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EDs Quarter
While there are spring lambs and daffodils popping
up around the motu, we're also experiencing
storms, frosts and slips – the same mixed metaphor
of climate change could be applied to the museum
sector as to our political and social context.
By the time this reaches you the general election
will be upon us. So far it has been quite a roller
coaster, and the outcome is not at all clear as I
write. What we do know with the number of
resignations already announced, is that there
will be change, no matter which party holds the
balance of power. And it is clear from the opinion
polls and generally heightened interest that the
public are expecting and welcoming that change.
This is an opportunity for the cultural sector.
Given that there are similar upheavals happening
internationally, along with natural disasters
and civil unrest, it is more important than ever
that museums and galleries play a part in their
communities. MA has been working to use data
as evidence of the positive social and community
impact that our institutions can bring to individuals
and communities. We are sharing some of this
research at our regional forums, and it is explored
briefly on p6.

Some museums and galleries are facing greater
than usual financial and political pressure. In these
situations pulling together is even more necessary.
MA advocacy has been positive in securing
anFENZ levy exemption for public museum and
gallery collections (p5) and in raising our profile
more broadly in the local government arena. There
is always more to do and we can do it best when
we work together.
I'm looking forward to voting in the general
election, and to working with our next government
on behalf of MA members. We will provide them
with information, advice, and hopefully a better
understanding of the essential role that museums
and galleries play in our society as well as our
economy.
Phillipa Tocker
Executive Director

Also in this issue are several articles about
individuals and their various experiences – in
professional development, career paths, and in the
contributions they have made to the sector. While
data is incredibly useful, we also need to understand
that museums and galleries are ultimately all about
people. what we can learn from each other, how we
share our ideas and understanding, and collectively
work for a better future for us all.
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Message from the Board
Bloomin’
I’m writing this on the official first day of spring,
from a Whanganui brimming with daffodils,
cherry buds and some brave late snowdrops. These
blooms are lovely harbingers of upcoming warmth
and also a very convenient segue into talking about
growth and professional development in our sector.
The Museums Aotearoa Board met in July at
the Auckland War Memorial Museum for one
of their quarterly meetings. This was my first
time in attendance as the Emerging Museum
Professionals representative and I was excited to
hear about ongoing and future projects on the
boil that relate to leadership development. From
discussions within the wider EMP network as well
as with colleagues around the country, this is an
area of keen interest for many. Career growth and
ways to actively sprout the leadership potential in
our emerging practitioners was a consistent theme
during the May 2017 EMP Huakana too.

A significant element of professional development
for those of us early in our careers involves
mentors (I’m willing to bet it is the same no
matter what career stage you’re in, as well). In
2016 a pilot mentoring scheme was set up in
Auckland to formally connect established sector
leaders with those who had particular professional
development goals in mind. This initial tester
programme has now come to an end and results
are being collected and reviewed with a mind to
growing and establishing the scheme on a more
permanent basis.
There are other leadership growth initiatives in
the mix too. Phillipa Tocker, Executive Director
of MA, has been in discussions with LIANZA
regarding their own Kōtuku scheme and whether
we can combine GLAM forces. Kōtuku is an
intensive leadership development programme for
those in the library/information management
sphere and runs for 10 months alongside your own
work. Jessica Moran has been contributing regular
updates about her experience in the scheme to the
brilliant Tusk (tuskculture.com) and you can find
those updates in their Formation section.
The EMP committee are also getting together
a project proposal for a formal professional
development support programme around the
country. Watch this space for more details as
things crystallise.
It was heartening to look around at the board
meeting and see a huge range in leadership
approaches and trajectories represented at the
table. Bring on a future where this breadth
continues to grow and grow!
Riah King-Wall
Arts Facilitator, Whanganui District Council
EMP Representative, MA Board
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Policy Matters!
In deFENZ of public collections
I have written many hundreds of words about FENZ in these pages and our
email newsletters as well as submissions and consultation – and many of our
members have written hundreds more. Now we know that public museum
and gallery collections will be exempt from the FENZ levy when the new
regime comes into effect on 1 January 2019. So was it worth all the effort?
When the proposal to fund the new combined Fire & Emergency NZ (FENZ)
organisation from an expanded insurance levy was first mooted, many people,
including museums and galleries, objected to the principle. That battle was
lost over 2 years ago and in 2016 we were faced with draft legislation that
would require payment of a levy on all property based on its monetary value.
The draft enforcement provisions were in our view draconian, and estimates
of the actual increase in costs to museums and galleries alarming.
So we campaigned to reduce the likely burden on museums and galleries by
addressing specifics of the FENZ Bill. We gathered evidence showing the
likely effect, and argued that the proposed levy, if applied to museum and
gallery collections as well as other property, would be inequitable, unwieldy,
unaffordable, and have unreasonable compliance costs.
Museums Aotearoa and several of our larger member institutions lead
the charge during the select committee process and beyond. Eight large
institutions made written and in-person submissions to the committee. MA
was able to complement the heft of these large museums and galleries with a
sector-wide perspective, by bringing in the likely effect on smaller institutions
as well. And we contributed to the work of Ministry for Culture & Heritage
(MCH) and Department of Internal Affairs (DIA) policy teams who were
advising on the legislation as it went through parliament.

While there is still some detail to be worked
through, especially with DIA which is responsible
for setting regulations under the FENZ Act,
the main work is now complete. I estimate that
MA has spent at least 80 hours on this process
– in consultation, research, writing and presenting
submissions and communicating with members.
The other museums that took part would also have
spent many hours and there have been hard costs
too in terms of travel to appear before the select
committee as well as lost time on other work.
In the bigger scheme of things, I think it has been
worthwhile. Not only have we reduced the impact
of a potentially unaffordable levy, we have also
raised the profile of our sector in the process. Our
efforts attracted media attention and gained respect
and acknowledgment from government agencies:
"Congratulations on your collective efforts and
taking the time to submit on the proposals – a great
outcome for the cultural sector" (MCH).
This exemption would not have been agreed
without our combined voices all in harmony. We
did not merely submit the same arguments. Each
institution had a slightly different perspective,
so the combined effect was that of a well-tuned
orchestra – a veritable symphony of persuasion!

