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ED’s quarter

It seems to be conference season all year round – there 
are so many vying for attention that it is tempting to stay 
home and shut the door.  But conferences provide valu-
able occasions for us to meet with colleagues and asso-
ciates and share ideas.  At best they will invigorate our 
thinking and give us both broader contexts for what we 
do and specifi c examples of how it can be done.  At least 
they give us a chance to get out of our daily sphere and 
see things in a different light – as well as socialise with a 
different group of people.

In May I attended the Museums Australia conference in 
Canberra.  Museums in a Changing Climate was jointly 
hosted by Australia’s national capital institutions and at-
tended by over 500 delegates.  The morning plenary ses-
sions discussed the effects and challenges of changing 
‘climates’ for museums – political, methodological, envi-
ronmental and strategic.  There was a very full afternoon 
programme with some 80 papers presented in parallel 
sessions covering a wide range of national issues and Spe-
cial Interest Groups.  The two days of general conference 
were followed by the ‘regional and remote’ programme 
– a less formal day of presentations, skills workshops and 
visits.  

I found it interesting to hear very familiar problems and 
challenges being faced by our colleagues across the Tas-
man.  So many issues come back to funding and support 
– although by our standards we would say most Australian 
museums and galleries are far better resourced than our 
own!  And we do have the advantage of a less heavily bu-
reaucratic and multi-layered political structure to work in, 
and can therefore be more nimble and fl exible in how we 
operate.  Papers from the Canberra conference are being 
published on the web at www.museumsaustralia.org.au (via 
‘conference 07’).

Our own MA07 conference, so wonderfully hosted by 
the Auckland War Memorial Museum in March, was big-
ger and better than ever according to feedback from del-
egates and participants.  You liked the food, the individual 
speakers, the panel sessions, the smooth running of the 
programme, the mix of viewpoints, the venue, the level of 
debate, and the opportunity to meet old friends.  And we 
had fun too!

There were some niggles about Auckland’s weather, the 
malfunctioning parking machine, and waiting for the lifts, 
but generally ‘little to complain about’ – thanks to all the 
effi cient preparation by Denise and Belinda at the Auck-

land Museum.  We appreciated your suggestions, and if you 
have other comments which would be useful for future 
conferences, we’d like to hear from you.  A feedback form 
is on the conference page of our website, under Activities, 
or send us an email.  

Linda Wigley has written about her MA07 conference 
experience on page 6 and Grant Collie discusses the 
trade exhibition on page 7.  The papers presented will 
be on the Museums Aotearoa website when they have 
been confi rmed by the speakers – this will be advised via                   
e-museumsNOTICES.

Now the conference is over, for some of us the sighs of 
relief were immediately followed by a deep breath before 
planning the next one.  It is to be held in Dunedin, from 
9-11 April 2008.  As well as MA08 in Dunedin, another 
museums conference is to be held here in 2008: Interna-
tional Police Museums at the NZ Police Museum, Porirua 
in February.

The theme for MA08 is to be ‘museum people’ – a chance 
to look at ourselves, how we train and support our staff, 
and what we need to do to strengthen our profession.  
Any suggestions and comments you may have, or offers to 
help with conference planning, are most welcome.

The recent museum sector survey confi rmed that there 
are likely to be around 3,000 paid staff and 7-10,000 vol-
unteers working in our museums and galleries.  The high 
ratio of volunteers shows that we need to ensure our un-
paid workers are both recognised and supported – this is 
timely to note with Volunteer Awareness Week celebrated  
17-23 June (see p12), and will be a key strand of MA08.

It is also relevant to Museums Aotearoa’s work with indus-
try training, through ATTTO and in conjunction with NSTP.  
We are all working to ensure that appropriate options are 
available to help both volunteers and paid staff to gain the 
skills and support necessary to meet the challenges of our 
changing 21st-century museum environment.  The annual 
Museums Aotearoa conference is an important part of 
this training and development mix. 

But it’s not all about conferences and making submissions 
(see Policy Matters, page 4).  Museums Aotearoa is work-
ing on several other projects, including important work 
arising from the 2005 Strategy for the Museum Sector.  
A major collaborative project based on the ‘distributed     
national collection’ concept is being developed to show-
case our collections and the work that museums and gal-
leries do to collect, preserve, research and provide access 
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to the nation’s treasures throughout the country.  As the 
project takes shape, you will hear much more about this.

And backing up that advocacy, publicity and strategy work, 
we are developing the museum sector survey into an on-
going information collection programme.  Responses to 
our web survey in February were very positive, and I en-
courage you to read the report or the Executive Summary 
which can be downloaded from our website at 
www.museum-aotearoa.org.nz (follow the link on the 
home page or look under ‘Activities’).  

Annual surveys in future will allow us to build up a picture 
of the museum sector, and look at trends over time.  It 
will also allow us to look at particular themes and issues 
in more depth.  We are keen to start with the ‘people’ 
aspects, of staffi ng and governance.  There seems to be 
an increased rate of change in staffi ng and structures, and 
we aim to understand more about those changes and why 
they are happening.  This will give us better information 
not only of the actual numbers of staff and volunteers, but 
also levels of skill and training, range of roles and expecta-
tions, and ties in with the theme for MA08. 

Like the weather, there’s a lot of it about.  And like the 
weather, it does make a difference.  While the processes 
can be excruciating, once policy is in place, it can be very 
hard to change – so it is vital that we do whatever we 
can to get it right when we get the opportunity.  The fol-
lowing current issues have varying degrees of impact on 
museums and galleries, and I encourage you to consider 
how they might affect you and your organisation.  Muse-
ums Aotearoa has or will be responding on many of these 
matters on your behalf.  It would be very helpful to hear 
your views when considering a sector-wide response, so 
please send any comments to the offi ce at least 3 days 
before the due date.

