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MINUTES (in Review)
MA AGM 2022

Name: Museums Aotearoa

Date: Thursday, 9 June 2022

Time: 9:30 am  to  10:12 am

Location: TBC, TBC

Board Members: Eloise Wallace (Chair), Tui Te Hau (Chair), Amber Aranui, Lucinda Blackley-
Jimson, Susanna Shadbolt, Paora Tibble

Attendees: Adele Fitzpatrick, Johanna Sanders, Kate Robinson

1. Opening Meeting

1.1 Karakia
Paora commenced the AGM with a Karakia. 

1.2 Welcome and apologies
Eloise welcomed Members to the 2022 AGM, on behalf of Museums Aotearoa Co-chairs Tui and 
Eloise, Board Members and Staff and thanked them for taking the time to attend.
Eloise is the Chair of today’s AGM, and Tui will be presenting the Chair’s report.
This year’s AGM is hosted virtually due to the COVID-19 pandemic. Museums Aotearoa will 
endeavour to hold an in-person format for next year’s AGM.
Eloise confirmed the following sequence for today’s agenda items; minutes and matters arising, 
Chair’s report, CEO’s report, financial report, appointment and auditor, election of Board members, 
Q&A and general business.
 
IN ATTENDANCE:
Adele Fitzpatrick                     Museums Aotearoa
Jo Sanders                              Museums Aotearoa
Kate Robinson                        Minute Taker 
 
BOARD MEMBERS
Tui Te Hau                              Museum (Co-Chair)
Eloise Wallace                        Museum (Co-chair)
Amber Aranui                        Individual Kaitiaki
Paora Tibble                          Museum Kaitiaki
Lucinda Blackley-Jimson        Individual 
Susanna Shadbolt                 Individual
 
MEMBERS
Angela Smith                         Wairoa Museum
Blair Jackson                          Christchurch Art Gallery Te Puna o Waiwhetu  
Brett Marshall                        Air Force Museum of New Zealand
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Bronwyn Labrum                   Whanganui Regional Museum
Chanel Clarke                        Waitangi Treaty Grounds
Cherie Jacobson                    Katherine Mansfield House & Garden
Chloe Searle                          Waitaki Museum & Archive  
Courtney Johnston                Museum of New Zealand Te Papa Tongarewa
David Reeves                         Tāmaki Paenga Hira Auckland War Memorial Museum
Diana Coop                            Diana Coop Conservation
Emily Loughnan                     Click Suite
Hannah Dell                           Nelson Provincial Museum
Henry Buckenham                 Waitaki District Museum and Archive
Hiraani Himona                     Te Tuhi
Ian Griffin                              Tūhura Otago Museum
Jamie Metzger                       Museum of New Zealand Te Papa Tongarewa
Jane Legget                           ICOM Aotearoa New Zealand 
Jillian Corkin                          Mangawhai Museum
Joan McCracken                    Alexander Turnbull Library
Joanna Doherty                     Rotorua Museum Te Whare Taonga o Te Arawa
John Coster                           Heritage Management Consultant
Julie Catchpole                      The Suter Art Gallery
Leanne Wickham                   Whirinaki Whare Taonga
Kararaina Te Ira                      Hokitika Museum
Lee Davidson                         Victoria University of Wellington
Linda Tyler                             The University of Auckland
Liz Burke                                History House Museum
Liz Cotton                              Waikato Museum
Maree Laurent                       Tātaki Auckland Unlimited (TAU)
Marguerite Hill                      Auckland Council
Michael Frawley                    MOTAT
Philip Howe                           South Canterbury Museum
Phillipa Hamilton                   Nelson Provincial Museum
Rachel Cooper                       Dunedin Public Art Gallery + Toitu Otago Settlers Museum
Rebecca Cox                          Mercury Bay Museum
Rosalie Elliffe                          Waikato Museum
Sabine Doolin                        InsightUnlocked
Sally August                           Museum of New Zealand Te Papa Tongarewa
Sally Manuireva                      MOTAT
Sarah Murray                          Canterbury Museum
Sarah Rusholme                      Wellington Museums Trust t/a Experience Wellington
Sasha Greig                             NZ Parliament
Shae Trewin                             Nelson Provincial Museum
Susan Abasa                           Massey University
Susanna Shadbolt                   Aratoi
Tamara Patten                         Heritage NZ
Tāniora Maxwell                      Whangarei
Tony Rippin                             South Canterbury Museum
Vasiti Palavi                             Tāmaki Paenga Hira Auckland War Memorial Museum
Victoria Esson                          National Services Te Paerangi
 