FENZ levy – advice from MCH
Levy exemption for public collections

Exemption to apply to loan items

The collection items of public museums and galleries will be exempt from the
levy from 1 January 2019 (this is the date the new regulations for all exempt
classes of property will come into effect).

The exemption will apply to short and long term loan
items insured by public museums and galleries. The
Ministerial public interest indemnity for travelling
exhibitions made under Section 65ZD of the Public
Finance Act 1989 will generally fall outside the Act’s
definition of contract of insurance and will therefore
not be subject to levy.

The exemption will apply to cultural property (as defined in the UNESCO
Convention at Schedule 2 of the Protected Objects Act 1975) held by public
museums and galleries, including whare taonga. To be eligible for this
exemption a public institution will need to meet clear criteria based on the
definition of public museum in the Protect Objects Act 1975. DIA has applied
this with the following qualifier:
“To meet this definition a museum must be non-profitmaking and eligible
for membership of Art Galleries and Museums Association of New Zealand
(now Museums Aotearoa). The Museums Aotearoa Code of Ethics references,
among other things, the International Council of Museum definition: a museum
is a non-profit making, permanent institution in the service of society and its
development, open to the public, which acquires, conserves, researches,
communicates and exhibits the tangible and intangible heritage of humanity
and its environment for the purposes of education, study and enjoyment.”

Museum and gallery buildings not exempt
The buildings of public museums and galleries will
not be exempt from levy, as there is a clear benefit
from the potential to use FENZ’s services.
For the latest Cabinet paper and other documents
see the DIA website
(www.dia.govt.nz/Fire-Services-Transition)
Thank you to MCH Policy Adviser Jonathan Easthope
for this summary and helpful advice throughout the
FENZ consultation.
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Policy Matters!
Numbers
What numbers do you know?
What numbers do you need to know?
As I write this we are part way through our
Museums Aotearoa regional forums, and less than
a month out from the NZ general election. Both
are all about numbers.
In the case of the election, the numbers are not only
about votes, but right now about predictions and
polls. And while the pollsters say these numbers
reflect the 'mood' of the voting public, they can
also influence the outcome of the election.
In the same way, numbers can be used by museums
and galleries to influence our various stakeholders
as well as inform our reporting, evaluation and
planning.
This year our regional forums are focussing on
data and evidence. We are sharing the results of
MA's latest Museum Sector (MSS) and National
Visitor (NVS) surveys , and how we have analysed
and combined our own data with additional
information to make some compelling arguments
in support of public museums and galleries.

I was worried that this might seem a dry topic, so we have been delighted to
find that our members are keen to understand and use this data. At this point
I need to acknowledge the fantastic work that our researcher Angela Carr has
done to really bring this information to life and make it accessible and usable.
Angela has brought her experience in social science research, and drawn
connections between the data that MA has accumulated about institutions
and their visitors, and broader research into communities and well-being.
Following completion of this year's surveys, our first priority was to prepare
material to share at the Local Government NZ conference in July. MA had a
stand in the trade exhibition, and made the most of this opportunity to raise
the profile of museums and galleries with mayors, councillors and council
officials. We prepared an infographic brochure which is included in the
mailout of this MAQ and available for download from our website.
The easily digestible information was very well-received at LGNZ, and
we plan to build on this work over the coming year. At the MA regional
forums we are presenting this synthesis of NVS, MSS and external research,
showing the individual and community benefits that museums and galleries
can provide. Our next task is to put a usable amount of this analysis into a
comprehensive – but still digestible – report for our members, to sit alongside
the reports from previous Museum Sector Surveys.
What can you do with this data in your own work?
This is easy. Evidence is always handy to back up your reporting, to reinforce
arguments for funding or other support, and for planning future activities and
priorities. This is of course a circular argument, as planning, intended outcomes,
evaluation and reporting are all stages in a continuous cycle of activity.

Where are they from?
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At every stage questions need to be asked – and answered:
•
•
•
•

And finally, what other information do you
need?

what are we aiming to achieve?
where does it sit amongst our strategic priorities?
how can we measure it?
how can we use the evaluation/data to improve?

The data from the MSS and NVS are nationally aggregated, with some of the
sector data split into different sizes of museums based on staff numbers. This
can be further broken down, and there has been much discussion at regional
forums about benchmarking. A difficulty with this is that benchmarking only
works when comparing like with like – and our sector has many variances
depending on what particular information is under the spotlight. For
instance, it would not be helpful to compare the proportions of local/other
NZ/international visitors between museums of similar sizes if one is on a
recognised tourist route (eg Rotorua) and the other is not (eg Palmerston
North). Each has a quite different set of drivers and local factors making up
those proportions.
So the best way to use national data is to understand your own data first,
and the special characteristics that make a difference. Then you can apply
comparators which show how and why your institution is better than or
different from others.
And what other information can you use?

Information specific to your museum or gallery
may need to be commissioned. Angie Judge
explores some of the options on p14, and there
are many other agencies which can help with
specific research. Even better is when this is
shared with the wider sector so we can all learn
from each other.
If amongst all this data there is something you
can’t find, then please ask us. MA research is
tailored to meet the needs of our members,
making the most of the access we have within
our sector to support advocacy for all. We need
every museum and gallery to play its part in
contributing to this evidence base, so that it is
both comprehensive and robust.
We welcome your feedback, ideas and suggestions
so you can help us to help you.
Phillipa Tocker
Executive Director

There is a wealth of other data available. Many other agencies collect and
publish useful data. Some online and downloadable examples are:
• ServiceIQ Sector profiles, Workforce Development Plan, Regional
Roadmaps
• Tourism NZ International visitor data
• Tourism Industry Aotearoa Domestic Growth Insight Tool (dgit.nz),
commissioned and collated tourism data
• Creative NZ Audience Atlas, Advocacy Toolkit
• Local Government NZ regional population and economic data
• Statistics NZ Census and other datasets for real geeks!
There are also likely to be other information sources close to home, such as
the local council, Regional Tourism Organisation, Chamber of Commerce or
funding agencies.