Hague Convention on the Protection of Cultural 
Property in the Event of Armed Confl ict
The Ministry for Culture & Heritage has launched a proc-
ess towards ratifi cation of this convention, which entails 
the identifi cation of, and responsibilities for, ‘cultural prop-
erty of great importance’ in NZ.  This has implications 
regarding what is ‘important’ and who is responsible for 
identifying and safeguarding it, which potentially extend 
beyond an ‘armed confl ict’ scenario.  Museums Aotearoa 
has already participated in preliminary consultation, and 
will be making a formal submission.  There may be fur-

ther opportunities for input as this process goes forward.   
For more details see the notice from MCH on page 10.

A Resale Royalty Right for Visual Artists 
The Ministry for Culture & Heritage is also seeking feed-
back on the possible introduction of resale royalties for 
artists in NZ, which has received varied media coverage.  
It may be of some interest to art galleries in particular.  As 
there is no clear sector-wide view on this, and no call from 
members to do so, Museums Aotearoa will not be making 
a submission.  Individuals and organisations are welcome 
to make their own submissions.
web:  www.mch/govt.nz/publications/resale-royalty 
email:  resale.royalty@mch.govt.nz
tel: (04) 499 4229
DEADLINE: 22 June 2007

Draft New Zealand Tourism Strategy 2015
A ten-year tourism strategy was launched in 2000, and 
is now undergoing a mid-term review, extending it a fur-
ther 5 years and identifying priority areas to be addressed.  
There are many ways in which the fi nal shape of this docu-
ment will impact on museums and galleries, not least for 
the prioritisation of future funding.

museums aotearoa quarterly
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Policy Matters!

NATIONAL SERVICES 
TE PAERANGI 

Staff Appointments

Since late last year NSTP have made 
several new appointments, the latest an Iwi 
Development Offi cer.  Gavin Reedy took 
up this position on 23 April, joining the 
two new Museum Development Offi cers, 
Bridget Wellwood and Jane Legget.  These 
people are all there to help museums and 
galleries to learn and develop new skills, 
and to answer some of the questions that 
arise every day.  

Call NSTP on 0508 NSTP HELP 
(0508 678 743)
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Charities Commission
Now that the Charities Register is open, it is time for all 
organisations which meet the criteria to apply for reg-
istration, especially to establish tax-exempt status.  This 
must be done by 1 July 2008, and the Commission is urg-
ing people to apply sooner rather than later so that a mass 
of applications don’t cause delays in the fi nal weeks.  The 
main tests by which museum organisations will qualify is 
by showing that their purpose is “benefi cial to the commu-
nity” and “provides a public benefi t” and does “not result 
in private fi nancial profi t”.  These terms are all explained 
in the copious information available from the Charities 
Commission:
freephone: 0508 242 748 
web:  www.charities.govt.nz
email: info@charities.govt.nz

Alcohol advertising
Museums Aotearoa made a submission to a review of 
alcohol advertising in late 2006, highlighting the impor-
tance of alcohol sponsorship to some museum organisa-
tions.  The recently released report recognises this, notes 
the lack of information about the extent and impact of 
such sponsorship, and recommends that such research be                     
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This is an ideal opportunity for the museum sector to ad-
dress some of its short-comings.  For instance, while the 
Strategy acknowledges the importance of Maori culture 
to the tourism industry, it largely ignores the wider cul-
ture and heritage sector.  There have been many changes 
in tourism in the last 5 years, including an increase in the 
capacity and contribution of museums and art galleries.  
Tourism is widely acknowledged as NZ’s major export 
earner – our part in that success needs to be recognised 
and nurtured.

This Strategy will inform policy and government and local 
government decision-making.  Unless our sector’s contri-
bution is recognised, we may not be included in research 
and action in relation to tourism in the coming years.    
Museums Aotearoa will defi nitely be responding, and I en-
courage you to be part of this process.  The full 59-page 
document can be downloaded, and other information is 
also available on the NZ Tourism website:
web:  www.nztourismstrategy.com  
email:  info@nztourismstrategy.com or MA
DEADLINE: 27 June 2007 (to MA by 19 June)

Updates & 
continuing sagas 
Tax incentives for charitable giving
This year’s budget proved that some governments do lis-
ten to some of the people, some of the time.  The cap 
on tax rebates for personal charitable donations will be 
removed (currently $1890), and the company limit raised 
with effect from the 2008-09 tax year, so hopefully some 
arts and culture patrons may be encouraged to reach a bit 
further into their pockets.  The Hon Peter Dunne’s budget 
speech claims there will be foregone revenue of $25 mil-
lion a year – suggesting a predicted increase in charitable 
donations of $75 million.  We sincerely hope a good slice 
of that will go into the museum sector.

In addition, the government has made a commitment that 
“further work will also be carried out to clarify and stream-
line the tax treatment of volunteers’ reimbursement pay-
ments and honoraria” – we will keep a close watch to see 
that this has positive results for the estimated 7-10,000 
volunteers who make such a vital contribute to our mu-
seums and galleries.

undertaken.  The full report can be downloaded at
www.ndp.govt.nz/alcohol/publicationsandstatistics.html

As always, your comments and suggestions are warmly in-
vited.  If you would like to be part of any submission proc-
esses, or there are any other concerns that you would like 
raised at a national level, please contact us at the Museums 
Aotearoa offi ce.

