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Ko Te Wawata – Vision

Ko Te Wero – Mission

Kia tino toitū, tōnui i ngā whare taonga o
Aotearoa.

Ma te poipoi i ngā mema o kōnei ka hikina te
mahi ngaio i raro i te mana o Te Tiriti o Waitangi.

Aotearoa New Zealand has thriving and
sustainable museums.

We achieve this by advocating on behalf of
members and the sector, nurturing excellenc
in professional practice, and extending
manaakitanga toward our members.

Everything we do is underpinned by a commitment
to the principles of Te Tiriti o Waitangi.

Strategic Plan 2016-2018
Kōkiri –
Advocacy

Professional
Development

Members are equipped to
be successful advocates for
museums, individually and
collectively.

Museum kaimahi are skilled
and knowledgeable.

MA is a trusted advocate on
behalf of the sector, to the
public and to stakeholders
MA maintains strong
relationships with individuals
and organisations that
influence the sector

Well-defined and equitable
development opportunities
are available for all museum
kaimahi
The makeup of our museum
kaimahi and leadership reflects
Aotearoa New Zealand’s
growing diversity
Museums are social leaders
in our commitment to Te Tiriti
o Waitangi and our service to
Aotearoa New Zealand’s
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Manaakitanga
Our members are connected,
individually and institutionally
Our members are equipped
with information and data that
support future planning and
expert management
Network groups are supported
to foster museum kaimahi
and increase the diversity and
cultural competence of the
workforce

Executive Director’s Report
2018 was also a year of change in government.
With the election of the Labour-led coalition in
late 2017, we had to establish relationships with
our three new Ministers – PM Rt Hon Jacinda
Ardern as Minister for Arts, Culture and Heritage,
and Associate Ministers Hon Grant Robertson and
Hon Carmel Sepuloni. The change in government
brought leadership changes at the Ministry for
Culture & Heritage, and many new consultations
and reviews, which in turn created opportunities
for submissions. Some of these are outlined in
this report.

This year started with a changing of the guard.
Dame Cheryll Sotheran, first Chief Executive of
the newly envisioned Te Papa from 1992-2002,
passed away on 30 December 2017. Dame
Cheryll will be remembered as a catalyst for
change, and her legacy lives on at Te Papa and
across the sector.
In October we mourned the passing of Thérèse
Angelo. Thérèse was Chair of Museums Aotearoa
from 2003-2007 and again 2011-2015. Her
particular talent was for empowering others.
Thérèse was instrumental in establishing
workplace training with the Museum Practice
Certificate though Industry Training Organisation
ServiceIQ, and championed the Emerging Museum
Professionals network which has now become a
vital strand of Museums Aotearoa’s support of the
next generation of museum and gallery leaders
and workers. Personally, I am one of many who
have appreciated and benefited from Thérèse’s
encouragement, mentoring, and friendship.

For the first time in over fifteen years, the 2018
MA annual conference was held in Christchurch.
The PM sent a video message as she was not
able to attend, and Minister Sepuloni gave a very
encouraging speech and attended a session on
repatriation.
In this somewhat disruptive year, my sincere
thanks go to previous Chair, Cam McCracken, and
incoming Chair Courtney Johnston, as well as the
rest of the Board for their huge support. We look
forward to renewed energy and the input of a full
staff establishment in 2019.

2018 was also a year of change for Museums
Aotearoa. MA has for many years had a permanent
staff of two, with part time and contract assistance
for projects such as research, awards and
conferences. Our staffing had remained the same
since Talei Langley joined me as Membership and
Administration manager in 2012. During her time
with MA, Talei completed her Masters degree
and has now taken a further step in her museum
career as Registrar and Administrator at the NZ
Portrait Gallery.