Volunteer and community donations as an indicator of benefit
71% of museums, galleries and heritage properties said that
they were supported by volunteers but only half of them kept
associated data
Those that kept data reported that more 2,700 volunteers
provided almost 300,000 hours of service in the previous
financial year (worth approximately $3,342,604 at minimum
wage)
66% of governance bodies were entirely staffed by volunteers

95 interns, the majority unpaid (82%) provided 7,700 hours of
service (worth approximately $ 932,88 at minimum wage)
At least $1,870,456 was donated to museums, galleries and
heritage properties in the previous financial year
At least $8,124,331 was sourced from other ‘community
sources’
At least $13,430,680 worth of community time and resources
were donated in the previous financial year
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Student Experience
Curatorial Intern
For five weeks during winter I was a curatorial intern
at Hastings City Art Gallery. For five weeks, my
job was to curate two of the gallery spaces for their
new exhibition, Everyday Lines, which opens on the
15th of September. Comprising of many different
artists, the exhibition examines artist’s relationship
to the everyday, whether that be through daily
routines or everyday objects. My time at the gallery
was a hugely beneficial experience.
Having worked in larger organisations I found
being at a small regional art gallery a very different
experience. The result was learning about so many
of the intricacies that go into curating an exhibition.
The five weeks saw me researching, writing concept
documents, exhibition text, labels, press releases,
marketing and web material, creating design
briefs as well as selecting artworks, connecting
with artists and galleries, and communicating my
exhibition premise to people inside and outside of
the gallery. Beyond working on Everyday Lines, I
had the opportunity to engage with many of the
other gallery activities, such as helping install
the exhibition #keeponkimiora, undertaking
condition reporting, sitting on a proposal panel,
and, of course, partaking in a drink after work on
Thursdays. Working at a small gallery allowed me
to see the whole operation in action, which gave
me a greater appreciation of the amazing work the
gallery does with limited resources.
Hastings City Art Gallery is made up of six staff
who all complement each other with their wide
variety of skills and knowledge. Regardless of
their other commitments, each staff member could
always spare a minute to help explain something,
be a sounding board, or measure a gallery wall for
you. The gallery is a whanau and when I started
I was automatically absorbed into this. Since my
placement ended and I returned to Wellington,
we have kept in touch and I believe they are
connections I have made that will never dwindle.
As well as the practical skills I learnt, there were
other subtleties that I picked up during my
time at the gallery. One of these was realising
how in tune the gallery was to their community,
and their creative ideas of how to engage with
them. During my first week at the gallery I was
lucky enough to meet some of the children from
Kimi Ora Community School while they helped
install their exhibition, and then again during
the opening. The opening was the most powerful
I have ever attended, with about 40 children
singing waiata before speeches, and students
greeting attendees in four languages at the gallery
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Installing #keeponkimiora

doors. Warmth and pride radiated throughout
the gallery, encapsulating what it means to be
community focused.
In conclusion, my placement was an amazing
opportunity for me to learn both practical, and
more specific curatorial skills that will hopefully
be useful in years to come. Since the placement,
I have often considered the idea of community
and galleries roles and responsibilities to their
communities. It also cemented my aspirations and
encourages me to continue on this pathway. Thank
you to all of the Hastings City Art Gallery staff
who let me into their whanau and supported me
along the way.
Lucy Jackson
Museum & Heritage Studies Student, Victoria
University

Student Experience
National War Memorial Carillon Research
For my Master in Museum and Heritage Practice I spent a five weeks at the
Ministry for Culture and Heritage. In this role I worked for their research
and publishing team to research the National War Memorial Carillon
in Wellington. The bells within The Carillon are dedicated to people who
fought in war. Some bells are dedicated to groups, some to individuals, and
the bigger bells (added later) are simply named after virtues (peace/grace/
hope/remembrance). For my research I focused on the ones dedicated to
individuals - trying to write a life story and war history for each person
mentioned on a bell.
For this I worked primarily with two main sources: military records from
Auckland Museum’s Online Cenotaph, and National Library’s digitised
newspaper database Papers Past. It was my first time working with military
records so definitely a crash course situation in learning First World War
information and deciphering awful handwriting. Papers Past remains an
incredible tool for finding absolute gems.
Something that struck me was the detail that can be garnered from such
brief entries and anachronisms in the records. Several records had “7 days
FP1” entered, meaning the soldier in question had essentially been crucified
for a week with Field Punishment Number 1. Another had a censored page
attached (still readable through the ink) which mentioned how the soldier had
gone through a period of having a crippling fear of the enemy. Additionally,
quite a few records included enquiries into their deaths which would be quite
brutal - one of them had been left behind to die of his wounds after a trench
raid gone wrong.
Papers Past was an incredible source for fleshing out these records. Not all
of the soldiers had died in battle or of wounds sustained during fighting.
One died during the Great Flu, another survived the war but died in a
freak bicycling accident a week before he was due to be married. There was

a great article I found about one of the soldier’s
participation in the 1913 Wellington waterfront
strike. He had gotten into a brawl after making a
(quite sexist) comment to a woman there and the
guy next to him had smacked him over the head
with his bag.
The Carillon (pronounced, I learnt, CA-rill-on)
is actually quite impressive even now. Tall and
symmetrical it stands imposingly over Pukeahu
- holding it’s own even with the tall modern
buildings nearby. The bells are currently under
repair, due to be finished sometime within the
next year.
The fact that it was (partially) crowdfunded is
impressive for a time before Kickstarter was
available for use! The bells work as a wonderfully
symbolic memorial - allowing the memory of
the inscribed soldiers ring out and be heard by
Wellington’s central city. Just how much colourful
detail could be gleaned from old newspapers
and military records definitely speaks to the
importance of historical research. What is the
point of heritage and museums if not to tell stories
and make long lost voices heard?
Sofia Roberts
Student, Museum & Heritage Studies, Victoria
University