Museums Aotearoa
PO Box 10-928
The Terrace 
Wellington 
email:  mail@museums-aotearoa.org.nz
tel:  (04) 499 1313
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A personal perspective.

The newly opened Auckland War Memorial Museum Atri-
um and function areas provided a fi tting venue for the 
conference and an opportunity to see behind the scenes 
of one of New Zealand’s latest major museum develop-
ments.      

The theme of the conference Museums: Building for the 
future was particularly relevant to me and, I’m sure to 
many others, with new buildings or refurbishments in the 
pipeline. 

Since the opening of Te Papa Tongarewa in 1998, John 
Coster has noted 34 new museum and gallery develop-
ments in New Zealand, so clearly there is considerable lo-
cal experience. The inclusion of New Zealand case studies, 
plus a presentation on the Singapore National Museum 
offered insight into some recent successes as well as less 
successful museum and gallery developments.

The format for the conference was innovative and worked 
well. Sessions on specifi c themes brought together rel-
evant speakers who discussed the topic from their point 
of view. This provided varied coverage of the subject 
from a number of different angles. The workshops and 

concurrent sessions enabled a variety of contributors to 
exchange views on a selected topic. I found the Funding 
and Sponsorship breakout session especially rewarding: it 
brought together a group of excellent speakers who were 
all very knowledgeable in their fi eld and who each gave a 
well structured contribution.

The Auckland War Memorial Museum’s new atrium was 
an obvious focus. Rodney Wilson’s account, underlined the 
magnitude and complexity of this substantial undertaking, 
phased over 12 years.

The presentations from different architects greatly added 
to the conference. The sessions on Museum as Object, Mu-
seum Architecture, Function and Practice and the keynote 
addresses by architect Richard Francis-Jones from Sydney 
and Museum Director Emmanuel Kasarherou from New 
Caledonia, were stimulating and insightful.

I would have liked to have heard more about the innova-
tive use of building materials in exciting museum buildings 
and, in particular new ways of achieving environmental 
control within buildings using sustainable practices. Qual-
ity international examples were featured but disappoint-
ingly these were few in number and included the usual 
‘old cookies’.  The world is full of striking new museum    

architecture: as one conference delegate described in 
the extraordinary award winning Imperial War Museum 
North, in Manchester, UK, designed by international archi-
tect Daniel Libeskind, to symbolize our world torn apart. 
I’m certain that there are many more innovative new mu-
seum developments closer to home and I was hoping to 
hear about more some of these.

Although the conference speakers were principally fo-
cused on medium to large museum projects, their  com-
ments were also applicable to those working on smaller 
projects. I was encouraged as speaker after speaker de-
scribed similar challenges to those I am encountering and 
have encountered in the past, albeit on a lesser scale. Build-
ing new museums, extensions and gallery refurbishments 
all involve change which sometimes receive unpredictable 
and often hostile responses or have unintended conse-
quences. One of the bonuses of the conference is that we 
can share these experiences. It’s reassuring for me and no 
doubt for others, to know that we are not alone.

The trade stands are always a useful addition to any con-
ference, but somewhat limited in numbers this year, which 
was a pity. Those featured brought to the conference the 
latest methods of interpretation, consultancies and new 
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technologies. An added personal plus this year was win-
ning the bottle of wine and, for my museum, the Interpre-
tation review - I’ll bring more business cards next year!

I came away completely absorbed and impatient to get 
started again on my own capital project. Most important-
ly I did not feel overloaded unlike at other conferences, 
where too much is crammed into too short a time.

To me, conferences are all about catching up with what’s 
happening in the sector, hearing about new theory and 
practice and, of course, meeting up with old and new col-
leagues working in the fi eld. I always fi nd it amazing that 
at work I can fi nd so little time to catch up with my col-
leagues on the doorstep. As a consequence, this year a 
group of us have resolved to meet up a few times at least 
before our usual annual catch up session at conference. 

On a logistical level the organsiation was excellent and 
I particularly appreciated the printed case studies. The 
catering was fi rst-rate and especially the sponsored con-
ference lunch. Being vegetarian sometimes stretches the 
capability of conference caterers – not so at Auckland 
Museum and at the Conference dinner, held at the NZ 
National Maritime Museum.

6

Museums Aotearoa 
Conference 2007
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All in all this year’s conference was a great achievement 
and the theme, speakers, location, organsiation and wel-
coming atmosphere, all contributed to its success. Con-
gratulations to the organizers and all those involved. Those 
of you that didn’t make it – you missed something special, 
it was just what a conference should be and I’m looking 
forward to the next one already.

Linda Wigley - Director
Whangarei Museum & Heritage Park

At your service

Why do we want the service sector to exhibit at MA        
conferences?

For the last few conferences, we have tried an experiment 
to bring Museum service and equipment suppliers togeth-
er with their clients.

At Pataka in 2005, a few trade stands complemented the 
opportunity to hold information sessions and master-
classes in technology and services. It was a great experi-
ence for all of us involved, but there were no opportuni-
ties for others to be involved, or for MA to earn much 
needed funds towards conference costs from it.

At Napier in 2006, it was an informal set-up, with exhibi-
tors part of the action during all breaks. It allowed the 
exhibitors the opportunity to attend conference sessions 
and the income enabled several smaller museums to send 
delegates as the income from the trade show was split 
between conference costs and travel subsidies.

In preparing for the 2007 conference in Auckland, the or-
ganising group were confi dent that the trade show would 
go from strength to strength, with a defi ned exhibition 
area and the opportunity to open such events at the new 
events centre in the museum. 

Unfortunately the layout proved to be highly problematic.