Phillipa Tocker
Executive Director
23 May 2019

With Talei’s departure, we reviewed our staffing
structure, and established two new part time
roles. The recruitment process proved lengthy,
which meant we were under-staffed for much of
the year. In July we welcomed Rachel Nankivell
as Administration Manager, however, we were
not able to confirm recruitment for the new
Communications & Events Manager role until
early 2019. I want to thank those who stepped in
as part-time and contract staff to fill those gaps
during the year, in particular Cindy Jemmett and
Michael Brown.
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Chair’s Report
In December we released a research report based
on our sector survey with additional research
and analysis: The value museums, art galleries and
heritage properties contribute in Aotearoa New
Zealand. It demonstrates the active contribution
cultural institutions make to cultural well-being,
social cohesion and the economy, in addition
to our vital role as kaitiaki of knowledge and
taonga. This report is designed to serve members
in their own advocacy roles and particularly to
support discussions with funding bodies – always
an imperative, and even more so in local body
election years.

E aku nui, e aku rahi, tēnā koutou katoa
I open this report with an acknowledgement
of Thérèse Angelo MNZM, who passed away in
October. Thérèse gave three decades of service
to the New Zealand Air Force Museum, and was
appointed its first civilian director in 2002. Thérèse
was tremendously supportive of new entrants
into the museum sector, played a crucial role
in sector leadership following the Christchurch
earthquakes, and was an enormous contributor
to Museums Aotearoa. Her support and guidance
is much missed.
Museums Aotearoa’s vision is Aotearoa New
Zealand has thriving and sustainable museums.
Our strategic plan has three key areas: Advocacy,
Nurturing Excellence and Manaaki of our members.

As our financial reports show, the Museums
Aotearoa office has been understaffed this year
and as a result we have under-delivered on some
fronts. An area of effort that has not received
the focus we would have liked is membership
services. Those members who ask for assistance
readily receive it, but we have work to do still in
proving our value to members, understanding
and responding to members’ changing needs, and
finding ways for members to collectively support
each other and advance our shared interests.

Looking back on the past year, we have made
the strongest progress in the area of advocacy.
Our work with museum leaders on the Fire
Service Levy will make a real difference to
members’ budgets, and just as importantly
showed a united voice from the sector to
central government. Our relationship with and
access to the Ministry for Culture and Heritage
is significantly closer. We are meeting regularly
with staff to identify shared objectives and
a future work plan, and recently had our first
meeting with new CE Bernadette Cavanagh,
who will also speak at the 2019 MA conference.

This acknowledgement of shortcoming is not
meant as a criticism of our MA office staff. We
go into 2019 with a full complement of staff:
Administration Manager Rachel Nankivell started
in July and Mo Farrell joins as Communications &
Events Manager in March. We are already noticing
the benefits of a fuller office, and look forward to
running on all cylinders in the year ahead.
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All Board members, elected and seconded, are
volunteers: everyone makes extra time for the
meetings, travels, does the reading, takes on
extra tasks and tries overall both to amplify the
work of our small staff, and to understand and
advance the interests of the sector. A membership
organisation is only as strong as those people
willing to stand up and do the mahi, and I am
grateful to everyone I have worked with over the
past four years.

One area in which we have not been able to
achieve significant movement during my time
with the board is professional development, and
particularly leadership development. Although
this discussion has been raised with a number
of sector partners, it is yet to gain real traction.
I remain concerned about the lack of a joinedup approach to diversifying museum leadership
and governance, and the inequitable spread of
resources across the sector, both in terms of
institutional size and geographical location, with
our larger and more central organisations able to
afford their staff opportunities that our smaller
and more regional members cannot access. We
will not achieve dramatic and representative
change in museum management and leadership
without a deliberate, properly resourced and
shared plan. Although this disappoints me, I
remain motivated to seek change, and hope to
continue working with Museums Aotearoa on this
goal now that my term has ended.

Courtney Johnston
Chair 2018–2019

On that note, welcome to our incoming Board
Members: Liz Cotton, Michael Frawley, Stephen
Fox, Bridget Mosley, and Mark Sykes, our new
Kahui Kaitiaki representative, and my thanks on
behalf of the Board and the office to departing
Board Member Dale Bailey.
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Advocacy
For many years MA has been accumulating data
about our museums and galleries and evidence of
our economic and social contribution. 2018 saw
the publication of a new report, The value museums,
art galleries and heritage properties contribute in
Aotearoa New Zealand1. This report is the result
of academic research applied to both individual
visitor data from our annual National Visitor
Surveys, and institutional data from Museum
Sector Surveys. Both these surveys have been
running for over 10 years, and for the first time
this analysis brought the data together through
a social science lens to describe the benefits
that our public cultural institutions contribute,
particularly in the social and community sense.