Apologies were noted for Joe Hollander (Engineer Corps Memorial Centre), Tamsin Faulkner 
(Heritage New Zealand) and Anthony Wright (Canterbury Museum).

1.3 Confirm Minutes and matters arising
Minutes of the 2021 AGM held over Zoom on 24 June 2021 have been circulated and taken as 
read. Eloise proposes to rectify a spelling mistake in section 4.2, sentence “and the extent to am 
which MA will collaborate” needs to be amended to “to”. There were no further comments or 
changes from Members on the minutes or matters arising from the 2021 minutes.
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2021 AGM minutes be adopted and taken as a true records, noting one spelling 
amendment
Mover: Courtney Johnston / Seconder: Sarah Murray / motions carried
Decision Date: 9 Jun 2022
Outcome: Approved

2. Chair and CEO reports

2.1 Chair's report
Eloise welcomed Tui to present the Chair’s report.
In May 2021, an interim Museums Aotearoa board was appointed, and that interim board served 
for 6 weeks until the AGM was held on 24 June 2021. Phillipa Tocker (Executive Director) and 
Sophie (part time Administrator) left their positions at Museums Aotearoa within the last year. Tui 
gave a special thanks to Te Papa Museum, where the Museum Aotearoa staff and offices are 
located.  
At the previous AGM it was confirmed that the permanent Museums Aotearoa Board Members 
are; Lucinda, Susanna, Amber, Eloise and Tui. Ian Griffin was also elected but stood down in 
December, therefore Paora was co-opted back onto the Board. The Board elected Eloise and Tui 
as Co-chairs. Tui highlighted that determining the purpose of Museums Aotearoa, the value and 
the contributions of Members and articulating an aspirational future vision for the sector has been 
at the forefront of the thinking for the Board. Tui recognises there has been challenges consisting 
of members under stress, media interest, the pandemic, recruiting a new Chief Executive in a 
competitive job market, contribution to two major sector reviews and having one part-time 
administrator for half of the year.
Through the consultation of bringing on a new Chief Executive, it was noted members signalled a 
change was needed, including a reset and rejuvenation of Museums Aotearoa. Adele was 
recruited as the new Chief Executive and Tui thanked all Members who have already met with 
Adele and shared their ideas.
Museums Aotearoa received funding from the Ministry of Culture and Heritage to support the 
sector on COVID-19 recovery. Further funding totalling $20,000 was received from the Association 
of Science and Technology Centres of New Zealand. These funds will be used to promote science 
and technology in the museum sector.
Tui recognises that Members need to receive from their memberships; strong capable 
governance, opportunities for professional development, a review of funding sources and 
membership fees, strong advocation, contribution to sector reviews, strong policy work including 
code of ethics, member networks and the ability to respect the Treaty of Waitangi. Museums 
Aotearoa also plans to reenvisage their brand and name.
Tui and Eloise thanked Amber, Lucinda, Susanna, Paora and Ian for their services to the sector 
and members.
Tui thanked Members for their support throughout the year.