With coffee and lunch breaks requiring access via the 2 
lifts from the sites of the workshops, delegates were often 
rushing from place to place, bypassing the trade stands. 
In addition there were events organised to show people 
around the new facilities and exhibits in the  Auckland Mu-
seum at the same time as dedicated trade times.

The team at the museum were wonderful at providing fa-
cilities and support to the exhibitors, but it was an expen-
sive exercise for those involved as there was a cost for the 
built trade stands – and income was therefore reduced to 
provide subsidies.

Given these problems, the trade exhibitors were still able 
to attend conference sessions and networking was in full 
fl ow. 

As preparations begin for MA08 in Dunedin, it is time to 
ask the MA membership what they want from the serv-
ice sector at conference. The trade stands help cover the 
costs of the conference and help some attend who oth-
erwise couldn’t – but the businesses have a lot more to 
offer to the sector.
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In discussions, there have been offers of design prizes, free 
consultations, bursaries, touring master-classes and work-
shops amongst many other ideas. More session sponsor-
ships are possible at future conferences and maybe some 
of the companies might wish to sponsor some of the 
smaller museums to attend the conference?
 

I, and most of the other professional service individuals 
and companies, am totally committed to the museum sec-
tor – as both our livelihood and passion. This short article 
is to ask for feedback from the museum community:

1. Do you fi nd the trade stands at conference   
 useful and appropriate?

2. Do you want a dedicated Trade Show time in   
 the conference schedule?

3. Would you like more ‘hands on’ workshops 
 either at conference or as an extra day of 
 activities?

4. Would you like MA supporting member 
 companies to arrange masterclasses/workshops  
 regionally throughout the year?

8

Please give me your feedback grant@greatleapforward 
.co.nz on the above questions. The answers will be for-
warded onto the MA Board and the Dunedin organising 
committee, and will of course, be confi dential.  A summary 
will be given to all MA member companies for comment.

And fi nally, remember most of us work in museums on a 
daily basis – if you have a question ask any of the MA 
Associate members as most answers are free!!!!

Grant Collie - Director
Great Leap Forward 
(Formerly known as LDPS NZ Ltd)

DISCUSS
Trade Exhibitors at the MA Conference?   
see the Museums Aotearoa 
Discussion Group facility on our website

Museums Aotearoa has been working with the Pacifi c 
Cooperation Foundation (PCF) to establish a network of 
people working with Pacifi c collections in NZ museums.  
This is a complement to the academic network already 
connecting university people throughout the country.  In 
addition, MA has been liaising with the Pacifi c Island Mu-
seums Association (PIMA) to develop links between New 
Zealand and the museums of the Pacifi c.

The draft statement of purpose for such a network is: 
“to strengthen the capability of New Zealand museums 
with Pacifi c Islands collections and to improve their ability 
to display and project them;  to increase New Zealand-
ers’ awareness and understanding of Pacifi c Islands culture 
through accessing these collections;  and to strengthen 
linkages between these New Zealand museums and mu-
seums in the Pacifi c Islands to improve the capability of 
Pacifi c Islands peoples and states to retain their culture in 
their indigenous environments.”

At a workshop in Auckland during the MA07 conference 
convened by David Vaeafe, PCF Programme Manager, the 
13 attendees agreed a number of goals and a plan of ac-
tion.  The network will initially work as an email forum 

to share information, eg about forthcoming exhibition 
projects.  Immediate actions are to:

• post Pacifi c exhibitions on the PCF online events  
 calendar and tap into PCF’s media contacts to 
 generate publicity for Pacifi c exhibitions

• establish linkages between NZ and Pacifi c 
 museums, either one to one or as a network

• meet again in Wellington to coincide with the 
 opening of Te Papa’s new Pasifi ka space on 
 20th October 2007

Longer term goals include to:

• convene another NZPI Museum Network meeting  
 during the 2008 Museums Aotearoa Conference  
 (Dunedin, 9-11 April), and invite Meredith Blake,  
 Secretary-General of PIMA to attend

• develop a Pacifi c Collections Database of material  
 held in NZ museums

• explore options for a Pacifi c Internship (and/or ex 
 change) Programme, how it might work and 
 funding avenues to support it, and to also look at  
 training opportunities to up-skill PIMA members

NZ Pacifi c Island 
Museum Network

ju
ne

   2
00

7 



museums aotearoa quarterly

9

An Exposure Draft of a new initiative, ‘National Standards 
for Australian Museums and Galleries’, was released for 
comment during May 2007. Any person with an interest 
in heritage collections and their management is warmly 
invited to consider the Draft and provide feedback by        
15 August.
 

There are already several resources – including codes of 
ethics – that help people working in museums and galler-
ies to understand the nature of good practice and bench-
marks for their work. The need for up-to-date Australian 
standards has, however, become more evident with the 
emergence of standards and accreditation programs in 
several states. In July 2006, the managers of these pro-
grams in New South Wales (through Museums and Gal-
leries NSW), Queensland (through Museum and Gallery 
Services Queensland), South Australia (through the His-
tory Trust of South Australia), and Victoria (through Muse-
ums Australia - Victoria) agreed to work with the Western 
Australian Museum and the Collections Council of Aus-
tralia, in order to develop a national approach to stand-
ards for museums and galleries.

The National Standards Taskforce has worked collabo-
ratively during the last year to produce a set of agreed 

standards that are rigorous in their scope and require-
ments, and that will serve as an accessible and useful 
tool for all museums and galleries, regardless of size and 
resources, throughout Australia.

The standards relate to the management of museums, 
the engagement of communities, and the development 
and conservation of signifi cant collections. Nine high-
level principles provide a structure for the standards 
and benchmarks. Sections on ‘Tips’ and ‘Resources’ are 
helpful inclusions.