Ministers3 which outlined key challenges and
opportunities for the sector. We subsequently
met with Minister Sepuloni, who has particular
responsibility for museums and a personal interest
in the repatriation of human remains.
MA made submissions in a wide range of areas as
the new government sought input into its policy
programme. We contributed to consultations
on natural disaster resilience, tourism statistics,
national archives and libraries institutions and
copyright. The review of the Copyright Act 1994
has been signalled and preliminary work done
over several years. With the release of a discussion
paper in November 2018, MA is partnering
with National Service Te Paerangi and Auckland
University of Technology to hold workshops to
prepare submissions early in 2019.

During this process we also worked with Tourism
Industry Aotearoa (TIA) and other partners to
share information and understanding of data
and evidence in the development of the Tourism
Insights Framework2. In September Phillipa Tocker
was elected to the TIA Board as the Cultural
Heritage Sector member for a 3-year term.

Another multi-year piece of work involves the
establishment of the new structure for Fire and
Emergency New Zealand (FENZ) and the new Fire
Service Levy (FSL) on insurance. The new FSL will
extend the levy across all kinds of insurance, not
only fire cover, and raise the percentage as well. In
2017 Cabinet agreed an exemption from the FSL
for public museum and gallery collections - which
saves our members from a significant insurance
cost increase. While a transition FSL increase had
already come into effect on existing fire insurance

The new government which came in at the end of
2017 gave our sector three new Ministers – the PM
Rt Hon Jacinda Ardern as Minister for Arts, Culture
and Heritage, and Associate Ministers Hon Grant
Robertson and Hon Carmel Sepuloni. Early in 2018
we developed a Position Paper for Government
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policies, the exemption had been agreed from 1
July 2019, and in 2018 we worked with MCH and
DIA to ensure the regulations supporting the
exemption will be clear and reasonable. However,
other factors meant that the new insurance
levy regime will be delayed, possibly until 2023.
This would have meant an unfair extension of
the increased transition levy, and we were very
pleased to have Cabinet agree to ensuring the
exemption comes into effect in 2019, despite the
rest of the levy changes being deferred.

1. T he value museums, art galleries and heritage
properties contribute in Aotearoa New Zealand.
Museums Aotearoa 2018. http://www.
museumsaotearoa.org.nz/research#VALUE
2. https://tia.org.nz/advocacy/tia-projects/
tourism-insight-framework/
3. Museums Aotearoa Position Paper for
Government Ministers, April 2018. http://
museumsaotearoa.org.nz/file/2018-07museu
msaotearoapositionpaperforgovernmentmini
sterspdf

MA has strong relationships across the wider
cultural and related sectors in support of
advocacy and other activities, in particular
professional development. As well as TIA, we are
in regular dialogue with the Library & Information
Association of New Zealand Aotearoa (LIANZA),
Creative New Zealand (CNZ), Local Government
New Zealand (LGNZ), National Digital Forum
(NDF), Service IQ, Museum Education Association
of New Zealand (MEANZ), NZ universities and
international museums associations including
Australian Museums and Galleries Association
(AMaGA) and the International Council of
Museums (ICOM), for which we provide NZ
secretariat services.

4. https://www.tauhere.org
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Nurturing Excellence
Industry Training Organisation ServiceIQ had
a change of Chief Executive in 2018, with Dean
Minchington leaving in June, and Andrew
McSweeney taking over in September. Andrew has
sought to renew the input from Industry Advisory
Groups, for which Phillipa Tocker represents the
museum sector. This is a promising opportunity to
revitalise the offerings of workplace qualifications
for our sector.

MA has a role in supporting professional
development and training for museum and
gallery workers. In 2018 we commissioned
research from Strategic Pay to investigate gender
and pay trends in the sector. While this was useful
information, it did not provide evidence of any
particular inequality that we were not already
aware of. As a result, MA renewed activity in
support of inclusive and diverse networks, and
emerging professionals.

We continue to liaise as closely as possible with Te
Papa, in particular through their sector support
group National Services Te Paerangi. There
has been some dialogue and useful practical
engagement in 2018, which we hope to develop
further in future.