Bells in the National War Memorial Carillon
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Open Palace Programme 2017
The Open Palace Programme 2017 was a life changing experience! I spent
3 wonderful weeks with 20 other emergent professionals and 2 mentors
exploring some of UK’s finest heritage sites and learning from the fabulous
professionals that care for them.
On a sunny summers afternoon we meet up with our group and programme
leader in a cute little café not far from the train station. Shortly after we
walked to our beautiful accommodation and were assigned our rooms. The
very next day we started our programme!
In Bath we were taken on a tour of the city by the Mayor’s Honorary Guide,
we visited Beckford’s Tower & Museum, Museum of Bath Architecture and
No. 1 Royal Crescent. In my own time I saw The Roman Baths, took a behind
the scenes tour of The Abbey, walked around Royal Victoria Park and had tea
in The Pump Rooms.
We explored the mystical Stonehenge on the way to sunny Brighton. There
we took a self-guided tour around The Royal Pavilion - the seaside pleasure
palace for King George IV and The Regency Town House - a mid 1820’s
terraced home that is being developed into heritage centre and museum.
Next we stopped off at the townhouse of Anne of Cleves (fourth wife of King
Henry Vlll) in Lewes for a delicious afternoon tea of cake, scones and tea.
Then we made our way to Windsor to rest for the evening. We arose early
the next day to partake in whirlwind session and behind the scenes tour of
the official residence of Her Majesty the Queen - Windsor Castle. Straight
after Windsor Castle we are on our luxurious coach to Oxford; where we had
a free day to explore the bustling sites and splendour of Magdalen College.
A short journey later we arrived at Stowe to have a guided tour of the
magnificent gardens. That evening we settled into our charming dorm rooms
and were free to explore beautiful Stowe School. The next day kicked off
with a scrummy breakfast, followed by a fantastic guided tour, session and a
beautiful formal dinner with the amazing staff at Stowe. The next morning

we were off to Woburn for the engaging Tracy
Borman talk and wonderful session about Woburn
Abbey and its beautiful gardens.
Our last week in London was jammed packed
visiting The Tower of London and the magnificent
Crown Jewels, Kensington Palace, Hampton
Court, Apsley House, Fulham Palace, The very
lively British Museum and ending our tour at The
Wellcome Collection with our tour evaluation.
As an emergent professional I learnt so much
about these Heritage Specialisations
•
•
•
•
•

Conservation
Restoration
Education
Buildings
Gardens

•
•
•
•
•

Fundraising
Interpretation
Exhibitions
Display
Marketing

At each location that we visited our experts
crafted inspirational sessions that consisted of a
presentation (on one of the specialisms mentioned
above) followed by an activity and a guided or selfguided tour. Each time I listened to an inspirational
presentation and partook in their follow up activity
I felt like I was walking in their shoes. I had a rare
glimpse into these magical worlds full of days past
gone. I came out of them feeling inspired to follow
my passions and to keep on learning.
Being given this opportunity as a Facilities
Coordinator was a blessing. These experiences
have developed my understanding of the role that
each department plays within these facilities. These
roles vary depending on such factors as; staffing
numbers, budget, funding, size of the facility etc.
At times one person may have to wear many hats
and be a Jack (or Jill) of all trades. These ladies and
gentlemen are amazing people who put their heart
and soul into what they do.
I found it to be a well thought out and creative
learning experience, one that far exceeded my
expectations. I could not be more proud to say
that I was a participant in The Open Palace
Programme of 2017 and I would like to thank
every organisation and person involved for making
this programme a reality for me. It has been a
marvellous educational experience!
Aleesha Voight
Building Facilities Coordinator, Auckland War
Memorial Museum

Bath - Beckford’s Tower & Museum
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Indivdual Profile
Name:

Prudence Pim
Museum/Gallery Role:

Senior Visitor Host 3 days a week
Museum in a Box Co-ordinator 2 days a week
Current Employer:

Te Manawa Museum

Tell us about your first
museum/gallery job?

What is the strangest thing you have
encountered in a collection?

Visitor Host at Te Manawa museum is my first
museum job. It is a busy and important role
as you are the face of the organisation and first
impressions count.

I was given a hair receptacle for inclusion in the ‘Hair Care’ box.

Why Museums?

What is the interesting thing about your job?

I saw a job at the museum and thought it would
be a total change of pace and have some awesome
challenges.

I have a split job in Te Manawa. Three days a week as a Senior Visitor Host
and two days a week being the Co-ordinator for Museum in a Box. (MIB)

What do you do in a typical day?
I am a Senior Visitor Host.
This involves customer service face to face at our
front desk, phone enquiries, set up and packs
downs for events, retail in the Museum shop,
barista, giving cheek and enjoying banter! Aid
the Rugby museum with their ticket sales and
shop items.
You need to connect with people and you learn to
think on your feet quickly.

I recently came across someone in my presentation of Museum in a Box
who knew what it was!

MIB was initially a project that I was allowed to develop and trial in the
Museum. I am pleased to say it has grown in popularity.
MIB takes a selection of collection items out into the community providing
an outreach service for people who can’t get to the Museum due to health,
disabilities etc.

What are the best and worst
things about your job?
Best thing about my jobs are meeting people. I am a people’s person and no
two people are alike!