The Taskforce now welcomes comment on the Exposure 
Draft of the National Standards using the feedback tem-
plate that is available online. Responses are welcome until 
Wednesday 15 August. The Taskforce will then consider 
all feedback received, and expects to produce a fi nal ver-
sion before the end of 2007.

The Exposure Draft and feedback template are available 
from the websites of the following organisations. If you 
wish to receive a printed copy of one or both of these 
documents by post or fax, please telephone a task force 
member: 

USEFUL WEBSITES

Pacifi c Cooperation Foundation
www.pcf.org.nz

Pacifi c Islands Museums Association 
has moved from Fiji to its new base in Vanuatu
www.pacifi cislandsmuseum.org (old site)
www.icom.org.au/01_cms/details.asp?k_
id=118 (information and contact details)

Museums Australia
The Museums Australia Conference 2007 
programme is on the website as a pdf fi le, and 
includes abstracts of sessions and papers, and 
biographies of speakers (click link on right of 
home page). 
www.museumsaustralia.org.au

National Standards for 
Australian Museums &
Galleries – comments invited

The fl edgling network currently comprises people from 
Museums Aotearoa, Te Papa, Waikato Museum, Auckland 
Museum, Otago Museum and the Pacifi c Cooperation 
Foundation, with interest from several other organisations.  
New members are welcome – please inquire with the 
Museums Aotearoa or PCF offi ces:

contact:  David Vaeafe
Pacifi c Cooperation Foundation.
tel:  (04) 931 9390
email:  david@pcf.org.nz
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Collections Council of Australia Ltd
www.collectionscouncil.com.au
Adelaide: (08) 8207 7287

History Trust of South Australia
www.history.sa.gov.au
Adelaide: (08) 8203 9874

Museum and Gallery Services Queensland
www.magsq.com.au
Brisbane: (07) 3215 0820

Museums and Galleries NSW
www.mgnsw.org.au
Sydney: (02) 9358 1760

Museums Australia (Victoria)
www.mavic.asn.au
Melbourne: (03) 8341 7344

Western Australian Museum
www.museum.wa.gov.au
Perth: (08) 9212 3700

Margaret Birtley
Collections Council of Australia

In praise of ICOM
Sir
I recently led an art study tour of French 18th-century 
collections in London and Paris.  I joined myself and all the 
students up as members of ICOM (International Council 
of Museums).  NZ Membership is administered incred-
ibly effi ciently by Greg McManus at the Rotorua Museum.  
Membership cards arrived within two weeks from Paris.  
They entitle members to free admission to all member art 
galleries, museums and paying exhibitions.  Our experi-
ence was that this meant free entry into virtually every 
museum and collection we visited.  At the Louvre, for ex-
ample, ICOM members have a special entrance and do 
not have to queue.  One of our party had his wallet lifted 
in the metro in Paris.  I called ICOM Paris and a replace-
ment card was couriered to our hotel within twenty-four 
hours.  

Membership is for a year and in addition, members receive 
regular newsletters about what’s happening in the world 
of museums.  Join now!

David Maskill
Senior Lecturer,  Victoria University 

The Ministry for Culture and Heritage has recently issued 
a public consultation document concerning New Zealand’s 
possible ratifi cation of the 1954 Hague Convention on the 
Protection of Cultural Property in the Event of Armed 
Confl ict, and accession to its two Protocols.  The Ministry 
has sent out hard copies of the consultation document to 
a wide range of individuals and organisations in the cul-
tural sector, including museums.  
 

The Convention and its two Protocols are the key inter-
national documents seeking to protect cultural heritage in 
the event of armed confl ict.  The Convention responded 
to the mass destruction of cultural heritage in Europe 
during the Second World War.  It is the key international 
document seeking to protect cultural heritage in the event 
of armed confl ict, and it is also supported by provisions 
in the Geneva Conventions and the 1970 UNESCO and 
1995 UNIDROIT Conventions.  

One hundred and sixteen States are a party to the Con-
vention.  These include Australia, Canada, China, the Rus-
sian Federation, France, and most other European Union 
nations.  

The key issue the Ministry is seeking views on is what 
New Zealand cultural property is of ‘great importance’ 

and therefore should be protected.  The consultation 
document presents an indicative list of such property, as 
a starting point for discussion, including a number of mu-
seums and art galleries.  Furthermore, the Second Proto-
col to the Convention provides for a system of enhanced 
protection for cultural property that is of the ‘greatest 
importance’ to humanity as a whole.  This list is intended 
to be a highly restricted list.  While it is most likely that 
such property will be whole museums or individual col-
lections, it is possible also that individual items of particu-
lar importance could qualify.  Your views are sought as to 
what cultural property in the museums sector should be 
protected.  

If you have not already been sent a hard copy of the consul-
tation document and questionnaire, these can be obtained 
by contacting the Ministry for Culture and Heritage. 

tel: 04 495 2562
email: hagueconvention@mch.govt.nz 
www: www.mch.govt.nz/publications/hague/ 
Responses closed on 15 June 2007.  
There will be further opportunity for input if ratifi cation 
proceeds.

Edward Siddle, Sector Policy Manager
Ministry for Culture and Heritage

Hague Convention
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The Ministry of Education purchases LEOTC services from 
providers to support teaching and learning programmes 
in Primary and Secondary schools. These services are be-
yond what can be provided within the immediate school 
environment.  

Research shows us that when teachers and education of-
fi cers form an educative relationship, the learning experi-
ences for students are likely to be more worthwhile. To 
use LEOTC effectively teachers and educators need to 
defi ne learning goals and plan how the experience is to 
link back into the classroom work.  

