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“Museums and galleries are amazing, beautiful places 
that people visit to not only see things, but gain new 
experiences. They are places where people discover, 
understand, learn, question, ask, challenge, seek or 
absorb. They are also spaces where people connect 
with each other to share, discuss and be together in 
a new and engaging way. They are filled with wonder 
and they make us wonder.” 1

 
1 From the WONDER FULL campaign

Strategic Goals

The overall objective of Museums Aotearoa (MA)  
is to support our members to thrive. The strategic goals 
that are crucial to the success of the organisation in 
achieving this objective are: 

 +  Being the trusted voice of the sector: 
the value of our sector is understood by central  
and local government, tourists and the communities 
we contribute to

 +  Being the place where people connect:  
increasing the connections between organisations and 
people, nurturing an active and supportive community

 +  Increasing the knowledge held by our people:  
ensuring our people know how to lead and manage 
their institutions in a contemporary context

The organisation should also be financially sustainable. 
We have therefore identified this as a fourth strategic 
goal, with efforts to reduce our risk and be appropriately 
funded and structured to face future challenges and 
opportunities.

Operating Environment

MA is the membership organisation for institutions 
that collect and/or exhibit national and/or local taonga 
and objects for public good and the benefit of their 
community. We also represent and support the people 
who work in those institutions, caring for their unique 
collections and sharing and interpreting them with 
audiences.

Members must agree to abide to MA’s Code of Ethics, 
policies and quality standards. We don’t represent 
commercial galleries and private museums.



In Partnership with Te Tiriti

MA has a vital role and responsibility to guide  
and support our members in their respective  
journeys to becoming true partners with Tangata 
Whenua under the principles of Te Tiriti o Waitangi.  
We recognise we are all at different points of the 
journey and operate under different contexts.  
We accept the journey may be uncomfortable  
at times and we won’t shy away from this. 
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Our commitment to Te Tiriti and our  
own behaviours:

 +  We value and take heed of the advice we are given 

 +  We promote Māori as Tangata Whenua  and Mana 
Whenua

 +  We speak up when we see Te Tiriti is not being 
upheld

 +  We support and uplift others in their efforts 

 +  We accept and embrace Māori protocols  
and welcome guidance

 +  We understand the intergenerational trauma that 
Māori are experiencing and seek to redress this 
where we can

 +  Our use of te reo Māori is authentic and without 
commercial gain but with the intention of 
enhancing its use and understanding

 +  We listen and provide opportunities for Māori  
voices to be heard and do not assume or speak  
on behalf of Māori

We value our co-governance model and seek  
to enhance this through establishing a Māori  
Advisory Committee in keeping with these 
commitment principles.



Our Context and Opportunity

The museum and gallery sectors have critical roles  
to play in supporting our nation to thrive culturally, 
socially and economically. Through our 160 members, 
we reach every region and corner of Aotearoa; from  
the largest cities to the smallest towns. 

The total assets for museums and galleries were valued 
at $5.6 billion for 2021. This value included $3.6 billion 
in collections across 45 million objects, and $2 billion  
in buildings. Museums and galleries received 17.5 million 
visits, employed 3,365 full-time equivalent (FTE) jobs, 
and provided education benefits equating to $24.6 
million to students across the country. From 4 million 
international visitors, 1.4 million visited our institutions 
3.9 million times. 

Our members are critical to community cohesion and 
wellbeing, research, social and scientific advancement 
and the creation of new knowledge. We preserve 
taonga and the nation’s memory and we deliver learning 
and education. We will play a key role in the delivery  
of the Te Takanga o Te Wā and Aotearoa New Zealand’s 
histories curriculum content. 

Our members help people make sense of their  
world and offer spaces of knowledge and refuge. 
We facilitate creativity and innovation, inspire career 
and educational pathways and provide platforms  
for creative and artistic expression. We support  
the partnership between Tangata Whenua and 
Tangata Tiriti and the aspirations of iwi and hapu  
and whānau in the care of their taonga and stories. 

With a new board, team and strategy we have  
an opportunity to reset the direction and purpose  
of the organisation to deliver the greatest value  
to our members. We will demonstrate our 
commitment to Te Tiriti through the structure  
of our Board, constitution and policy development, 
ensuring these foundations are fit for purpose  
in a contemporary setting and enable us to succeed.