2.2 CEO's report
Eloise welcomed Adele to her first AGM for Museums Aotearoa. Adele was appointed in 
December 2021, however, didn’t start until 2022. Adele’s report is reflective of her experience 
since joining the team in regard to this year and the current financial year, with a significant 
forward focus.
Adele acknowledges and thanked the Co-chairs, Board Members of Museums Aotearoa and 
Members for their support. Adele sends her apologies to Members she hasn’t been able to visit 
due to travel restraints. Adele mentions a personal thank you to everyone who welcomed her to 
the GLAM sector.
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Adele tells Members that she has heard their concerns on the future focus of the sector and the 
benefits of having a professional membership. Members want to see opportunities to connect, 
share knowledge, experiences and resources with one another. Members want to support each 
other and the wider sector, which will in turn benefit a strong and engaged sector.
Members want to be actively involved with a system that recognises and supports professional 
development, with ways to access learning from outside the sector, particularly in leadership and 
governance. Tourism from all areas of society is needed to help the sector and also to gain access 
to funding and securing new sustainable resources.
It was commented that some Members have had challenges obtaining funding from local 
Government bodies, and are looking for ways to diversify funding streams.
Members want to reflect contemporary issues and changing society and understanding and being 
respectful of Te Ao Māori, reflecting cultural and national stories is paramount to Members.
There will be a focus on an appropriately resourced National Membership association which 
represents all Members of the glam society and is future focused.
Adele commented that these desires have shaped her 3-year plan of Museums Aotearoa. The 
plan will support sector sustainability and deliver value to its Members. The professional 
membership will include advocacy, a strong voice representation on topics delivered to the correct 
audiences, networking, professional development, clear career paths, international learning 
opportunities, recognition and learning from other sectors.
Adele will focus on domestic and international advertising campaigns. Local campaigns are also 
needed to encourage New Zealanders to support and visit their local cultural and art institutions. 
The membership structure needs to have clear and distinct benefits to individuals and institutions. 
A simple and well-designed bi-lingual website is needed that is useful to members; a place to 
share resources, submit papers and articles and encourage debate and discussion.
Members should have access to new research which informs their engagement with visitors and 
key stakeholders. Museums Aotearoa should also be able to help respond to current and future 
issues including; climate change, Government reform, changes to relevant legislation, changes in 
Government and representatives, changes in expectations in audiences, new channels to 
communicate and engage with audiences, future leadership in the sector and connections with 
other membership organisations.
Adele’s focus is on getting Museums Aotearoa to a financial position where it can support the 
sector, all whilst still developing programmes. Museums Aotearoa received funding from the 
Ministry of Culture and Heritage last year to assist with COVID-19 recovery. The funds have been 
used to start several initiatives, including commission to undertake research with quantitative and 
qualitative values against museums and galleries in terms of economic, cultural, social and 
environmental wellbeing. Research has also been undertaken on the value that New Zealanders 
play on the sector. This will give robust data to use in advocacy communications to funders, media 
and general public. Adele thanked Members for giving their feedback to researchers.
There are 476 museums and galleries in New Zealand. Institutions employ almost 3,000 full time 
equivalent workers which generated $272 million GDP in 2021, and averages 2.27 million 
international visitors per annum prior to 2020.
From August onwards Museums Aotearoa will roll out a nationwide promotional campaign for New 
Zealanders to visit. This campaign will be mainly digital, with some outdoor aspects and further 
news will be shared in the coming weeks. 
The next round of funding will be released later this month from the Ministry of Culture and 
Heritage, which will focus on initiatives that support sector sustainability. The Ministry is likely to 
support projects that are supported by groups of organisations and people, rather than 
applications from individual organisation projects. Museums Aotearoa will apply for funding for a 
nationwide promotion for next year.
Museums Aotearoa will also seek funding to establish a programme that recognises and supports 
professional development, which provides a key opportunity to develop an accredited scheme for 
the sector that can be internationally recognised. Credits would be awarded for supporting the 
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sector, attendance at events, practical courses and higher learning. Adele is seeking Members to 
support these funding applications.
Museums Aotearoa revenue has dropped to around $280,00 for the current financial year. Adele 
and her one colleague work part-time, which is unsustainable for the future and limits what is 
achievable in both the short and long term for Members.
Without a strong membership, there is little leverage to sell or sponsor Museums Aotearoa. If 
Museums Aotearoa had a stronger membership base it could attract further sponsorships, 
philanthropists and Government funding. Adele highlighted institutional members are needed to 
continue.
Adele seeks support from Members on bids for funding and continuing being active, paying 
institutional members. A strong emphasis has been placed on continuous feedback and views 
from Members to be received by Adele, and it was highlighted this will work take time to develop 
with key external stakeholders.
Adele acknowledged the stress and impact that the Ministry of Educations ELC contract is having 
on Members. Adele is in the process of collecting information from Members to capture a clear 
picture on what the impact truly is, whilst respecting confidentiality of details that have been 
shared.
Adele has been in contact with the Deputy Director General at the Ministry of Education to better 
understand the Ministry’s rationale and to explain the impact on Museums Aotearoa. A meeting is 
scheduled next week with the Adele and the Deputy Director General, and Members will be 
informed of the outcome in due course.
Eloise acknowledges the thoughtfulness, attention and energy given to sector relationships from 
Adele.