I may not have all the answers, but I aim to equip
people with more information when they leave
than when they first came in. When that happens,
their visit has been worthwhile and memorable!
I also do Museum in a Box. For Museum in a box
I book visits, research, write scripts, take boxes out
to clients, follow up on enquiries, do marketing
and I am always asking my colleagues for their
advice and expertise.
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Anne Juddery 1943 – 2017
“Our Annie”
On Friday 4th August, with the passing of Anne
Juddery, the team here at Kiwi North lost a dear
and precious taonga, one of our treasures.
Annie left us with a short story of her life which she
entitled What a wonderful life I have had, and she
truly had. Her story is full of words like joy, loyalty,
love, and adventure – lots of daring adventures!
The little girl from the country ended up working
all over the world including Tanzania, Japan,
Thailand, Kuwait and Doha Qatar, and the UK.
Teaching in a Tudor village in Kent must have
been an extreme contrast to safaris in Africa, the
continent she fell in love with. Or in Kuwait, where
as head teacher of an Arabian school, she actually
had to become an honorary man as women did
not exist unless accompanied by a father, husband,
brother or son.
After another period back in New Zealand then
the UK again, Anne eventually ‘retired’ to New
Zealand, back to Whangarei where her beloved
family is based. Here, in 2004, she discovered
Kiwi North and the museum, and started another
wonderful adventure. She became our ‘volunteer
extraordinaire’, turning her hand to anything from
running Annie’s Café on event days and playing

the strict, old-style teacher in the Riponui Pah School to later using her
considerable skills to curate amazing, significant exhibitions such as the
World War 1 centennial exhibition Northland Remembers - The Great War
1914 to 1918, Moving Memories - The Journey of Our Cenotaph and Settlement
to City 1860 to 1960. Two of these exhibitions are still standing and it will be
a very sad day when it comes time to dismantle them. They are a great tribute
to her research, editorial and curatorial skills. Through all that research Anne
fostered wonderful relationships with individuals and varying aspects of our
community. In her story she says “the research, writing and design of the
exhibitions became my delight and obsession. What a wonderful way to
finish my career.” She developed a following of regular readers through the
weekly ‘Our Treasures’ articles in The Advocate and it brought her joy to
know that she had piqued someone’s interest, ignited a memory or brought a
chuckle to another’s day.
In her words “now others will pick up the baton and continue telling the
wonderful Whangarei stories” and we will do just that. Although there is a
now huge hole in our Kiwi North family we are surrounded by her wonderful
creations and stories, and comforted by memories of her love, wonderful hugs
and the wicked sense of humour that brought so much laughter.
There are so many stories yet to tell. You have left us way too soon.
Arohanui dear friend.
The past and present staff and board members of Kiwi North & Whangarei
Museum and Heritage Trust Board.
Allie Fry
Director Operations, Kiwi North

Anne installing geological display

Anne with Deputy Mayor and Board member
Sharon Morgan (foreground)
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Staff Happenings
Georgia Kerby has joined the Kiwi North (Whangarei Museum, Kiwi
House and Heritage Park) team as Exhibitions Curator.
Arawhetu Berdinner is now Community Curator for Petone Settlers
Museum.
Auckland Museum has tempted Tim Hart across from Museum Victoria in
Melbourne, as their new Director of Public Experience. Tim is well known to
many in GLAM Aotearoa through his participation in NDF and connections
on Twitter (@Timh01).

Tamara Patten, known to many from her time
with National Services Te Paerangi, is now
Manager at Katherine Mansfield Birthplace.
Maree Saunders has taken over as Manager at
Dargaville Museum, having held previous roles
there and at Whangarei Art Museum.
Kate Adolph has rejoined Te Papa as Learning
Innovation Coordinator.

Also new to Auckland Museum is Visitor and Market Research Manager
Sheryl Graham, bringing extensive experience from Statistics NZ, the UK
and most recently Ipsos global research consultancy.

Liz Burke is Manager, Library & Museum
Services in Greymouth, now looking after History
House Photograph Museum.

Other Auckland Museum appointments include Sarah Hatherley-Greene
(Digital Content Producer), Kelly Skelton (Head of Digital Experience),
Kavi Chetty (Content & Interpretation Developer) and Kelly Ana Morey
(Associate Curator Documentary Heritage).

Danielle Carter is now Archives and Library
Manager at the New Zealand Maritime Museum.

Recovering Historic Gun Barrels
The NZDF is offering three 3.7 inch
Quick-Firing Heavy Anti-Aircraft
gun barrels to heritage institutions
interested in displaying these rare and
important markers of New Zealand’s
social and military history between the
beginning of the Second World War and
the late 1960s.
Until earlier this year the barrels served as gate posts at
Trentham Military Camp, but are in restorable condition.
The barrels are approximately 4.7m long and 1000kg in weight.
For expressions of interest and further information about
the terms of this disposal, please contact:
Matthew Buck
Senior Advisor Heritage, NZDF
Level 2, Freyberg Building, 20 Aitken Street
WELLINGTON 6011
E: matthew.buck@nzdf.mil.nz
Tel: 021 927 629
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Evidencing the Museum
Innovation to evidence the museum
Globally, the ground under museums is shifting. Government funding
changes, endowment tax variations and competition with entertainment
alternatives all impact our institutions’ future. In this landscape, evidencing
the museum is vital to manage economic sustainability of the museum model,
while supporting the changing role of museums in society. Despite the value
of culture to society and follow on benefits - increased education, reduced
criminality and improved health - being widely appreciated, museums still
face their own commercial realities behind achieving social good. Borrowing
innovative thinking and technology from the for profit sector in the form of
big data analytics financially enables the museum mission.
Given ‘What gets measured, gets managed’, establishing a set of key
performance indicators to forecast, goal and track sets the focus to evidence
the museum. Core metrics, which need to be continually, consistently and
clearly communicated until they become a mantra for the museum team,
may include:
• Visitorship. Repending on the museum’s funding structure and remit,
including targets to even seasonal spread, increase repeat locals, improve
tourist share or achieve demographic diversity
• Engagement. Reflected onsite and online, articulated as a conversion
funnel to from reach to admission, activation, revenue and retention
• Performance. Evaluating the key levers of the museum business model,
such as Average Revenue Per Visitor (ARPV), Average Admission Per
Visitor (AAPV) and Average Upsell Per Visitor (AUPV) - together with
OPEX per visit, sometimes expressed as Net Value Per Visitor (NVPV);
or together with repeat visit rate, as Annual Visitor Value (AVV) or
Lifetime Visitor Value (LVV) for locals or members
• Satisfaction. Taken from visitor surveys, Net Promoter Score (NPS),
social media (such as Trip Advisor, Facebook or Google reviews) or a
combination (note the concept of ‘satisfaction’ may need to be carefully
revisited if exhibitions deal with a challenging topic matter)
• Valuation and educational motivations and outcomes. Expressed in
both quantitative and qualitative terms
Whilst knowing the museum’s data points is an important step, the next
level involves understanding deeper insight, revealing trends requiring a
museum response. Chiefly, the museum should look for factors influencing
performance, delineating those within the museum’s control to tweak (such as
exhibition scheduling, marketing budgets, opening hours) and aspects outside
its sphere of control to respond to (weather, regional events, school holidays);
particularly when the museum is not on plan. In a museum’s internal culture,
a shift of language to numbers helps disassociate individual attachments to
ideas (avoiding manifesting ego) and direct the conversation to ‘why’, over
‘who’ (avoiding manifesting blame).
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Evidencing the museum supports community
discussion of the museum, as any new build will
attest to given scrutiny following an opening.
Data demonstrates economic value - such as
tourism draw, to secure grants. Transparency
around numbers inspires investment, in the
form of funding, sponsorship and endowment
- decreasing donor attrition following reporting.
These indications help the museum’s leadership to
drive performance and create a transparent, open
culture across the institution.
Museums can start by stocktaking data and
understanding data governance. How are visitors
counted? What else do we know about visitors?
What can be analysed? What about members?
What about the wealth of digital data, such as
web or social media? What’s happening in the
wider city?
Once data is at hand, the museum can begin
building capability to put this in the hands of
decision makers and work on challenges or
opportunities insight addresses. This is where
technology aids in bringing disparate data sources
together, maintaining a data warehouse as a central
store, automating insights and delivering these in
a business ready manner to match how museums
need evidence. Technology innovation shifts
evidence in museums from historic reporting, to in
the moment updates, to predictions for the future.
Angie Judge
Chief Executive Officer, Dexibit