In doing so, we will fully realise and promote the 
important contribution of our members to Aotearoa. 
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The total assets for museums and galleries for 2021

Number of assets

Museums and galleries received

Museums and galleries employed

$5.6 billion

45 million objects

17.5 million visits

3,365 (FTE) jobs



Vision Mission

A thriving sector that is valued, 
championed and loved by the 
people of Aotearoa New Zealand

To enable our sector to thrive 
through advocacy, connection  
and the development of our people 
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Reputation
The trusted voice of the sector

OUTCOME STATEMENT

The value of sector is understood  
by central and local government, 
tourists and the communities  
we contribute to.

OUTCOME INDICATORS

 +  Iwi and hāpu see relevance and benefit  
in becoming MA members and an alignment  
in values.

 +  We are approached for input into legislation  
and regulation design, with positive outcomes  
for the sector.

 +  Stakeholders view engagement with sector  
as constructive.

 +  Public profile of the sector increases along  
with appreciation of its value.

 + We are known as independent and influential.

ACTIONS

 +  Establish a Māori Advisory Committee  
as a sub-committee of the Board.

 + Employ policy advisor.

 +  Develop communications/stakeholder engagement 
strategy/programme and strong relationships with 
members, Government stakeholders and media.

 + Develop new membership tiers.

 + Elevate/profile the value of our sector.

 +  Develop a manifesto that reframes what  
we and the sector does.

 +  Leverage partnerships to promote our sector  
to tourists and visitors.

Goal #2

Connections
The place where people connect

OUTCOME STATEMENT

Increasing the connections between 
member organisations and people, 
nurturing an active and supportive 
community within our sector.

OUTCOME INDICATORS

 + Members are active on our communications platform.

 +  Cultural partnerships are strong, built on a foundation 
of respect and trust.

 +  Attendance to hui, summits and events  
are oversubscribed.

 + Collaboration within the sector increases.

 +  We are well connected with wider networks  
that sit alongside our sector.

 +  Facilitate access to contemporary thinking and 
practices; encourage focus on future issues.

 +  Networks are self-sustaining but active participants  
in our ecosystem.

 +  Our members view our Code of Ethics and other  
policies as current best practice, ethically based,  
and internationally aligned.

ACTIONS

 + Implement online platform for connection.

 + Build calendar of events and hui.

 +  Work with networks to build platform and ensure 
widespread engagement with it.

 + Develop a clear plan and benefits to members.

 +  Ensure the Code of Ethics reflects our principles  
of commitment to Te Tiriti and enhances  
the sector’s overall quality.
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Capability building
Increasing the skills and knowledge  
held by our people

Goal# 4

Financial stability
Being a sustainable organisation

OUTCOME STATEMENT

Ensuring our people know  
how to lead and manage their 
institutions in a contemporary  
context.

OUTCOME INDICATORS

 +  The wide range of development opportunities  
we offer are actively sought out and used.

 +  Our people report an increase in connection  
and development opportunities (based on  
benchmark research).

 +  We are engaged with other organisations and  
thought leaders who can bring their expertise  
and mentoring to our leadership development 
programme.

 +  We celebrate success through awards  
and public campaigns.

 +  Quality of leadership across institutions increases  
by financial, people and engagement measures.

ACTIONS

 +  Facilitate programme of being a valued  
Treaty partner.

 + Develop library of PD content.

 +  Engage professional development providers  
for MA courses and preferential costs.

 + Awards to celebrate success.

 + Facilitate uptake of Qualmark.

OUTCOME STATEMENT

We are a financially stable 
organisation, delivering to our 
members’ goals and ambitions  
and inspiring confidence.

 OUTCOME INDICATORS

 +  Sustainability of funding via enduring relationships 
within the funding landscape. 

 +  New funding streams are made available  
– from government, philanthropists and sponsors.

 + Revenue grows year on year.

 +  Demonstrate best practice governance,  
sets example for governance in the sector.

 +  Resources are appropriately focused  
on areas of need.

 +  Clear, agreed return on investment goals are set, 
measured and met for budgetary spend.

ACTIONS

 +  Appropriate management of finances and  
risks; establish Audit and Risk Committee  
as subcommittee of Board.

 +  Proposal for philanthropic finding for sector  
education programme.

 + Ensure a profit is returned on all events.

 +  Appropriate governance training/skill level  
for Board members.

 +  Constitutional review to ensure organisation  
is reflecting its bi-cultural responsibilities and  
is future focused.
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