With this in mind, the LEOTC themes for 2007 are com-
munication, consultation and connections. 

The reference group had a successful introductory meet-
ing late 2006 and met again in April to start discussions 
around the big picture focus for LEOTC as well as imple-
ment regional information channels. This group is made 
up of a Northern, Central and Southern provider repre-
sentative as well as representatives from the Ministry of 
Education, Ministry of Culture and Heritage, the Ministry 
of Research Science and Technology and National Services 
Te Paerangi. This forum is intended to imbed sustainable 

information fl ow so that all providers and stakeholders 
have a chance to be involved in LEOTC discussions.

We are also working with National Services Te Paerangi 
to look at potential areas of interest or need for profes-
sional development that can be incorporated into their 
workshop programme as well as information that can 
be presented via the Museum Education Association of 
New Zealand (MEANZ) or other regional conferences.  
Publications will be available later this year outlining the         
LEOTC tender process and useful information about    
LEOTC rules, regulations and frequently asked questions. 
These booklets will be available from the Ministry of Edu-
cation as well as through National Services Te Paerangi’s 
Museum in a Box scheme.

Another communication focus will be the long overdue 
redevelopment of the LEOTC space on Te Kete Ipurangi 
(TKI) website, www.tki.org.nz . This will include a teacher 
focused section that will feature learning stories showing 
the effective use of LEOTC as a curriculum support tool. 
These stories will be available to everyone and should give 
teachers, providers and the public a comprehensive un-
derstanding of the teaching and learning processes being 
fostered outside of the classroom setting. The website will 

also have a more welcoming look and feel with pictures 
of students, teachers and educators showing the specifi c 
learning that happens within LEOTC programmes.  As the 
ministry’s new web platform develops look out for a much 
more interactive format along with forums and feedback 
for students and teachers.

Kate Rossiter
LEOTC Senior Project Offi cer
Ministry of Education

LEOTC:  An Update
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which opened in December, occupies some 3,000 sqm of 
purpose-built display area and accommodates a collection 
of dramatically-staged static displays of original and replica 
aircraft along with fl yable aeroplanes from the WW1 era. 
The collection is managed by the 14-18 Aviation Heritage 
Trust, which is chaired by fi lm director Peter Jackson, and 
has been brought to life in a series of theatrical dioramas 
constructed with the artistic talent and technical exper-
tise of some of New Zealand’s most talented storytellers 
and special effects wizards. 
 

The project was unique in many ways due to its complex-
ity and spectacularly short timelines from design sign off 
to opening less than 10 weeks !!!!

The vision of the museum trust and it supporters, plus the 
backing of the local authority enabled the team to proceed 
‘organically’, which gave a stunning result but caused many 
sleepless nights for us all to meet the deadline. Aviation 
Heritage Trust CEO Jane Orphan and husband Graeme, 
along with Trust Chair Brian Greenall provided the sup-
port along the way for all concerned as well as all working 
tirelessly alongside the professional teams.

Grant Collie, Director
Great Leap Forward (Formerly known as LDPS NZ Ltd)

Museums Aotearoa Assoicates are a new brand of member 
- companies providing products and services to the  the muse-
ums sector.  Each quarter we will include a recent project brief 
from one of our Associate Members. 

Great Leap Forward (formerly known as LDPS NZ LTD) 
have completed one of their more adventurous projects 
to date, The Omaka Aviation Heritage Centre was offi cial-
ly opened on the 8th December 2006; unveiling a unique 
visitor attraction and signifi cant asset for the region. 

Entitled “Knights of the Sky”, the opening exhibition in-
cludes one of the world’s largest private collections of rare 
WW1 aircraft that are presented in dramatic tableaux to 
spectacular effect. 

The Etrich Taube is on display at the Omaka Aviation Her-
itage Centre, this faithful reproduction of the Taube, which 
was fi rst fl own in 1910, was built in Germany and made a 
number of fl ying appearances at air shows in Europe prior 
to being shipped to New Zealand in late 2005.

Grant Collie, Managing Director of LDPS has been work-
ing closely with the client trust for over 2 years, as Techni-
cal and Museum Consultant on the project. This project 
still has several years and phases to go, but Stage One, 

Associate review Volunteers

Volunteers are a valuable asset and resource and are well 
utilised by the museum sector as respondents to our   
Museum Sector Survey 2007 testify.  (For full survey see 
MA website.)

Volunteers
Volunteers are an important component of the labour 
force in this sector. Virtually all of the museums surveyed 
make some use of voluntary staff – with nearly two thirds 
(65%) having 6 or more volunteers. Only 13% stated they 
have no volunteer staff. In nine cases museums stated that 
they engaged more than 50 volunteer staff

Volunteer Hours
The number of volunteer hours accumulated during the 
previous 12 months was estimated in many instances. 
Over half (56%) of museums said that annual volunteer 
hours were more than 500. Only 11 museums stated they 
have no volunteer hours at all. By way of contrast 5% of 
the museums surveyed have annual volunteer hours great-
er than 5000.

Have a look at the ‘useful websites’ listed below.

Offi ce of the Community and Volunteer Service
ocvs@msd.govt.nz.