Chair and CEO report received

Mover: Michael Frawley / Seconder: Jamie Metzger / motions carried
Decision Date: 9 Jun 2022
Outcome: Approved

3. Financial report 2021

3.1 Accept Financial Report 2021
The performance and audit accounts for 2021 have been circulated and read. There were no 
comments from the Members.

Performance and financial report for 2021 financial year be adopted

Mover: Kararaina Te Ira / Seconder: Joanna Doherty / motions carried
Decision Date: 9 Jun 2022
Outcome: Approved

4. Appoint Auditor

4.1 Appoint auditor for 2022
Moore Markhams (Chartered Accountants) to be retained as the Auditor for the 2022 financial 
year.
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Moore Markhams (Chartered Accountants) to be retained as the Auditor for the 
2022 financial year
Mover: Sally Manuieva / Seconder: Cherie Jacobson / motions carried.
Decision Date: 9 Jun 2022
Outcome: Approved

5. Appoint New Board member

5.1 Presentation of votes 
Eloise confirms there is a vacancy for one museum member board position. 5 nominations were 
received within the sector from Leanne Wickham, David Reeves, Sally Manuireva, Bronwyn 
Labrum and Sasha Greig. Eloise acknowledges all 5 nominees on behalf of the Board for their 
efforts and time in applying for the vacancy.  
Eloise confirms that voting was held online and verified by Rob Ogilvie of Franks Ogilvie. There 
was an equal number of votes for two nominees and therefore in this circumstance Museums 
Aotearoa must follow the rules which state for the Chair of the meeting, Eloise, to provide a casting 
vote.
Eloise confirmed David Reeves has been the successful nominee and will be the new Board 
member for Museums Aotearoa. Eloise congratulates David and looks forward to welcoming him 
to the Board.

David Reeves confirmed as part of the Museums Aotearoa board as a museum 
member for a 3-year term
 Mover: John Coster / Seconder: Michael Frawley / motions carried.
As the process of the election is based on an in person AGM, Eloise moves that 
David Reeves is to be confirmed as part of the Museums Aotearoa board as a 
museum member for a 3-year term.
Decision Date: 9 Jun 2022
Outcome: Approved

6. Other Business

6.1 Other Business
No further comments or questions were raised from Members. On behalf of the Museums 
Aotearoa Board and staff, Eloise thanked Members for their attendance and participation.
The meeting closed at 10.12am with a Karakia from Paora Tibble.

7. Close Meeting

7.1 Close the meeting
Next meeting: Ma Board meeting July - 6 Jul 2022, 1:00 pm

Signature:____________________ Date:_________________________
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