Index of New Zealand Art
The Fine Arts Library at the University of
Auckland is pleased to announce the launch of a
revitalised Index of New Zealand Art (INZART)
(https://collections.library.auckland.ac.nz/inzart),
which is now directly accessible by the general
public for the first time.
The locally produced index began life as two
separate card-indexes and a vertical press cutting
file in the 1960s when the difficulty of finding
material on local art and artists was first identified.
Over time these physical indexes were migrated
to digital platforms and eventually merged into a
single database with a web front-end in 2008.
A recent project to move the index to a new
platform has enabled a significant redesign of the
INZART site, improving usability and discovery
through a fresh and intuitive user interface.
Search results provide full bibliographic details for
locating articles and also include detailed subject
indexing and abstracts; newspaper article results
deliver full-text in the form of PDF press cuttings
which can be accessed by University of Auckland
members.
The new home page features artwork from the
University’s art collection. Links from these
images return INZART results for the artist
and displays the artwork’s details harvested from
the University Art Collection database (https://
artcollection.auckland.ac.nz).

Dashper, J. (1996). Untitled [sculpture]. University of Auckland Art Collection.

Despite its long existence, INZART’s primary
purpose is still relevant today: locating written
information on many aspects of contemporary or
historical New Zealand art remains a challenging
process – now made easier with INZART’s new
and updated platform.
Feedback is always welcome and may be made to
inzart@auckland.ac.nz.
William Hamill
Lending & Collections Librarian, Fine Arts Library,
University of Auckland
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Revenue Research

Te Papa Store, 2014. Phiotograph by Norm Heke, Te Papa.

Although museums face an era of increasing financial restraint, museum
economics is under researched, and investigation has often focused on the
ethics of specific revenue sources rather than professional practice itself. There
is little work on revenue strategy, terminology, or personal development, and
limited data is available for comparative studies. My study addressed the
questions; do innovative and non-traditional revenue sources improve the
financial viability of New Zealand (NZ) museums? If so, how? This research
offers insights into the viability of these revenue sources and their direct and
indirect contributions to maintaining museum operations. It contributes to
our current knowledge of museum economics in the New Zealand context.
The concept of ‘Pragmatism’ provided the research paradigm for this empirical
study which was enhanced by an interdisciplinary research approach.
Museum and heritage research was reviewed and provided the basis for
defining innovative and non-traditional revenue. Business management
concepts, such as the Innovation Value Chain, as described by Hansen in
2007, were used to illuminate strategies for innovation and revenue. Data were
gathered from the Museum of New Zealand Te Papa Tongarewa; the New
Zealand Cricket Museum; and Pātaka Art + Museum. These case studies
were chosen as they demonstrated some of the variations in NZ museum
structures. The research used both qualitative and quantitative methods and
some research boundaries were redefined during the study as new information
came to light. The first stage of the research analysed revenue records from
the three museums. Complementary findings emerged from the data in
the revenue record analysis and interviews. All the museums had similar
revenue strategies despite differing in scale and revenue practices. Revenue
records showed that traditional revenue supplied the majority of the income
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but growth in innovative and non-traditional
revenue was clear in all three museums. Examples
of the indirect benefits of revenue generation,
such as increased social inclusion and outreach,
were found throughout the interviews. Indirect
benefits were shown to serve both commercial
operations and museum practice as they generated
opportunities such as enhanced communication
with new audiences. The absence of empirical
evidence regarding revenue generation and the
availability of a museum’s resources were among
the challenges highlighted by all interviewees. The
issue of ethically sustainable revenue was also a
common point of discussion. Some felt that the
practice of using volunteers to generate revenue
was unethical. Others favoured a volunteer
framework which associated revenue generation
with social inclusion.
Factors in successful revenue generation included
partnerships, the attitude of museum leadership,
communication and investment. Interviewees
provided examples of how partnerships had
provided direct support for revenue generation
through the sharing of costs and indirect support
such as free venue rental. Greater transparency of
museum finances may foster external engagement
and provide an opportunity to increase the public’s
sense of ownership in a museum. The conclusion
of my study discusses how business theories could
be adapted to a NZ context with provisions made
for revenue development functions and revenue
assessment. The conclusion highlights key areas
for future research and recommends research
partnerships with experts in revenue techniques
such as variable pricing.
Practice-based research is vital for the future of
museums. Integrated research, such as studies of
museum practice with economics, could foster
supportive relationships for museums and help
with developing frameworks which capture the
intangible values of museums.
Anna Abernethey
Museum and Heritage studies graduate, Victoria
University, Visitor Services Host Te Papa Tongarewa.