The Emerging Museum Professionals (EMP)
network continues to evolve from its inception
in 2014. MA's support includes logistics for the
2018 annual EMP Huakina, a noho marae in
Christchurch over the weekend prior to the MA18
conference, and the website for EMP online
journal Tauhere | Connections4.

Phillipa Tocker took part in museum and heritage
studies classes at both Victoria University of
Wellington and Massey University. She also coconvened a session which was held at both MA18
and Museums Australia's annual conference in
Melbourne, which explored notions of value and
agency for museums and galleries.

MA partnered with LIANZA to extend their Kōtuku
programme for emerging professionals across
the wider GLAMS sector. In 2018 four out of 16
participants were from museums or galleries.
Museums Aotearoa has co-funded a review of
the impact and effectiveness of this programme
by Victoria University of Wellington researchers in
early 2019.
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Manaakitanga
As a membership organisation, MA has a range of
ways to engage with and support the individuals
and institutions that make it up.
The MA18 conference was held in Christchurch.
This was a significant effort for the host institutions
who were still emerging from the effects of the
2010-11 earthquakes. We particularly thank
Jennifer Storer for leading the programme
committee with enthusiastic input from staff at
Canterbury Museum, Christchurch Art Gallery
Te Puna O Waiwhetū and the Air Force Museum.
Attendance was similar to the previous year, and
feedback from delegates excellent.

2018 also saw the inception of two new sector
networks. Board Members Andy Lowe and Olivia
Taouma have invited people to join LGBTQI+ and
Pasifika groups respectively. After some email
and off-line discussions, both these groups will
meet for the first time at MA19.

As well as a video message from PM Jacinda Ardern
and attendance by Associate Minister Sepuloni, we
invited perspectives from community leaders and
activists in the region. Tā Mark Solomon challenged
the sector to take up significant social issues, in
particular domestic violence, and others invited
more direct and meaningful inclusion of people
from diverse backgrounds. MA18 also featured
a trans-Tasman session which sought to share
understanding and insight between our two closely
related, yet quite different, museum sectors.

There were a large number of sector events
across the country in the second half of 2018,
including conferences and workshops convened
by other organisations. As a consequence, MA
did not hold regional forums, instead opting to
attend other events and meet with members and
colleagues directly. Specific activities included
the Culture Matters Symposium convened by
University of Auckland, and a hui for emerging
art curators and the National Digital Forum. MA
members also attended events held by Curators,
Costume & Textile and Interpretation networks,
and history conferences marking the end of the
WW100 period,

In Christchurch we celebrated the 2018 ServiceIQ
New Zealand Museum Awards. This year’s
convenor was Tryphena Cracknell, who ably
brought together the specialist judging panels
and coordinated a very enjoyable event which
honoured the winners and all entrants. It was
interesting to note a record number of entries in
the Public Programmes category, an indication
that museums and galleries are developing ever
more innovative ways to engage audiences in
museum experiences.

Museums
Aotearoa
has
supported
the
Aotearoa New Zealand committee of ICOM with
membership secretariat since 2017. In 2018 we
also provided registration and planning support
for the NZ committee to host a joint conference
for international committees Regional Museums
(ICR) and Training of personnel (ICTOP). This weeklong conference, spanning sessions in Auckland,
Wellington and a 2-day bus tour in between, was
attended by 30 overseas and 52 NZ delegates.

The Kāhui Kaitiaki network held two hui – in May at
Tuahiwi Marae over the weekend prior to MA18,
and in November at Tunohopu Marae in Rotorua.
Both were well attended and helped to cement
the strong relationships among Māori working in
museums nationally. We were very appreciative
of a grant from Te Māori Manaaki Taonga Trust
which ensured that these hui were affordable for
all who wanted to participate.