Volunteering NZ
A fresh new website with lots of resources, 
information, research reports, events notices etc
www.volunteeringnz.org.nz 

Keeping it Legal
Legal responsibilities for voluntary organisations 
in NZ: tax, employment law, governance, insurance.  
www.keepingitlegal.net.nz

Statistics NZ
www.stats.govt.nz/people/communities/non-
profi t-institutions 

NZ Cultural Funding Guide
NZlive.com’s new online search facility. Click 
‘Funding’ on the left of the home page and search 
immediately or scroll down for more information 
and search tips.
www.nzlive.com
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Challenging objects

One issue that many of us working in social history mu-
seums face is knowing what is worth acquiring, what is 
worth keeping, and what is worth actively getting rid of. 
Some items challenge us as they offend our sense of taste 
or sense of what does or doesn’t belong in a museum. The 
challenge we face is to objectively evaluate items that we 
might not like and to determine their possible signifi cance 
or value to our museums and communities. While I have 
no qualms about proposing deaccessioning for material 
that can clearly serve no useful purpose either now or 
in the future, there are other items that should remain, 
despite any distaste I may feel about them. One such item 
is an ornamental doll, gifted to the Museum by its decora-
tor in 1969. The doll is a standard cheap plastic doll, which 
has been decorated it in a symmetrical style with seashells. 
Viewers’ comments range from amusing but tacky to just 
plain hideous.

When I began my career as the inaugural director of the 
South Canterbury Museum in 1989, this doll was displayed 
atop an ornate carved wooden plinth with a large glass 
cover, in a manner that attributed an almost reverent “fi ne 
art” feeling to it. I recall an infl uential visiting museum 

professional stating categorically to me that such an ob-
ject had no place in a museum and should be removed 
both from display and the collection. While I was happy 
to remove it from display, I felt that somehow the object 
had some value, perhaps as folk art or craft. The item was 
stored, and eventually ended up on an electronic database 
with accompanying digital images. 

What I have found intriguing over the years is the number 
of descendents of the elderly donor who have made a 
point of visiting the Museum to see “Grandad’s doll”. To 
them it is a tangible link to their ancestor. Many have taken 
photographs to share with relatives overseas. While some 
are not happy that it is not on permanent display, all are 
pleased with the care, level of documentation and ease of 
access that is provided by the Museum.  As with many Mu-
seum items that belonged to local families, they are happy 
that the doll is housed safely in a neutral space where 
access is provided. For my part I can see a growing value 
to the Museum as we acquire more information about the 
signifi cance of the doll to its owner and his wider family. 

It may well resurface in an exhibition, but most likely in a 
different context to its original display. Recent years have 
seen a resurgence of interest in local folk art items of this 

sort. By resisting both the early advice I was given and 
my own personal bias, we have retained an intriguing item 
for future display that certainly has great signifi cance for 
those connected to its donor.

Philip Howe - Director
South Canterbury Museum

DISCUSS
Do you have an un-favourite thing?
see the Museums Aotearoa 
Discussion Group facility on our website

The shell-decorated plastic doll, 
donated in 1969, stands at 42cms in height

My favourite thing
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see www.museumsaustralia.org.au >What we do >Awards 
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It was with great pride that I stood in the National Portrait 
Gallery in Canberra and watched as the Christchurch Art 
Gallery took 4 of the 2007 Museums Australia Multimedia 
and Publication Design Awards.  This included being joint 
winner of the ‘Best in Show’ for the exhibition catalogue 
Julia Morison: a loop around a loop. 

The awards shortlisted 109 entries out of a total of 305 
received from 80 Australian and international organisa-
tions.  Entries are separated into three levels, according to 
the size of the institution: CAG falls into the highest level 
(employing more than 40 staff), so was competing against 
the biggest and most well-resourced of the Australian 
museums and galleries. Out of 56 highly commended and 
winners in 12 categories, Christchurch Art Gallery won 
the categories of Exhibition Catalogue Major (Julia Mori-
son), Corporate (CAG identity), and Magazine & Newslet-
ter (Bulletin of CAG).  Although nearest rival Queensland 
Art Gallery took 5 winners awards, they didn’t feature in 
the Best in Show.  This was shared with the Art Gallery of 
New South Wales for their exhibition catalogue Sketch-
book Drawings by Kevin Connor – AGNSW were also 
winners in three categories.  Congratulations to the staff, 
authors, designers and everyone involved in Christchurch 
Art Gallery’s sweep of the MAPDAs.

Awards for museums and art galleries 
in New Zealand

Let’s celebrate!  Other sectors and industries celebrate 
their achievements and recognise excellence through an-
nual awards.  These can be for individuals, projects, pub-
lications, innovations or special achievements.  As well 
as making the recipients and their supporters feel good, 
awards have the great advantage of gaining publicity and 
raising the profi le of whoever or whatever receives them.

It’s time we congratulated ourselves for the best of our 
endeavours, and promoted our achievements more effec-
tively to our stakeholders and the general public.  Muse-
ums Aotearoa will be developing an awards programme to 
be launched in time for a celebratory presentation during 
the 2008 conference in Dunedin.

We welcome ideas, suggestions and offers of help from 
members to get the Museums Aotearoa awards estab-
lished.  In particular:

• what are the key areas that we should promote   
 through awards?  

• do you know of any particular examples from   
 other sectors or from overseas that might be   
 good models for us to learn from?

• would you like to be part of an awards working   
 group? 

Please contact the:
Museums Aotearoa offi ce 
tel: (04) 499 1313 
email: phillipa.tocker@museums-aotearoa.org.nz 

Phillipa Tocker

Awards
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There have been a number of new books published by, 
about and for museums and galleries in Aotearoa recently.  
Here is a selection:

Exhibiting Maori: A history of colonial cultures 
of display
Conal McCarthy, Te Papa Press, Wellington: 2007.  
(243pp, rrp $69.99)
Developed from McCarthy’s extensive doctoral research, 
this richly illustrated book presents a comprehensive as-
sessment of the display of Maori culture from the 19th 
century to today.  Ranging across museum, world fairs, fi ne 
art and tourism, Exhibiting Maori fuses museum studies, 
anthropology, and visual and material culture to uncover 
a history of active Maori engagement with the colonial 
culture of display.

