards 10,341 9,935
 Membership communication and publications 36,168 20,917
 Office rent 6,477 8,580
 Photocopying, printing and stationery 2,570 1,495
 Postage and courier 4,385 5,988
 Professional fees 7,340 ,3,792
 Project expenses 19,303 6,866
 Travel 10,458 8,806
 Workshops and meetings 13,262 17,130
 Other overheads 7,303 7,401
Grants and donations - -
Volunteer and employee related costs 164,680 171,543
Other expenses:
 Audit fees 6,098 5,895
 Bad debts 4,279 556
 Depreciation 727 1,943
 Sundry and one-off expenses 2,083 1,834
Total Expenses 410,715 762,947

Surplus / (Deficit) for the year 67,072 28,350

* 2016 included the joint Museums Australasia event in Auckland, much larger than an annual MA conference.
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Financial  
Position 2017 ($) 2016 ($)

Assets

Current Assets
Bank and Cash 126,045 205,722
Bank Term Deposits over 90 days 350,234 145,467
Bank Trust and Special Fund Accounts 90,380 90,960
Debtors and Prepayments 277,868 20,564
Other Current Assets 3,306 1,429
Total Current Assets 847,833 464,141

Non-current Assets
Property, Plant & Equipment 60 787
Total Non-Current Assets 60 787

Total Assets 847,893 464,928

Liabilities

Current Liabilities
Creditors and Accruals 53,918 20,003
Employee Entitlements 20,222 14,332
Income in Advance 283,119 -
Unused Donations and Grants with Conditions - 7,031
Total Current Liabilities 357,259 41,367

Total Liabilities 357,259 41,367

Net Assets 490,634 423,562

Accumulated Funds
Accumulated Surpluses 398,674 332,602
Reserves 91,960 90,960
Total Accumulated Funds 490,634 423,532
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