On a local level, MA has been active in support
of our members. We provided advice and specific
information to a number of museums and
galleries which were in development or strategic
planning, and made 8 submissions to council
Long Term Plans.
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Membership numbers/changes
Membership numbers continue to be steady. Fees for 2018 were increased by 1.5% in line with CPI
increase (+1% in 2017).
Dec 2016

Dec 2017

Dec 2018

189

190

197

8

7

4

individuals

132

144

133

individuals (non-voting)

1556

1764

1960

honorary

15

14

17

associates

33

33

30

museums
museums (non-voting)

Organisation and Administration
Four issues of Museums Aotearoa Quarterly
were produced, along with fortnightly email
News&Notices and regular vacancy listings. We
also circulated the 2017 Annual Report and 2018
ServiceIQ NZ Museum Awards booklet. It had
previously been decided not to print a directory
of museums and galleries as this information is
more easily kept up to date online.

Staff changes at Museums Aotearoa in 2018 have
made a significant impact on both capacity and
budget. With Membership Services Manager Talei
Langley leaving early in the year, we took the
opportunity to restructure our staffing to bring
in some new skills through two part-time roles
instead of one full-time. However, finding the right
people for these roles proved time-consuming, so
we operated with casual and contract assistance
for the first half of the year. Special note is made of
the work that Cindy Jemmett put into keeping our
membership database up to date and wrangling
content for several issues of Museums Aotearoa
Quarterly, and Michael Brown for making sure our
MA18 conference in Christchurch ran smoothly.
In July we welcomed Rachel Nankivell as our new
Administration Manager. Rachel has embraced
the museum and gallery whānau with warmth
and care. We did not fill the Communications and
Events Manager position until early 2019.
Because of our limited staff capacity, we contracted
Virginia Gow to work on editing the final Value report.
We also employed Virginia to do preparatory work
for our planned website review, while postponing
the practical work until after the Communications
position is filled in 2019.
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Annual accounts
The 2018 audit was undertaken by Moore Stephens. The year end surplus for 2018 was high due to
under-spending on staffing and consequently deferred projects.
The following are summary tables of financial performance and position as at 31 December 2018. The
full audited Performance Report is published separately.

Financial Position

2018 ($)

2017 ($)

Bank and Cash

173,735

126,045

Bank Term Deposits over 90 days

362,961

350,234

90,471

90,380

306,204

277,868

1,532

3,306

934,904

847,833

Property, Plant & Equipment

0

60

Total Non-Current Assets

0

60

934,904

847,893

Creditors and Accruals

53,178

53,918

Employee Entitlements

20,200

20,222

267,865

283,119

-

-

Total Current Liabilities

341,243

357,259

Total Liabilities

341,243

357,259

Net Assets

593,660

490,634

501,609

398,674

92,051

91,960

593,660

490,634

Assets
Current Assets

Bank Trust and Special Fund Accounts
Debtors and Prepayments
Other Current Assets
Total Current Assets
Non-current Assets

Total Assets

Liabilities
Current Liabilities

Income in Advance
Unused Donations and Grants with Conditions

Accumulated Funds
Accumulated Surpluses
Reserves
Total Accumulated Funds
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Financial Performance

2018 ($)

2017 ($)

-

-

288,009

269,698

MA conference

95,943

115,233

MA Awards

15,783

16,783

Revenue from other services for members

33,283

56,626

Revenue from providing goods or services

14,993

10,600

Interest, dividends, and other investment revenue

11,234

7,342

78

1,505

459,323

477,787

1,365

1,164

Internet/IT/website

16,199

13,521

MA conference

99,426

100,556

MA Awards

11,648

10,341

Membership communications and publications

7,177

36,168

Office rent

5,200

6,477

Photocopying, printing and stationery

2,046

2,570

Postage and courier

5,352

4,385

Professional fees

13,850

7,340

Project expenses

14,202

19,303

7,368

10,458

10,899

13,262

7,781

7,303

-

-

146,355

164,680

Audit fees

5,491

6,098

Bad debts

43

4,279

Depreciation

61

727

1,833

2,083

Total Expenses

356,297

410,715

Surplus for the year

103,026

67,072

Revenue
Donations, fundraising and project revenue
Fees, subscriptions, and other revenue from members:
Membership fees

Other revenue
Total Revenue

Expenses
Provision of goods or services:
Insurance

Travel
Workshops and meetings
Other overheads
Grants and donations
Volunteer and employee related costs
Other expenses:

Sundry and one-off expenses
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