Don Millar 1931 – 2017
Donald George Larnach Millar, a long-time
member of Museums Aotearoa, passed away after
a lengthy illness on 30 May 2017, aged 86. Don
had a very close association with the Hawke’s
Bay Museum & Art Gallery: when he retired as
principal of Nelson Park School, Napier in 1990,
he began volunteering as the Honorary Curator
of Taonga Māori. For over 20 years, he committed
several days a week working at the museum
researching, cataloguing and housing the taonga
collection. He also extended his superb teaching
skills by enthusing visitors and students with his indepth knowledge of taonga Māori and archaeology.
Don’s interest in archaeology began in 1946, when
at age 16, he attended a scout camp at Raincliff
Forest, South Canterbury. It was here that he
meet Theo Schoon, who used the scout camp
as a base while recording Māori rock art in the
Opihi River area. Keen to work with Schoon,
Don stayed behind after the camp broke up and
carried Schoon’s equipment to and from the site.
Working so closely with such “fascinating and
haunting” images drawn by tangata whenua, left a
lasting impression. Four years later Don explored
Pigeon Rock, an area not visited by Schoon, and
along a steep bank at the edge of a swift flowing
river, he discovered and subsequently recorded
Māori rock drawings of “dark humanoid shapes
and unrecognisable forms.” With exposure to
the elements these drawings have since eroded,
however a copy of Don’s recordings are lodged at
Canterbury Museum.
Don used any free time from his teaching duties
to excavate potential archaeological sites around
New Zealand, one of the first being his motherin-law’s back yard at Tahunanui, Nelson. The

excavation began as a joke, but developed into a serious scientific study when
he discovered moa bones. These bones revealed that three different species of
the bird inhabited the area, were hunted by local iwi and their bones carved
into fishhooks. Keen to share this knowledge he wrote up his findings in
professional journals including the Nelson Historical Society Journal and the
New Zealand Archaeology Association Journal. He laughingly said that it was
the only site he knew of, where one was assured on-the-spot accommodation
and morning and afternoon cups of tea.
Don was the worthy recipient of the New Zealand Archaeological Association’
Public Archaeology Award, 2011. In giving the award, the Association
stated: Don Millar has enhanced the archaeological record in New Zealand;
providing detailed and meticulously drawn records, cataloguing a number of
significant collections for museums and most significantly sharing his deep
knowledge and enthusiasm with many hundreds of others.
Archaeology extended into another of Don’s great passions - bottle
collecting. He was for many years the secretary of the Napier Antique Bottle
and Collector’s Club. This interest spilled over into research and curatorship
of an exhibition held at the Museum, 1998: Pills, Potions and Prescriptions
explored the mysterious world of pharmaceutical practices from the 1850s to
the 1930s, with special emphasis on Hawke’s Bay.
Don was publicly recognised for his selfless volunteer work at Hawke’s Bay
Museum & Art Gallery, presented with the Napier Volunteer Award, 2001;
Napier City Council, Civic award. 2002; and the Norsewear Historical
Heritage Award, 2003.
Don Millar, a humble man of great integrity, honesty and kindness, lived
well and laughed often, was respected, loved and appreciated by those who
had the privilege to work with him and call him friend. Over the years, Don
made many personal friendships with staff at the Museum, encouraging and
inspiring us all, and those here who knew him truly treasure these memories.
Gail Pope,
Curator Social History
On behalf of MTG Hawke’s Bay staff

Don Millar (second from left) participating in karakia at the museum
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Update on Working Objects
Update on Working Objects: guidelines for their
operation and care
In 2016 Museums Aotearoa released Working
Objects, a set of guidelines to assist members
to manage the care and operation of working
collection items. The guidelines were developed
by a working group of MA member institutions
including MOTAT, the Air Force Museum and
the Maritime Museum. The guidelines have
been in use by members since their release and
there have been consultation sessions about the
application of the guidelines including at the
recent FRONZ Conference in Dunedin in June.
Earlier this year we were contacted by our colleagues
in the UK who advised that they were undertaking
a review of the UK standards first published by
the former Museums & Galleries Commission in
1994 and often regarded as the definitive standards
for good collection management practice with
large operating items. Indeed, these were referred
to for the development of the NZ guidelines. The
UK drafting team requested that our guidelines
be considered as part of this review as they had
been recently developed and applied in a similar
context. We were happy to assist by providing the
NZ guidelines and offering to review early drafts.
The draft of a new publication ‘Guidelines for the
Care of Larger and Working Historic Objects’
was released for comment in August. They
are consistent with the NZ guidelines and will
provide a further useful reference for members
once finalised. The document has been prepared
on behalf of the Association of British Transport
& Engineering Museums (ABTEM) by the
International Railway Heritage Consultancy
(IRHC). The guidelines cover stationary engines,
industrial machinery, road vehicles, aircraft, railway
vehicles, ships, boats and other working items. It is
anticipated that the new UK Guidelines will be
available in January 2018.
The UK group has also set up an invitation Facebook
page about the guidelines and pertinent issues,
please see Discussion Group ABTEM Guidelines
-Care of larger and working objects (https://www.
facebook.com/groups/830652793748722)
Steven Fox
General Manager, Museum Experience, Museum
of Transport and Technology
Operating Collections Working Group of Museums
Aotearoa
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Tram No. 44 and Driver

MOTAT’s Double Dekker Tram 47 overlooks the picturesque
Regent Street 1950’s shop front at the Museum

Indivdual Profile
Name:

Kararaina Te Ira
Museum/Gallery Role:

Poutiaki Taonga - Curator Taonga Māori
Collection
Current Employer:

Puke Ariki

Tell us about your first
museum/gallery job?
My first museum job was a three month
internship with Te Papa Tongarewa as a textile
conservation assistant. Around the same time
I had been a kaimahi for multiple built heritage
preservation projects and working at Te Whare
Manaaki Cultural Centre in Te Awahou/Foxton.
My goal was to become a conservator and
specialise in objects and textiles. Before going to
Melbourne to get my masters in cultural material
conservation I was fortunate enough to be given
a three month internship with the Textiles
Conservation Department. I reported directly
to Rangi Te Kanawa and was lucky to be a part
of the Kahu Ora exhibition and the installation
of the V&A-Unveiled:200 Years of Wedding
Dresses exhibition. With Rangi I was also able to
develop my skills and knowledge in conservation
and the development of appropriate storage
solutions for textile based cultural material. All
these experiences and skills have been paramount
in forming a sound basis for all my current mahi.

What was your journey
to this role?
I knew I wanted to work in this sector from an early
age where my whanau, hapū and iwi have always
been strong advocates for this sector. When I was
7 and on my school holidays I went to my parents
in Palmerston North. I was always in Te Manawa.
One day I escorted a bunch of kuia (I was the tea
maker/I had tiny hands to do the fiddly work) to
a paper and textiles conservation workshop held
at the museum that was run by Rangi Te Kanawa
and Vicki-Anne Heikell. I always understood
the importance of heritage and the importance
of caring for cultural material. However it wasn’t
until that day I learnt how you could work in this

sector and more importantly how I could best support others in caring for
their heritage. From then on I set my map against the stars and navigated my
way to achieve the qualifications that would best support me to effectively
work in this sector. Throughout this journey I have kept key Māori customary
concepts as my guiding stones. My most important guiding stone is the
concept of Reciprocity, where for everything I receive I make it a duty to
give back 1 trillion % because that is the value I place on the knowledge and
experiences that have been shared with me. Having this kick start and ethos
has enabled me to go in to roles like the one I am in today.

What is the strangest thing you have
encountered in a collection?
There has been a range of strange things that I have encountered while working
in the heritage sector. The strangest thus far has been this ‘Totem’ that was
used as a trophy for a Scouts competition in the 1930s. It’s a wooden trophy
wolf ’s head with bone and animal mane attached (Puke Ariki, PA2011.015).

What is the interesting thing about your job?
The interesting thing about my job is that I am able to work with objects that
are more than just their physical representation. They represent stories, layers
of histories that interpose and connect time, space and people. As you are
handling, caring, showcasing and collecting their stories you can’t help but be
taken on a journey.

Who has influenced your museum philosophy?
My parents, kuia and koro to be honest. They are at the forefront in my
opinion. I have been further influenced in my mahi by Dean Whiting,
James and Cathy Schuster, Dr Oscar Kawagley, Dr Irihapeti Ramsden,
Rangi Te Kanawa, Dr Miriam Clavir, Prof. Robyn Sloggett and Prof. Linda
Tuhiwai-Smith. My influences as a wahine Māori working in this sector
come from a pool of strong wāhine from Palmerston North; Dr Arohia
Durie, Frances White, Prof. Huia Jahnke, Dr Hine Waitere, Dr Huhana
Smith and Puhiwahine Tibble. They are courageous, unapologetic and
fiercely intelligent women who are proud to be wāhine and Māori working
in sectors like this one.
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My Favourite Thing
There were three contenders for this – I met them all when I was young.
Storm at Wellington Heads by Petrus van der Velden – an oil painting of
elemental wildness I felt I might walk right into. To feel and taste it. The
mouth of my harbour, the wind of my city.
Marmaduke by E. Mervyn Taylor – a wooden cat so serene, so smooth, so
curved, so cat. His eyes, indented by the sculptor, were open or closed, it was
up to you. Very Schrödinger’s Cat, only awake or not awake, all at once.
But favourite of favourites is Little Girl, a bronze sculpture by Sydney Harpley.
She sits like she’s just plonked herself down, her unbuttoned coat flicks out
behind her, her legs are askew. She looks out ahead like she’s thinking.
I think – like me! Like Me! Not a ‘Nice Young Lady’ standing or sitting
still, sweetly, silently in paintings. Not the ‘Stand Straight Young Lady’ that
uniformed me became at school. Not like the ‘Oh, what’ll the neighbours say
Watchful Young Lady’, knees together please, speak when spoken to, with
socks held up by tight elastic garters.
It was decades before I learned the name of this sculpture actually is Little
Girl. I just knew she was.
Her bare knees intrigued me. I can feel their bronze smooth contours in
my palm now, I must have touched them then. We sat cross legged a lot at
school. I got distracted. I pondered the lunar landscape of my knobbly knees

and hers were just like mine. (Later too, I learned
the artist modelled artificial limbs before he made
this piece.)
I loved her invisible hands, thrust deep into her
pockets. My pockets were only ever for a hanky,
holily laundered, ironed and folded just so. Not for
your hands. Never for a stone and certainly not
the daisy chain you made when Mummy was in
hospital for the new baby and she wasn’t allowed
any jewellery, and you wanted her to have these
sweet small faces from the grass, but you weren’t
allowed in there either. So, you forgot it and when
she found it she shook your coat upside down hard,
hard, until every last little petal fluttered away.
Little Girl has whatever she wants in her pockets.
My hands feel that space, then, now. They curve
round a stone to hold or throw, string to fix a thing,
the comma of a dried up worm to do science on,
pencil and paper to be a spy, to be a writer. Fingers
crossed when an apology is forced when it ‘Isn’t
Fair’. Lots of daisy chains.
Judith Jones
Visitor Services Host, Te Papa Tongerewa

Little girl, circa 1956, by Sydney Harpley. Purchased 1957 with Mary Buick Bequest funds.
Te Papa (1957-0019-1)
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