How to do local history
Gavin McLean, Otago University Press, Dunedin: 2007. 
(96pp, rrp $24.95)
‘Research, write, publish: a guide for historians and clients’ 
is described as a brief and lively introduction to produc-
ing historical work.  Gavin McLean is Senior Historian for 
the Ministry of Culture and heritage, and has written and 
edited a number of other books.  How to do local his-

tory is aimed at local historians, church and institutional 
historians, genealogist, thesis-writers, and the people who 
commission local histories.

beyond region: public galleries in new south wales
Arts NSW and Australia Council, Sydney: 2007. (192pp)
Beyond region provides a snapshot of the publicly-funded 
galleries of NSW galleries through stories and images, of 
their buildings, collections and activities, giving equal billing 
to regional and metropolitan galleries regardless of size.  It 
includes short background essays about the development 
and current state of NSW galleries, and details of the 43 
individual institutions.

Castles of gold: A history of New Zealand’s west 
Coast Irish 
LyndonFraser, Otago University Press, Dunedin: 2007. 
(203pp, rrp $39.95)
Lyndon Fraser’s history is ‘an attempt to provide answers 
for one region that has reputedly been the most Irish part 
of New Zealand’.  It tells the story of where people came 
from, who they were, how many women came and why, 
what they did, how people sustained their family connec-
tions and what they believed.

The Children of Rangi and Papa
Pauline Kahurangi Yearbury, Russell Museum, 2007 
(republished, fi rst published in 1976).  (40pp, rrp $65.00)
Russell Museum
(This book is available for sale by museum shops – contact 
rslmuseum@xtra.co.nz) 

exhibitions: A practical guide for small museums 
and galleries
Georgia Rouette, Museums Australia (Victoria), Mel-
bourne: 2007.  (132pp, AU$20 + postage)
This step by step guide covers developing an exhibition, 
how to tour them and manage them.  A CD of templates 
includes budgets, checklists and all the other documents 
necessary to develop and keep track of an exhibition.

Review copies
Museums Aotearoa has review copies of some of these, 
and will publish reviews in a forthcoming MAQ as they 
are ready.  If you are interested in reviewing any of these        
titles, or other relevant books please contact the
Museums Aotearoa offi ce.

Museum Books
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On Wednesday 13th June my trip back in time to the 
world of the English country house begins, as I hop aboard 
my fl ight to London with Evelyn Waugh’s Brideshead Re-
visited and Jane Austen’s Persuasion tucked under my arm. 
At this year’s recipient of the Clark Collection / Creative 
NZ Scholarship my fi rst posting is with English Heritage at 
Belsay Hall in Northumberland. 

Belsay Hall is a Classical Greek Revival villa built by Sir 
Charles Monck in the early 1800s, and inspired by his 
honey moon in Greece. While it once had a comfortable 
and up-to-date interior, Belsay Hall now stands empty.  It 
has an unusual restrictive clause in the guardianship which 
means that English Heritage is not permitted to furnish it. 
Rather than seeing this as a disadvantage, English Heritage 
has turned the situation into a unique opportunity. Each 
year the Hall’s curators mount a major contemporary art 
exhibition in the hall and in the grounds. This year’s is en-
titled Picture House and features an extraordinary line-
up of talent including actress Tilda Swinton and fashion 
designers Viktor and Rolf (www.picturehousebelsay.co.uk). 
Having majored in Art History and Classical Studies so 
long ago, but worked primarily in the area of contempo-
rary art and design, Belsay Hall encompasses a wide range 

of my interests. It provides an exceptionally exciting op-
portunity for me, and a great start to the scholarship!

Following my week in the country at Belsay, I head south 
to Windsor Castle to take up my internship with the Royal 
Collection. My assignment is based around ‘visitor experi-
ence’, and a comparison of Windsor Castle with proper-
ties belonging to the National Trust and English Heritage. 

After a short break in London, the Attingham Summer 
School begins on 6th July with a train ride to Chiches-
ter and evening drinks at the beautiful West Dean. This 
year the Attingham Summer School takes in properties 
in Sussex, Derbyshire and Norfolk. The latter boasts such 
jewels as Blickling Hall and the rival houses Holkham and 
Houghton. The line-up of both houses and lecturers look 
extraordinary.

Following Attingham, I spend a week at the Victoria & Al-
bert Museum under the guidance of Christopher Wilk 
who heads the Furniture, Textiles and Fashion department. 
My fi nal week is with the National Trust. In contrast to the 
Attingham Summer School, I have asked to spend my time 
with the National Trust looking at Arts & Crafts and Mod-
ernist houses such as Erno Goldfi nger’s house at 2 Wil-
low Road in Hampstead, and The Homewood by Patrick 

Clark Collection / 
Creative NZ Scholarship 

Gwynne. I will also spend time with Ed Diestelkamp, The 
National Trust’s Building Design Adviser who is expert on 
modernist houses and was involved in the thinking proc-
ess behind the Trust’s decision to being acquiring these 
20th century properties. It is a decision that has certainly 
sparked some controversy.   

I return to New Zealand on 15 August. I look forward to 
sharing the riches of what promises to be a trip of a life-
time, with colleagues on my return.  

Claire Regnault
Concept Development Manager
TheNewDowse and Petone Settlers Museum

With thanks to Errol Clark, Creative NZ, Museums Aotearoa 
and the Link Foundation. 

Claire Regnault
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